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38.03.04 TocymapcTBeHHOE€ WM MYHHUIIMIIAJIBHOE YTMpaBICHHUE, HANPABICHHOCTh (MPoduib) "DKOHOMHUYECKOE pa3BUTHE

peruona"

Pabouas nmporpamma ANCHUTUTUHEL

Jucuumunnza: b1.0.13 VnpaBnenue npoexkramu
dopma oOyueHus1: OuHast, 3a04Hast, OYHO-3a0UHasI
Pa3paborana myis mpuema 2023/2024 yuedbHoro rona

1. lean 1 3aaa4 JUCHUILIHHBI:

L]env oceoenusn oucyuniumbl:

(hopMHUpOBaHHE CTYIEHTOM KOMIIETEHIIMA B OOJAcTH YMpaBlIeHUsS TMPOEKTaAMH, pPa3BUTHE
MIPOEKTHOTO MBIILICHUS, BBEICHUE B KPYT' HCTOPUYECKUX MPOOIIEM, CBSI3aHHBIX C 00NACThIO OymyIiei

npodeccuoHaNbHON J1eATENbHOCTH,

BbIpa0OTKa HAaBBIKOB IOJIy4YEHHUS,

agaim3a u 0000IeHus

MIPOEKTHON WH(OPMAIUH, 1aTh NPEACTABICHUE O COBPEMEHHON TEXHOJIOTMU YIPABJICHUS MPOCKTaMHU
Y TIO3HAKOMUTH CTYJACHTOB C MPUHIUIIAMH HCITOJIb30BaHUS IIPOSKTHOTO YIPABICHHS B 3aJa4aX CBOCH
Oyayuieit mpodeccuoHaIbHOU AeSITENEHOCTH.
3aoauu oucyunaumol:
U3yYUTh OCHOBHBIC TIPUHIIMITBI YIIPABJICHUS MPOCKTAMHU;
03HAKOMHUTBCS ¢ OCHOBHBIMHU TEXHOJIOTHUSAMH IMPOEKTHOTO YIIPABICHHS U MX BO3MOKHOCTSIMHU;
03HAKOMHUTBCS ¢ KOMIIBIOTEPHBIMHU TEXHOJOTUSIMH PEaTU3aI[iK YIIPABJICHUS MPOCKTaMHU.

2. IlepeyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00y4YeHHMs] MO IMCUMILUINHE, COOTHECEHHBIX ¢
IJIAHMPYEMbIMU Pe3yJIbTaTaMHi 0CBOEHHsI 00pa30BaTe/ILHO NPOrpaMMbl BhICIIEro 00pa3oBaHMs

Ilnanupyembie
pe3yJIbTaThl
ocoenusi OIT BO
(xom 1 comepkaHue

IInanupyemble pe3yabTarsl 00ydenus no OI1 BO
(MHIMKATOPBI TOCTHKEHUsI KOMIIETeHIIi)

IIpumeuyanue

ONTHUMAJILHEIE CIIOCOOLI MX

peuicHus, nuexoas us3
HeﬁCTBonmHX MIPpaBOBbLIX
HOPM, UMCIOIIUXCA

pecypcoB M OTpaHHYCHUH

KOMIIeTeHIIUI)
YK-2 Cmocoben | YK-2.1 3maer HeoOxogmMmble Uil OCymiecTBIeHHs | HamMmeHOBaHWE KaTeropuu
OTIpeAIeIATh KPYT 3a4a4 B | MPOPECCHOHATBLHOW JeATEILHOCTH IMPaBOBBIE HOPMBI M | (TPYIIBI)  KOMIIETCHIIUMN:
pamkax MMOCTABJICHHOMW | METOMOJIOTHYCCKUE OCHOBBI NMPUHATHS yIpaBicHueckoro | «Pa3paborka u peamusarius
(S 78 U BBIOUPATh | PEIICHHUSL. IIPOEKTOBY

VYK-2.2 YMeeT aHaIM3UPOBATh ATBTEPHATHBHBIC BAPUAHTHI
peIIeHnil JUIl JOCTW)KEHHs HAaMEYSHHBIX pPe3yJbTaToB;
pa3pabarbiBaTh IUIaH, OMNPEAENSATH IIEJEBbIE OJTalbl |
OCHOBHBIE HAIIPaBJICHUS paboOT

VYK-2.3 Bnameer MeTonukamMu pa3pabOTKH LENd M 3a1ad
[POEKTa; METOJAMH OICHKH IPOMXOJDKUTCIBHOCTH H
CTOMMOCTH MPOEKTA, a TAKKE MOTPEOHOCTH B pecypcax

VK-3 Crocoben
OCYIIECTBIATh CONHATBHOE
B3aUMOJICHCTBHE u
peanu30BBIBaThH CBOIO POIb
B KOMaHe

VYK-3.1 3naer Tumomoruio u (pakTopsl (HOPMHPOBAHUSL
KOMaHJI, CII0CO0BI COLMATBEHOTO B3aUMOACHCTBHS

VK-3.2 VYmeer neiicTBoBaTh B JyXe€ COTPYIHUYECTBA;
MPUHAMATh PEIICHHSI C COONIONEHHEM  STHYECKHUX
MPUHIUIOB WX PealH3alui;IPOSBIATh yBaXCHHE K
MHEHHIO U KyJIBType JPyTUX; ONPEeATh elr 1 padoTaTh
B HalpaBJICHUW JIMYHOCTHOTO, 0Opa3oBaTelIbHOTO U
npo¢heCCHOHAIBLHOTO POCTa

VYK-3.3 Bmageer HaBBIKAMH pacIipelefieHHs pojed B
YCIOBHAX KOMAaHIHOTO  B3aUMOIEHCTBHSA; METOAAMH
OLICHKH CBOMX JEHCTBUI, IUIAHWPOBAHUSA U YIPABICHUS
BpEMEHEM

HaumeHnoBanue kareropuu

(Tpynmsl)  KOMITETCHIIWH:
«Komangnas pabora U
JIUJIEPCTBO»

Ilnanupyembie pe3yabTaThl 00yuenus no OII BO
(MHANKATOPHI AOCTHKEHHSI KOMTIETEHIIN )

IInanupyemble pe3yJbTaThl 00y4eHHUs MO AUCHUIINHE

pe3ysbTaToB; pa3pabaThIBaTh IUIAH, ONPECINIAThH LIEICBHIC
JTamnbl ¥ OCHOBHBIC HAIIPABJICHHUS padbOT

VK-2.1. 3Haer HeoOXoAMMBIE Ui OCYIIECTBICHHS | 3HaTh: BHIOB H KIACCU(PHUKANNAIO TPOEKTOB, (a3bl
PO eCCHOHATBPHON JIESITENbHOCTH TPABOBBIE HOPMBI M | MPOEKTOB, CTPYKTYpPy HPOEKTOB, JTambl Ipolecca
METOAOJIOTHYCCKUE OCHOBBI IPUHATUA YHPABICHYECKOT'O OpraHmu3anuun HpOCKTHOI\/’I JCATCIIBHOCTHU

peueHus.

VK-2.2. Ymeer = aHamM3WpOBaTh  AIBTEPHATHBHBIC | YMETh: paCIpelNeNisiTh pecypchl IpH  YIpaBICHHU
BapUaHThl PEIICHUH JUIi JOCTI)KCHHMS HaMEUCHHBIX | MPOEKTOM; OIICHUBATh PHUCKH HA BCEX 3TANax KU3HECHHOTO

LUKJIA IPOEKTa




38.03.04 T'ocymapcTBeHHOE M MYHMLMIIAILHOE YIPABICHUE,

peruona”

PaGovas mporpamMmMa AUCIUIITHHEI

Jucuumunnza: b1.0.13 VnpaBnenue npoexkramu
®dopma 00yueHHsl: OuHasl, 3a04Has, O4YHO-3a0UHasI
Paspaborana myis mpuema 2023/2024 yuebHOr0 rona

HaNpaBJIeHHOCTH (Mpoduib) "DKOHOMHYECKOE pPa3BUTHE

IInanupyemele pe3yanTarsl 00ydenust no OIl BO
(MHIMKATOPbI JOCTHKEHUsI KOMIIETEHIIN)

IInannpyemsble pe3yJibTaThl 00y4eHUs! MO0 AUCHUILINHE

VK-2.3. Brnageer metonukaMu pa3paOOTKU LETH W 3a/1ad
MpoCKTa, MCTOAaMU OICHKH MPOJOJLDKUTCIBHOCTU U
CTOMMOCTH IIPOEKTa, a TAKXKe NOTPEOHOCTH B pecypcax

Bnagners: HaBBbIKAMU OpraHu3anuu IPOEKTHOU
JIeATENIBHOCTH ~ HaBBIKAMM ~ aHajW3a  ONEPallMOHHOM
JIeATENIBHOCTH ~ OpraHM3allid M HCIOJb30BaTb  €ro
pe3ynbTaThl Ul HOATOTOBKU YIIPABICHYECKUX PELICHU;

VYK-3.1. 3Haer THmnonoruto U ¢axropbl (HOPMUPOBAHUS
KOMaHJI, CIIOCOOBI COIIMAJIBHOTO B3aUMOJCHCTBHS

3HaTh: Kapbepa M €€ BUIBI, ITalbl KapbepHOTO POCTa Ha
COBPEMEHHOM pBIHKE Tpysa

VYK-3.2. Ymeer peficTBOBaTb B IyX€ COTPYIHHUYECTBA;
MPUHAMATh PEHICHHS C  COONIIONEHHUEM  STHYCCKHUX
HpI/IHHI/IHOB nux peanmaumxl;npo;mnmb yBa)KeHI/Ie K
MHCHHUIO U KYJBTYpE OPYTUX; OMPEACIIATh [IEIU U paboTarh
B HAIpaBJICHUH JIUYHOCTHOTO, OOpPA30BATEILHOIO U
po¢heCCHOHAILHOTO POCTA

‘YMeTh: UCTIONIB30BaTh TEXHOJOTHH Pa3BUTHS JIMYHOCTHBIX
BO3MOKHOCTeW ¢ y4éroM TpeOOBaHWU pbHIHKA Tpyaa,
ONpeNeNiATh  KPUTEPHH  OTOOpa M PaH)KHPOBAHHA
MHHOBAIIMOHHBIX ITPOCKTOB IIJIAaHUPOBATH CO6CTBCHHyIO
ACATCILHOCTh C YUYCTOM yCﬂOBHﬂ, CpeacCTB, JUYHOCTHBIX
BO3MOXKHOCTEMH

VK-3.3. Brmageer HaBBIKAMH pacIpelesieHus poiieil B
YCIOBUAX KOMaHIHOI'O B3aHMOHeﬁCTBHH; MCTOAAMU
OLIEHKH CBOMX JAEWUCTBUH, IJIAHUPOBAaHHS M YHPABICHUS
BpeMeHeM

Brnaners: MeTogaMu aHanmu3a M OLCHKH YPOBHS Pa3BUTHA
OpPraHU3aI[IOHHON CTPYKTYPhI M IPOLECCOB CEPBHUCHOTO
NPEANPHUATHS; TEXHONOTUAMU M HMHCTpyMEHTapHeM
peleHus pa3InuHbIX THIIOB IIpoOJieM B cdepe yciyr

3. Conepxanue, 00beM JUCUMILIMHBI M (POPMBI IPOBEICHUSA 3aHATHI

OneHoYHbIE CPeICTBA TeKYIero KOHTPOJIs

Ne HanmenoBanue TeMbl JHCIHIIHHBI Komnerenuun SHATD YMETD BJIANETD

n/n YK-2.1 YK-2.2 YK-2.3
YK-3.1 YK-3.2 VYK-3.3
1 | CoBpemeHHBIE  KOHIENIMH  yropaBieHus | YK-2 TectupoBanue | Jloknan, Kpymsrit crom,
npoekToM. bazoBsle moHsATHA U onpeneneHus | YK-3 Nel (10) coobienne/ JUCKYCCHA,
Pedepar Nel | monemmuka,
(10) nebarsl/Jcce
Nel (20)
2 | IIpouecchl HHUIIMALIAN YVK-2 TectupoBanue | Jokian, Kpyrnsiit crom,
YK-3 Nel (10) coobmeHue/ JTUCKYCCHSI,
Pepepar Nel | monemuka,
(10) nebarsl/Jcce
Nel (20)
3 | YmpaBieHue conep:kaHueM U opraHuzanueit | YK-2 TectupoBanue | Jloknan, Kpymislii crom,
MPOEKTa YK-3 Ne2 (10) coob1enne/ JICKYCCHS,
Pedepar  Nel | monmemmka,
(10) nebarsl/Jcce
Nel (20)
4 | VYopasneHue NpoJoiKUTENbHOCTBIO poekTa | YK-2 TectupoBanue | Jokmnan, Kpyrsiit crom,
YK-3 Ne2 (10) coobmeHwue/ JTUCKYCCHS,
Pedepar  Ne2 | momemmka,
(10) nebarel/Dcce
Nel (20)

5 | YopaBnenue mnpuBxofsdmuMmu MoMmeHTamu | YK-2 TecrtupoBanue | Jloknap, Kpyrsiii crom,
(M3MeHeHusIMH; HenpenBuaeHHbIMH | YK-3 Ne3 (10) coobmenne/ JUCKYCCHS,
npobreMamMy,  PUCKaMu; HCTIpaBJIEHHUE Pedpepar Ne2 | monemmka,
OIIIHOOK) (10) nebarel/Occe

Nel (20)
6 | YmpasneHue pecypcamMu IpOEKTa VK-2 TecrtupoBanue | Jloknap, Kpymslii crom,
VK-3 Ne3 (10) coobrienue/ JICKYCCHS,
Pedepar Ne2 | monmemmka,
(10) nebarsl/Occe
Nel (20)
7 | VYnpaBneHHe CTOMMOCTBIO IIPOEKTa VK-2 TectupoBarne | Kommoxsuym/ Kpymsiii crom,
YK-3 Ned (10) [Ipoekr TICKYCCHS,
(rpynmoBoit TTOJIEMHUKA,
mpoekt)  Nel | meGarer/Occe
(20) Nel (20)
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Jucuumunnza: b1.0.13 VnpaBnenue npoexkramu
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HaNpaBJIeHHOCTH (Mpoduib) "DKOHOMHYECKOE pPa3BUTHE

O1eHOYHBIE CPEACTBA TEKYIIero KOHTPOJIs
N HaumeHoBaHMe TeMbl ANCHUTIHHBI Komnerenuum| 3HATD YMETD BJIAAETD
n/n VK-2.1 YK-2.2 VK-2.3
YK-3.1 YK-3.2 YK-3.3
8 | YopaBneHue kauecTBOM IPOEKTA VK-2 TectupoBanne | Komaoksuym/ Kpymslii crom,
YK-3 Ned (10) [poexr JIICKYCCHS,
(rpynmoBoit MTOJIEMHUKA,
mpoekt)  Nel | meGarbr/Occe
(20) Nel (20)
KonuuectBo 6a0B (100 6as10B): 100

Conepixanue yue6HOro MaTepuaJa, JJadoparopHbie padoThbl M NPaKTHYECKHE 3aHATHS, KypcoBas pa6oTa

Tema 1: CoBpeMeHHbIE KOHIENIIUU YIIPABICHUS IPOEKTOM. ba3oBble MOHATHS U ONpeeNeHUs

[IpoucxoxaeHue MOHATHH «IIPOEKT» U «yIpaBIeHHE NpoeKToM». VcTopust GpopMHUpOBaHNS METONOJIOTUH YIPaBICHUS
npoektoM (PMM). Mozenp >KM3HEHHOTO LWKJIA NMpoeKTa. BHemHee M BHYTpeHHE OKpykeHHe mpoekra. OCHOBHBIE
YYaCTHHKHM NPOEKTa M MX BIMSHWE HA peanu3anuio npoekra. OCHOBHBIC THIBI paOOTHI 1O YNPABICHUIO MTPOEKTOM.
Texnuka ynpasnenus npoexrom. OcobeHHocTH 3¢ dexTrBHON peann3anuu npoekra. KoHTyp oOparHoii cBs3n. Otinnaue
MIPOEKTHOTO YIIPABJICHHUS OT TPaJUIMOHHOIO ympasieHHs. [lepBble MONBITKH HCIONB30BAHUS IOIXOAOB Ha OCHOBE
MIPOEKTHOTO YNPABICHHS B PEAM3alUK CIOXKHBIX MPOEeKTOB. COBPEMEHHBIC TCHACHIINH PAa3BUTHSI TEOPHU YIPABICHUS
TIPOEKTOM.

IIpakTHYecKue 3aHATHsI/caMOCTOsITeJIbHasI padoTa:

YhpaBieHHne MPOEKTOM — peayn3aliisl CUCTEMHOTO MTOJXO0Aa, UCKYCCTBO JAOCTIDKCHHSA Lienel. 3apokKAeHHE MPOEKTHOTO
yIpaBJICHUS.

JlabopaTopHas padora: -

Tema 2: TIporieccel HHUTTHAITAN

OnpeueneHHe TIOHATUA «MHUIIUAIUA ITPOCKTA». OCHOBHEBIE COCTAaBJIAOMIUEC I'PYHIILI IPOLCCCOB MHUITUALINHN. CHOCO6BI
OIMCaHus MpoayKTa mpoekra. CocTaBieHHe CTPaTerHuecKoro miaHa nmpoekra. PazpaboTka KpuTepreB BbIOOpa MPOESKTa
IIpakTHyecKkue 3aHATHSI/caMOCTOsITeJIbHAs padora:

OcHoOBHBIE MeTO/IBI BBIOOpA MpoekTa. CriocoObl coopa nHpopManuu o rpoekre. Buabl hopmanbHbIX

JlaGopaTopHas padora: -

Tema 3: YnpasneHue cofepkaHueM U OpraHu3aIuei mpoexkTa

OmnpeneneHne NOHATHS «YNpaBIEHHE COJCpKaHWEM mpoektay. [lepeBo wneneil mpoekra. [IpUHIMMBI ynpaBieHUs
opranuzanueil npoekra. OrnpezneneHUe MOHATHS «OPTraHM3alMOHHAS CTPYKTypa IMpoekTay. JloOKyMeHTauusi MpoeKTa.
Omnpenenenne u coriacoBaHne npoekra. IloHsTHE 0 KHUre KOHTpoJsl mpoekra (project control book — PCB), ee
COZIEPXUMOM (TIOCTOSTHHOM W HM3MEHSEMOM), €€ HEOOXOAMMOCTh. MeTOMOJIOT S ONpe/eNieHNs] IPOEKTa, IMOArOTOBKa |
MIPOBEICHUE COBEIIAHMS 110 OTIPECIICHHUIO TPOCKTA.

I[IpakTuyeckue 3aHATHS/CAMOCTOATEIbHAsS padoTa:

JokymeHT onpeaenenus npoekra (project definition report -PDR), ero cocrapmsromue.

JlaGopaTopHasi padoTa: -

Tema 4: YnpapieHue NpoAOIKUTENBHOCTBIO IPOEKTa

OmnpeneneHre TOHATHSA «YyTpaBICHHE MPONODKUTENFHOCTRIO TpoekTa». KamenmapHeiii rpaduk. uarpamma [axTa.
Onpenenenne nmoustus «CereBas Moaenb». Meron CPM.

IIpakTuyeckue 3aHATHSI/cCAaMOCTOsATeIbHAs1 padoTa:

OCHOBHBIE HJIeH, IPEUMYIIECTBA U HEAOCTATKU, CIOCOOBI TOCTPOEHUS, TOTIONHUTEIBHBIE BOSMOKHOCTH, «y3KHE MECTa».
JlabopaTopHas padora: -

Tema 5: VmpamrneHwe NTPUBXOMAIMIMMH MOMEHTAMH (M3MEHEHUSMH, HEIpPEABHICHHBIMH MpoOIeMaMu, PHUCKaMH,
HCTpaBJICHUE OMNOOK)

OCHOBHBIE BHIBI NPHUBXOAAIINX MOMEHTOB: H3MEHEHHs, MpoOIeMBbl, puckw, ommOku. OOmas cxema yHpaBICHUS
npuBXoasAMMH MoMeHTamu. Dopma 3ampoca Ha uzmeHenune. Popma KoHcTaranuu U paboThl ¢ mpobiiemoit. MeTobl
OIICHKH PUCKOB IpoeKTa. JlepeBo penieHui.

IIpakTHyecKkue 3aHATHSI/caMOCTOsITeJIbHAs padora:

MeTo/bl CHIDKCHHSI PUCKOB.

JlaGopaTopHas padora: -

Tema 6: YnpapneHue pecypcaMu IpoeKTa

Omnpenenenue MOHATUS «pecypc». Bumasl pecypcoB mpoekra. YIpaieHHE MaTepUalibHO-TEXHHUYECKUM 00eClieueHneM
MIpOEeKTa. YIPaBIeHUE KOMMYHUKALIUSIMH [TPOEKTA.

IIpakTnyeckue 3aHATHS/CAMOCTOATEIbHAs padoTa:

VYnpaBieHue nepcoHarIoM IpOeKTa.

JlabopaTopHas padora: -

Tema 7: YnpaBieHHe CTOUMOCTBIO IPOEKTa
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Cojep:xaHue y4eOHOro MaTepuaJa, JJadopaTtopHbie padoThl U NPAKTHYECKUE 3aHIATHSI, KypcoBas padora
OmnpeneseHne MOHATUS «YIPaBICHHUE CTOUMOCTBIO TPOEKTay. BUBI OIleHOK cToMMOCTH npoekTa. OnpeeneHne MOHATHS
«OrOIPKeTUpOBaHKe». Buibl O101KeTOB.
IIpakTnyeckne 3aHATHSI/CAMOCTOATEIbHAsI padoTa:
OteHKa BBITIOJTHEHHS OIOIKETA.
JlaGopaTopHas padora: -
Tema 8: YnpasieHune kauecTBOM MPOEKTa
OmnpenesneHue NOHATHS «yIpaBIEHUE KaueCTBOM IPOEKTay». YeThIpe KIIOUEBBIX aCIIeKTa KauecTna.
IIpakTHyeckHe 3aHATHS/CAMOCTOATEIbHAs padoTa:
Tpu rpyniel IporeccoB yIpaBIeHUs Ka4eCTBOM IIPOEKTA.
JlabopaTopHas padora: -
KypcoBas padora:
HE MTPEAYCMOTPEHO YIeOHBIM IIJIAaHOM

Ounas popma ooyuenus

Bun yueOHoii padoThI Bcero yacoB Cemectp 3
AynurtopHsle 3aHsaTHs (A3): 36 36
Jlekrmonneie 3ansaTus (JIek) 18 18
JlaboparopHusie 3anstus (J1ab) 0 0
[paxtrgeckue 3ausaTust (I1p) 18 18
CamoctosrensHas pabota crynenra (CP) 33 33
Kypcosas padora 0 0
Jlpyrue BBl caMOCTOSITENBbHON paboThl* 33 33
KonTpons camocrostensHON padboTsl (KCP) 3 3
KonrakrHas padota (KoP) 39 39
dopma IpOMEKYTOUHOH aTTECTALUH 0 3auer
ITonroToBka k 9k3ameny u ciada sk3amena (CP, KoP) 0 0
OO6m1ast TPyA0eMKOCTh NUCHUILINHEL, 9ackl/3ET 72/2 72/2

* JlonroToBKa K ayAMTOPHBIM 3aHATHSAM, ITOATOTOBKA K 3a4eTy (TIpH HAJIMYHN)

KosmnyecTBO yueOHBIX 4acoB
Cemectp/|B TOM 4nciie mo Bugam IIpakTnueckasn
Ne HaumeHoBanue TeMbl IMCHUTLIMHBI .
Kypc | aynuTopHbix 3ausatuii | CP MOAI0TOBKA
Jlek IIp Jlab
1 | CoBpeMeHHBIE KOHLEMIMM YIPaBICHUS MPOEKTOM. | 3 2 2 0 4 0
ba3oBble OHATHS U ONpeAeTIeHUs
2 | Tlpoueccsl MHUIHAAINH 3 2 2 0 3 0
3 | VYopaBneHue coep:kaHueM U OpraHu3anuen npoekra | 3 2 2 0 4 0
4 | YnopasneHue NpoJOIKUTEIbHOCTBIO IPOEKTa 3 2 2 0 4 0
5 | Ynpasnenue IPUBXOJAIIMMHU MoOMeHTaMHu | 3 2 2 0 4 0
(M3MEHEeHUsIMH;  HEeNpEeIBHICHHBIME  IpOOJIeMaMH,
pHCKaMH; HCIIPaBJICHHE OINOO0K)
6 | YmpasueHue pecypcamu IpoeKTa 3 2 2 0 4 0
7 | YmpaBieHHE CTOMMOCTBIO TPOEKTa 3 2 2 0 4 0
8 | YnpaBneHue kauecTBOM MPOEKTA 3 4 4 0 6 0
Wroro: | 18 18 0 33 0

* [IpakTryecKkasi MOATOTOBKA MPH peai3aluy TUCIMIUIMH OpraHU30BaHa Iy TeM IPOBEACHNUS IPAKTHUCCKUX 3aHATHI
U (WIn) BBINOJHEHUs J1aOOPaTOPHBIX M (MJIM) KYPCOBBIX PabOT M NpelyCMaTpUBAaeT BBIIOJHEHHE paldoT, CBS3aHHBIX C
Oyayieit mpodeccHoHaNbHOM NeSITEIBHOCTHIO.

3aounas popma odbyuenus

Buj yueOHoii padoThI Bcero yacoB Cemectp 3
Aymutopnsie 3aHsaTHA (A3): 4 4
Jlexumonnsie 3austus (JIek) 2 2
JlaboparopHusie 3anstus (J1ab) 0 0
ITpaktuaeckue 3ausatus (I1p) 2 2
CamocrosrenpHas pabota crynerra (CP) 61 61
KypcoBas pabora 0 0
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Buj yueOHoii padoThI Bcero yacos Cemectp 3
Jpyrue BUIBI CAMOCTOSITEIFHON paboThI™* 61 61
KonTpons camocrostensHON padboTsl (KCP) 3 3
KonTakrHas padota (KoP) 7 7
dopma NpoMeKyTOUHOH aTTecTaluu 0 3ager
[ToaroroBka K sK3aMeHy/3adeTy  caada sx3amena/3agera (CP, KoP) 4 4
O06mast TPyA0eMKOCTh AUCHUILIHHEL, 9ackl/3ET 72/2 72/2
* TTonroToBKa K ayAMTOPHBIM 3aHSATHIM
KosmyecTBO yueOHBIX 4acoB
Cemectp/|B TOM 4ynciie mo Bugam IIpakTnuyeckasn
Ne HaumeHoBaHue TeMbl JUCHUILINHBI .
Kypc | aynuropHubix 3ansaTmii | CP MOAI0TOBKA
Jlek IIp Jlad
1 | CoBpeMeHHbBIE KOHIICTIIIMM YMPABICHUS MPOEKTOM. | 3 2 0 0 6 0
bazoBrbic moHATHS U OIPEACIICHUA
2 | Tlpoueccsl MHUIHAAINH 3 0 0 0 6 0
3 | YopaBieHue coepkaHUeM M OpraHu3anuen npoekra | 3 0 0 0 6 0
4 | YnpasneHue NpoJOIKUTEIbHOCTBIO IPOEKTA 3 0 0 0 6 0
5 | YmpasieHnue MIPUBXOIAIIMMU MoMeHTaMHu | 3 0 0 0 6 0
(M3MEHEHUsIMH;  HEeNpEIBHICHHBIMH  IpOOJIeMaMH,
pHCKaMH; MCIIPaBJIeHHE OINOO0K)
6 | YnpapneHue pecypcaMu IpoeKTa 3 0 0 0 10 0
7 | YnpaBneHue CTOMMOCTBIO IPOEKTa 3 0 0 0 10 0
8 | YnpaBneHue kauecTBOM IPOEKTA 3 0 2 0 11 0
Uroro: | 2 2 0 61 0

* IIpakTHuecKas MOArOTOBKA IIPH Pealn3aliy JUCLHUIIINH OPTaHU30BaHa Ty TEM NIPOBEICHNUS MPAKTHICCKUX 3aHATHH
U (WIK) BBIMOTHEHUs J1a0OPaTOPHBIX U (MJIM) KYpPCOBBIX PadOT M (MJM) MyTEeM BBIACICHUS YacOB M3 YacOB, OTBEICHHBIX
Ha CaMOCTOSTENBHYIO pa0oTy, W IpeaycMaTpuBaeT BBINOJIHEHHE paboT, CBA3aHHBIX ¢ Oyaymnel mpodeccroHanbHON

JACATCIIBHOCTBIO.

Ouno-3aounas ¢hopma 00yuenus

Buj yueOHoii padoThI Bcero yacoB Cemectp 3
AymuropHsie 3aHsaTHA (A3): 18 18
Jlekumonnsie 3austus (JIek) 8
JlaboparopHsie 3ansartus (J1ab) 0 0
ITpaktuueckue 3ausatus (I1p) 10 10
CamocrosrenpHas pabota crynerra (CP) 51 51
KypcoBas pabora 0 0
Jlpyrue BBl caMOCTOSITENbHON paboThl* 51 51
KonTtpoins camoctositenbHol pabotsl (KCP) 3 3
KonrakrHast pabora (KoP) 21 21
@dopmMa NpoMeKyTOUHOH aTTecTaluu 0 3ager
IToaroroska k sk3aMeny u caada sx3amena (CP, KoP) 0 0
O6m1ast TPyA0EMKOCTh AUCIUIUIHHEL, 9ackl/3ET 72/2 72/2
* TlonroToBKa K ayAUTOPHBIM 3aHATHAM, ITOATOTOBKA K 3a4eTy (TTpH HAJIMYIHN)
KosimnyecTBo yueOHbIX 4acoB
Cemectp/|B ToM 4uciie mo Bugam HpakTnyeckas
Ne HaunmMmeHoBaHMe TeMBI AU CHUINIINHBI »
Kypc | aynuTopHbix 3anusatuii | CP MOAI0TOBKA
Jlek Ip Jlab

1 | CoBpeMeHHBIE KOHLENIMM YIPABICHUS MPOEKTOM. | 3 0 0 0 6 0

bazoBble NOHSTHS M ONpe/ieNeHHs
2 | Tlpouecchl mHUIIMALIAN 3 0 0 0 6 0
3 | YmpaBieHune comepKaHueM B OpraHu3amuen npoekra | 3 2 2 0 8 0
4 | YnpasneHue NpoJOIKUTEIbHOCTBIO IPOEKTA 3 2 2 0 6 0
5 | Ynpasnenue HIPUBXOAIIMMHU MOMeHTaMHu | 3 2 2 0 6 0

(M3MeHeHUsIMH;  HEeNpEeIBHICHHBIMH  IPOOJIeMaMH,

PHCKaMH; MCIIPaBJICHHE OIINOO0K)
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KonnuecTBo yueOHbIX 4aCOB
Cemectp/|B TOM uncJie 10 BUAAM IIpakTHyeckas
Ne HanmeHoBaHHe TeMbI THCHHILUTMHBI .
Kypc | aynutopHubix 3anaThii | CP NOATI0TOBKA
Jlek p Jlab
6 | YopasneHue pecypcamMu IpoeKTa 3 0 2 0 6 0
7 | YnpaBieHue CTOMMOCTBIO IPOEKTa 3 0 0 0 6 0
8 | YmpaBneHue Ka4ecTBOM IPOEKTa 3 2 2 0 7 0
Htoro: | 8 10 0 51 0

* [IpakTHueckas MoAroToBKa IPH PEean3aliy JUCIUIUIMH OPTaHU30BaHa Ty TeM IPOBEICHNUS MPAKTHYCCKUX 3aHATHH
7 (WIIK) BBIIOJTHEHUS JTA0OPATOPHBIX U (MIIH) KYPCOBBIX paOOT ¥ (WJIM) IMyTEM BBIICICHHS YaCOB U3 YaCOB, OTBEICHHBIX
Ha CaMOCTOATENbHYIO pPaboTy, M IpelyCcMaTpHBacT BBIIONHEHHE pPaboT, CBA3AaHHBIX ¢ Oyaymieil mpodeccCHOHAIBLHON
JeATEeNbHOCTEIO.

4. Cnioco0 peaju3anuu IUCHUIINHBI
be3 ucnonb3zoBanus oHIANH-KypCa.

5. YueOHO-MeTOANYECKOE o0ecneyeHue TUCIUIIINHBI:

OcHognas tumepamypa:

2. YITPABJIEHUE ITPOEKTAMMU. YuebHuk u mpaktukyM st By30B / 3y0 A. T. - MI'Y um.
M.B. JlomonocoBa (r.Mocksa). ®akynbreT rocyiapcTBeHHOro ympasienus, 2023 r. - 422 c. - ISBN
978-5-534-00725-1 — Pexxum noctyna: https://urait.ru/book/upravlenie-proektami-511087

3. YIIPABJIEHUE NHHOBALIMOHHBIMU ITPOEKTAMMU. YueGHHUK U MPAKTUKYM JJIs1 By30B
/ TlonmsikoB H. A., MotoBuioB O. B., Jlykamo H. B. - Cankr-IlerepOyprckuii rocymapcTBeHHBIN
yausepcuteT (r. Cankr-IlerepOypr)., 2022 . - 330 c. - ISBN 978-5-534-00952-1 — Pexxum nocryna:
https://urait.ru/book/upravlenie-innovacionnymi-proektami-489513

3. YIIPABJIEHUE [TPOEKTAMMU. Yuebuuk u npakTukyMm ajs By3oB / banamos A. U., Porosa
E. M., Tuxonoa M. B., Tkauenko E. A. ; Ilom o6m. pen. Porosoiti E.M. - HanmonambHbrit
HCCIIEI0BaTENbCKUI yHUBEPCUTET «Briciias mkona skoHoMUKn» (. Mocksa)., 2023 r. - 383 c. - ISBN
978-5-534-00436-6 — Pexxum noctyna: https://urait.ru/book/upravlenie-proektami-510590

Jlononnumenvuas 1umepamypa:

2. VIIPABJIEHUE IIOPT®EJIEM IIPOEKTOB KAK HWHCTPYMEHT PEAJIM3ALIMU
KOPITOPATUBHOMW CTPATEI'UU 2-e u3M., nep. u gom. Y4yeOnuk nis By3oB / Kysnemonra E. B. -
HanumonanbeHelil MccnenoBaTeNbCKUl yHUBEpCUTET «Bpiciias mkona 3koHOMUKW» (I MockBa)., 2023
r. - 177 c. - ISBN 978-5-534-07425-3 — Pexxum noctyna: https://urait.ru/book/upravlenie-portfelem-
proektov-kak-instrument-realizacii-korporativnoy-strategii-512289

3. YITPABJIEHUE PUCKAMMU ITPOEKTA 2-¢ u3n. YuebHoe mocobue mis By30B / Illkypko
B. E. ; nox Hayu. pen. I'pebenkuna A.B. - VYpanbckuii ¢enepanbHbIii YHUBEPCUTET UMEHH TIEPBOTO
[Ipesunenta Poccun b.H. Enpnnna (1. ExarepunOypr)., 2022 1. - 182 c. - ISBN 978-5-534-05843-7 —
Pesxxum noctyna: https://urait.ru/book/upravlenie-riskami-proekta-493673

3. VIIPABJIEHUE IMTPOTPAMMHBIMU ITPOEKTAMMU. Yuebnoe nocobue ans By3oB / [lon
pen. ManukoBa P.®. - Ydumckuil rocynapcTBeHHBIH aBHAIIMOHHBIN TEXHUYECKUH YHUBEPCUTET (T.
Va).; bamkupckuii rocynapcTBEHHBIN MMEIaroru4ecKuii yHUBEpcUTeT uMeHn M. Axkmyiuisl (T. Yda).,
2023 . - 167 c. - ISBN 978-5-534-14329-4 — Pexxum noctyma: https://urait.ru/book/upravlenie-
programmnymi-proektami-519678

6. Ilepeyenb HHGPOPMAUMOHHBIX TEXHOJOTHH, MCHOJb3yeMbIX TMPH OCYHIECTBJIECHUH
00pa3oBaTeJIbHOTO NMpolecca Mo JNCHUILIHHE, BKJIYAS NepedeHb MPOrpaMMHOro odecrnedeHunst

1. OnepanmonHas cucteMa

2. [TakeT mpUKIaAHBIX OQUCHBIX TPOTPaAMM

3. AHTHBUPYCHOE ITPOTrpaMMHOE 00eCIIedeHUE
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4. LMS Moodle
5. Bebunapnas minardopma
6. MS Project
7. Bizagi Modeler

7. Ilepeyenb pecypcoB HH(POPMAUMOHHO-TEJICKOMMYHMKAIMOHHON ceTn «HMHTEpHET,
HH(GOPMALMOHHBIX CIPABOYHBIX CHCTEM M NMPO(PecCHOHAJIBHBIX 023 JaHHBIX, HEOOXOAMMBbIX IJIs
OCBOEHMS THCHMIIHHBI

1. ibooks.ru : anekTpoHHO-OMONMHOTEYHas cucTeMa [ DNeKTPOHHBIHN pecypc] : npodeccruoHaabHas
6a3a naHHbIX. - Pexxum noctyna: https://ibooks.ru. - TekcT: 37eKTpOHHBIH

2. DOnektpoHHO-Oubnuoreynast cucrema CIIOYTYuD : snekTpoHHO-OMOIMOTEUHas cucrema
[OnexTpoHHBIi pecypc] : mpodeccuoHanbHas 0a3a AaHHBIX. - Peskum gocrtyma: http:/libume.ru. -
TekcT: 3neKTpOHHBIN

3. IOpaiit : >nexTpoHHO-O0MONIMOTEUHAsE cucTeMa [DNEeKTPOHHBIA pecype] : npodeccuoHanbHas
0a3a maHHBIX. - Pexxum noctyna: https://urait.ru. - TekcT: 21eKTpOHHBIN

4. eLibrary.ru : HayuHas >IeKTpOHHAs OMOnMMoTeKa [DeKTpOHHBIN pecypc] : mpodeccroHambHast
0a3a maHHBIX. - Pexxum noctyna: http://elibrary.ru. - TekcT: meKTpOHHBIHA

5. ApxuB HayuHbIX xypHanoB HOMKOH [Onextponnslii pecypc] : npodeccuonanbHas 06aza
NaHHbIX. - PexxuM goctyna: arch.neicon.ru. - TeKCT: 2I€KTPOHHBIN

6. KubepJlennnka : HayyHas 9JeKTpoHHass Oubnuoreka [DNeKTpoHHBIN pecypc]
nH(pOpMallMOHHAs CIpaBo4Has cuctema. - Pexum poctyna: http://cyberleninka.ru. - Tekcr:
JJIEKTPOHHBIN

7. JlaHb : 27EKTPOHHO-OMOMMOTEUHAsI cUCTEMa [ DNEKTPOHHBIN pecypc] : mpodeccuoHampHas 6a3a
JaHHBIX. - Pexxum noctyna: https://e.lanbook.com. - Tekct: anexTpoHHbII

8. HR-tv.ru [OnexTpoHHbIi pecypc] : uHpopMalnoHHasl cripaBoYHasi cuctema . - Pexxum nocryna:
https://thehrd.ru/. - TekcT: 2MeKTPOHHBIN

9. Pa3zButue 6usHeca.PY [DnextponnHsiii pecypc] : MHpopmannonHas crpaBoyHas cucTeMma. -
Pexum noctyna: https://www.devbusiness.ru. - TekcT: 3MeKTpOHHBIIH

10. VYmpaBieHue Npou3BOJACTBOM [DIEKTPOHHBIM pecypc] : uH(pOpMalMOHHAs CHpaBOYHAs
cucrema . - Pexxum gocryna: http://www.up-pro.ru. - TeKkcT: 371€eKTpOHHBIN

11. KopnoparuBHblii MEHEIKMEHT [DIEKTpOHHBIM pecypc] : mH(pOpManuOHHAs CIpaBOYHAs
cucrema . - Pexxum nocryna: https://www.cfin.ru. - TekcT: 371eKTpOHHBIN

12. DuHiukimoneauss MapkKeTHHTa [DJIEKTpOHHBIN pecypc]| : uH(pOpManmoHHas CIIpaBOYHAS
cucrema. - Pexxum nocryna: http://www.marketing.spb.ru. - TekcT: 31eKTpOHHBIH

13. MuHuctepcTBO 3KOHOMHUYECKOTOo pa3BuTusi Poccuiickoit denepanuu: npodeccruoHaibHas
6a3a naHHbIX. - Pexxum noctyna: http://economy.gov.ru. - TekcT: 3neKTpOHHBIHI

14. MunucrepctBo 1U(GPOBOTO pa3BUTHSA, CBS3M M MAacCOBbIX KOMMYyHHKaiuil Poccuiickoit
®enepanuu: npodeccuoHanbHas 6a3a AaHHBIX. - Pexkum nocrtyma: https:/digital.gov.ru. - Tekct:
AIEKTPOHHBIN

15. Executive.ru: mpodeccuonanbHas 0a3a JnaHHbIX . - Pexxum poctyna: https:/www.e-
xecutive.ru. - TeKcT: aIeKTPOHHBII

8. MarepuajibHO-TEXHMYECKOE O0ecneyeHue TUCIHIINHBI

1. Yuebnast aymuTopusi JUis TPOBEACHUS 3aHATUN JEKIMOHHOTO THUIIA, CEMHUHAPCKOTO THUMA -
MPaKTUYCCKHUX 3aHﬂTHﬁ, AJId TPYIIOBBIX WU MHAWBHUAYAJIbHBIX KOHCy.]'II)TaIII/If/'I, TCKYIIETO KOHTPOJIA U
MIPOMEKYTOYHOU aTTecTalnu, 000pyIoBaHHAas: pabOUNMU MECTaMU 7Sl 00YYarOIIUXCsl, OCHAIIEHHBIMU
CHelMaIbHON MeOenblo; pabourM MECTOM MpenojaBaTesis, OCHAILEHHBIM CIeHUaIbHOW MeOelblo,
MEePCOHATBHBIM KOMITBIOTEPOM C BO3MOXKHOCTBIO MOAKIIOUEHUsl K cetu «HTepHeT» U JOCTymoM K
AJIEKTPOHHON WH(POPMAITMOHHO-00pa30BaTeILHON Ccpefic YHUBEPCUTETA, TEXHUYCCKUMH CPEIACTBAMH
o0y4YeHHs - MYyJIBTUMEAUMHBIM 00OpYIOBaHUEM (IIPOEKTOP, HKpPaH, KOJIOHKU) U MapKEPHOM TOCKOM;
JIMICH3NOHHBIM NPOTpaMMHBIM oOecrieueHrueM
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2. YueOHast aymuTopus sl POBEACHUS 3aHATHH CEMHUHAPCKOTO THUIIA - MPAKTUYECKUX 3aHATHN
— KOMITBIOTEPHBIA KJacc, 00OpYIOBaHHBIM pa0OYMMH MECTaMu ISl OOydarolUXCs, OCHAIICHHBIMU
CHelHalbHOM MeOenblo, MepCOHAIbHBIMU KOMIBIOTEPAMH C BO3MOXHOCTBIO TOJKIIOYEHHS K CETU
«MHTEpHET» M JOCTYNOM K 3JIEKTPOHHON HMH(OPMAIMOHHO-00pA30BATEILHON Cpefe YHHBEPCHUTETA;
pabouuM MECTOM IperojaBaTelisi, OCHAIIEHHbIM CHEeNHalbHOM MeOenblo, MepCOHAIbHBIM
KOMITBIOTEPOM C BO3MOKHOCTBIO NOIKIKOYEHUS K ceTH «VIHTEepHET» M NOCTYNOM K 3JIEKTPOHHOM
nH(OPMaIIMOHHO-00Pa30BaTEIbHON Ccpelie YHUBEPCUTETA; TEXHUYECKHUMM CpPEACTBAMHU OOy4eHUS -
MYJIBTUMEIUIHHBIM 000pyIoBaHHEM (IIPOEKTOP, SKPaH, KOJIOHKH) U MAPKEPHOH JT0CKOM; JTIMIIEH3HOHHBIM
MIPOTrpaMMHBIM 00eCTIeYeHUEM

3. [Ipu mpuMeHEeHUH SJEKTPOHHOTO OOyUYeHUsl, TUCTAHIIMOHHBIX 00pa30BaTebHBIX TEXHOIOTUN
WCTIONIB3YIOTCS: BUPTYaJIbHBIE aHAJIOTH YY€OHBIX ayqUTOPUI - BeOMHApHBIC KOMHATHl HA BEOMHAPHBIX
mwiargopmax, pabouee MeCTO MpenojaBaress, OCHAIICHHOE MEePCOHATBHBIM KOMITBIOTEPOM (TIIAHIIIET,
MOOWJIBHOE YCTPOMCTBO) C BO3MOXKHOCTBIO TIOAKIIOUEHUST K cetu «MHTepHeT», IOCTymoM K
ANIEKTPOHHON HH(OPMALIMOHHO-00pa30BaTeNbHON cpefe YHUBEpcUTeTa W K HWHGPOPMAIMOHHO-
o0Opa3oBarelbHOMY MOpTaly YHHUBEPCHUTETa UMEOs.ru, BeO-KaMepoil, MUKpOQOHOM U TapHUTYpoil (B
T.4. HWHTETPUPOBAHHBIMH B YCTPONCTBaMH), NPOrpaMMHBIM oOecredeHneM; pabodyee MeCTo
00y4Jaromerocsi OCHAIIEHO TEePCOHATBLHBIM KOMIBIOTEPOM (TUTAHIIET, MOOWJIBHOE YCTPOMCTBO) C
BO3MOXKHOCTBIO TMONKIIOUeHHUS K ceTh «VHTepHeT», JAOCTYNmoM K JIEKTPOHHOW WH(POPMAIMOHHO-
oOpa3zoBarenpbHOW cpene YHUBEpCUTETa W K  HMHPOPMAIMOHHO-00PA30BATEILHOMY  MOPTAIY
YHuBepcutera umeos.ru, Bed-kaMmepol, MUKpOGOHOM W TapHUTYpPOHl (B T.4. HHTETPUPOBAHHBIMHU B
yCTpoiicTBa). ABTOpHU3alus Ha WH()OPMALIMOHHO-00PA30BaATENbHOM NOpTale YHHUBEPCUTETA UMEOS.ru
M Hayano paboThl OCYIIECTBISIOTCS C MCIOIB30BAaHUEM IMEPCOHANBLHOW YYETHOHM 3amucH (JOTHHA |
napoJisi). JIMeH3noHHOe MPOrpaMMHOE 00ECIICUCHHE

4. TlomemieHue sl CaMOCTOATENBHOM paboThl, 000pYIOBaHHOE CHELMaIbHON Mebenblo,
MEPCOHAIBHBIMU KOMIIBIOTEPAMU C BO3MOXHOCTBIO TMOAKIIOUEHUS K ceTH «VHTepHEeT» U IOCTyrnoMm
K DJEKTPOHHOW HMH(OPMALMOHHO-00pa30BaTENbHON Cpele  YHUBEPCHUTETAa, JIMIEH3HMOHHBIM
MIPOTrpaMMHBIM 00€CTIeYeHUEM

9. OneHOYHBbIC MaTePHAJIBI 110 JUCHHUILIMHE

Omnucanue OLIGHOYHBIX CPEACTB (IIOKA3aTeNId U KPUTEPUU OLICHUBAHMS, LIKAJIbl OLICHUBAHMS)
MPEJICTABICHO B TNPUIOKEHHMH K OCHOBHOH mpodecCHOHAIbHON 00pa3oBaTesbHON IMporpamMmme
«Karanor oLleHOUHBIX CPEICTB TEKYLIET0 KOHTPOJIS ¥ IPOMEKYTOUHOM aTTeCTaLuN».

[Ipouenyps! orleHUBaHUS 3HAHUM, YMEHUN, HABBIKOB U (UJIM) OMbITA JAESITEIbHOCTH NPUBOJSATCS B
COOTBETCTBYIOLIUX METOAMYECKUX MaTepuaax v JOKaJIbHbIX HOPMaTUBHBIX aKTaX YHUBEPCUTETA.

Jnst onleHMBaHUS YYEOHBIX IOCTHXKCHHHM CTYICHTOB B YHUBEPCUTETE JIEHCTBYET OallIbHO-
PENTUHIOBAsI CUCTEMA.

Ecnu oueHka, cooTBeTCTBYyIOIIasi HAOpaHHOW B CEMECTpPE CyMME pPEHTHHIOBBIX OaJljioB,
YIOBJIIETBOPSET CTYHAEHTAa, TO OHA SBIAETCS WTOIOBOM OLEHKOW MO JUCLUIUIMHE TPU IPOBEICHUH
MIPOMEXKYTOYHOMU aTTecTalluy B (hopMe IK3aMeHa/3a4ueTa ¢ OlleHKOI/3auera.

YcnoBueM cjauM 3K3aMeHa/3aueTa ¢ OLIEHKOH/3a4eTa ¢ LeNbl0 MOBBIIECHUS UTOTOBOM OLIEHKH IO
JTUCHUIUIMHE SIBJISETCA cAada CTyJAEHTOM SK3aMEHa, 32 KOTOPBIN OH IMOJTydaeT 3K3aMeHaI[MOHHbIE Oalibl
6e3 yuera 0ajyioB, NOJTYYEHHBIX 3@ TEKYILUH KOHTPOJIb:

Ikana oneHuBaHus y4eOHBIX JOCTHKEHUI N0 INCHUILIHHE,3aBepUIalonieiics 3a4eTom 0e3

OIICHKHA
Bame! mo gucnmmuinae 60 1 MmeHee 61-73 | 74-90 | 91-100
Hrorosas OIICHKA mo | Hezager 3ageT
JACHIUILINHE
bamnet B MexayHapoaHo#t | 50 u meHee 51-60 61-67 68-73 74-83 84-90 91-100
mkane ECTS c¢ OykBenusM | F Fx E D C B A
0003HaYCHUEM YPOBHS
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peruona”

PaGovas mporpamMmMa AUCIUIITHHEI

Jucuumunnza: b1.0.13 VnpaBnenue npoexkramu

®dopma 00yueHHsl: OuHasl, 3a04Has, O4YHO-3a0UHasI

Paspaborana mis mpuema 2023/2024 yuedbHOTr0 rona
YpoBeHb chopmupoBanHocTH | He chopmupoBaHbl IToporossrit Bricokuit IToBbilIEHHBIH
KOMIETEHIIH

HIkana oueHnBaHus Y4eOHBIX JTOCTHKEHUI 10 TUCUMILIMHE, 3aBePLIAIOLIENHCH IK3aMeHOM/
3a4eTOM C OLlEHKOM

baynel o puctumivye 60 u MmeHee 61-73 74-90 91-100
Hrorosas OIIEHKa no | HeynosierBopurenbHo | YIoBiIeTBOpUTEIHHO | XOPOIIO OTIm4HO
JAUCHUIIIINHE

Bammer B mexayHapomHoit | <50 51-60 61-67 68-73 74-83 84-90 | 91-100
mkane ECTS c¢ OyxBenHsM | F Fx E D C B A
0003HaUYeHEM YPOBHS

VYpoBenr  cdopmupoBaHHOCTH | He chopmmpoBaHsl IToporoserit Bricokuit [loBbl1LIEHHBIIH
KOMIIETEHITNHI

9.1. TunoBbIe KOHTPOJIbHbIE 32JaHUSI VIS TEKYIEro KOHTPOJIs
TectrupoBanme Nel
Bapmuanr 1
1. lesn npoekTa — 310
- ChopmynurpoBanHas npodiiemMa, ¢ KOTOpOi MPUIAETCS CTOIKHYTHCS B ITPOLIECCE BHITIOTHEHUS POEKTa
+ YT1BepxkaeHue, GopMyaupyroliee 00Imme pe3yabTaTbl, KOTOPBIX XOTEI0Ch Obl JOOUTHCS B MPOIECcCce
BBIITOJIHCHUS IPOCKTA
- KommiekcHasi o1ieHKa HCXOIHBIX YCIOBHM U KOHEYHOTO pe3yJibTara [0 UTOraM BBIMOJIHEHUS [TPOEKTa

2. Peasiuzanmsi npoeKTa — 3T0:

- Coznanue ycinoBuil, TpeOyIOUIMXCs /Ui BBIOJHEHHS IPOEKTa 32 HOPMAaTUBHBINA TIEPUOA

- HabGmronenwue, perynupoBaHre U aHAJIU3 MIPOrpecca MpoeKTa

+ KoMIIJIEKCHOE BBINOJIHEHME BCEX OINMCAHHBIX B IPOEKTE ACWCTBUH, KOTOpBIE HANpaBICHbl Ha
JIOCTHKEHHE €ro Leen

3. IIpoeKT OT/IMYAETCH OT NPOLECCHOM AeATeIbHOCTH TeM, YTO:

- [Ipoueccsl MeHEe POAOIKUTENBHBIE TI0 BPEMEHH, YEM ITPOEKTHI

- Jlns peanu3anyy OJHOTO THIIA MPOLECCOB HEOOXOAMM OJMH-/IBA UCIOJHUTENA, U1 pealn3aluu
IpoeKTa TpeOyeTcsi MHOKECTBO HCTIOHUTENEH

+ IIponecchl OQHOTUIIHBI U [IUKIWYHBI, IPOEKT YHUKAJIECH MO CBOEH 1€MW W METOJaM peaau3aluu, a
TaK)KE UMEET YETKUE CPOKA Hadasla U OKOHYAHUS

4.0xkpy:xeHHe MPOEKTA — ITO ...

a) MECTOTIOJIOKEHUE PeaTM3aIliU TTPOCKTA U OJM3IIeKAIIHe PalOHBI

+0) cpena mpoekTa, MOPOKAArOIIasi COBOKYITHOCTh BHYTPEHHUX WIJIM BHEITHUX CHII, KOTOPBIE

+B) CIIOCOOCTBYIOT WJIM MEIIAIOT JJOCTUKCHHIO 1IN TPOSKTa

T') TpyMIa JIEMEHTOB (BKIIFOYAIOIINX KaK JIFOAEH, TaK U TEXHUYECKUE DJIEMEHT, OpTraHN30BAHHBIX TAKUM
06p330M, YTO OHU B COCTOAHUUN HeﬁCTBOBaTB KaK €aAUHOC 1LICJIOC B LICIIAAX NJOCTHUXKECHUA, IIOCTAaBJICHHBIX
nepes HUMHU Lemeit

J1) COBOKYMHOCTb TNPOEKTHBIX pabOT, MPOAYKTOB W YCIYI, MPOU3BOACTBO KOTOPBIX JIOJKHO OBITH
o0ecIedeHo B paMKax OCYIIECTBISIEMOTO MPOEKTa

5.®a3a npoekra — 3710 ...

a) MOJHBIN HaOOp MMOC/IeA0BATENbHBIX PA0OT MPOEKTA

0) KiIroueBOE COOBITHE IPOEKTa, MCIOIb3YyeMOE Ul OCYILECTBIECHUS KOHTPOJIS HaJ XOAOM €ro
peanuzanuu

+B) HaOOp JIOTHYECKH B3aMMOCBSI3aHHBIX pa0dOT MPOEKTa, B MPOIECCE 3aBEPILIECHUS KOTOPBIX
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Pa3paborana myis mpuema 2023/2024 yuedbHoro rona

+T) 1OCTUTaeTCs OMH U3 OCHOBHBIX PE3YyJIbTaTOB MIPOCKTA

6. IIpoexTbl, MoABeP:KEHHBbIE HANDOJILIIIEMY BJIMSHUIO BHEIIIHET0 OKPY:KeHUs
a) DKOHOMHYECKHE U NTHHOBAIIMOHHBIE
+0) ConuyanbHbIe 1 HHBECTUIIMOHHBIC

B) Opranu3alimoHHbIC ¥ SKOHOMUYCCKUE

Bapuanr 2

1. UHuuuanuss mpoekTa fIBJISIETCHA CTaauedl B mpolecce yNpaBJieHUs] MPOEKTOM, IO UTOram
KOTOPOii:

- OObsIBIIIETCS OKOHYaHKE BBHITIOJTHEHUS POEKTA

+ CaHKIIMOHMPYETCS HayaJlo IpoeKTa

- YTBep)KaaeTcs yKpyIHEHHBIA MPOEKTHBIN IUIaH

2. Kakue pakTopsl cuiibHee Bcero BIUSIIOT HA peajin3auuio npoekra?
- DKOHOMHMYECKHE U COLIMAJIbHBIE

- DKOHOMHUYECKHE U OpraHnu3alliOHHBIC

+ DKOHOMHYECKHE U TIPABOBBIE

3. Lenp mpoekTa — 310 ...

+Kes1aemMblit pe3yJbTar JesiTeJIbHOCTH, AOCTUTaeMBbIi B uTore yCHenHOoro
OCYLIECTBJICHHS NMPOEKTA B 32/IaHHBIX YCJIOBUAX €0 BbINOJHEHUS

HaIrpaBJICHUA U OCHOBHBIC IIPUHIMIILI OCYIICCTBICHUA ITPOCKTA

MoNTy4yeHue IpruobLIN

InprUYrHa CymCCTBOBAHMA IPOCKTA

4, Munnnanys IIPOCKTA — 3TO CTaAus MpoLecca ypaBJICHUA IPOCKTOM, PE3YJIbTATOM KOTOpOﬁ SABIIACTCA

+CaHKIMOHMPOBAHME HAYAJIA IPOEKTA

YTBEPKJICHHE CBOAHOIO IIJIaHA

OKOHYaHME NPOEKTHBIX PabOT

apXUBHUPOBAaHUE MPOEKTHON TOKYMEHTAlUU U U3BJIEUEHHBIE YPOKH

5. HenocpencTBeHHOE MHUIIMUPOBAHUE MTPOEKTA BKIIIOYAET B CEO0 ...

+IIpuHsATHE PelIeHNs 0 HAYaJIe IPOeKTa

+OnpeaesieHne 1 Ha3HAYEHHME YIIPABJISIIOLIET0 MPOEKTOM

+IIpuHsaTHE PemieHns 00 o0ecnie4yeHHH PecypcaMu BbINIOJIHEHHS MePBOi (pa3bl MPOEKTA
AHanu3 npo6seMbl 1 MOTPEOHOCTH B TIPOEKTE

COop MCXOTHBIX JAaHHBIX

Opranu3zanus ¥ KOHTPOJIb BBIIIOJHEHUS padoT

Y TBepKaeHNE OKOHYATEIBbHOTO CBOIHOTO IJIAHA YIPABIEHUS POEKTOM

TecTtupoBanue Ne2
Bapmuanr 1

1. Yto Takoe Bexa?
+ 3HakoBOe COOBITHE B peaM3alid MPOEKTa, KOTOPOE HCIOIB3yeTCs Il KOHTPOJS 3a XOIOM €ro
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peanu3arum

- Jlornuecku B3aMMOCBSI3aHHBIC MMpONHCCChl, BLIITOJHCHUC KOTOPBIX MMPUBOAUT K JOCTUKCHHUIO OZLHOﬁ u3
LIeJIe MpOoeKTa

- COBOKYHHOCTB OCIACA0BAaTCIbHO BBIITOJIHACMBIX ﬂeﬁCTBHfI 10 pcajindallviu MpOCKTa

2. YYacTHUKHU NPOEKTA — ITO:

- [lorpeOuTenu, 11 KOTOPBIX MPEIHAZHAYAIICS PeaIn3yeMblii IPOEKT

- 3aKa34yuKU, UHBECTOPHI, MEHEKEP MPOEKTa U €ro KOMaH/1a

+ dusnueckue U IOPUIUYECKHE JIMLA, HEMOCPEICTBEHHO 3aJCHCTBOBAHHBIE B IIPOEKTE WM YbHU
HUHTEPECHI MOT'YT ObLITH 3aTPOHYTHI B XOJI€ BBIITIOJITHCHUA ITPOCKTA

3. YUrto Takoe npeaMeTHAasi 00J1aCTh poeKTa?

+ OOBbeMbl MPOEKTHBIX PadOT M UX COAEp)KaHHE, COBOKYITHOCTb TOBapOB U YCIYT, MPOU3BOJICTBO
(BBITIOJIHEHUE) KOTOPBIX HEOOXOUMO 00€CTIEUNTh KaK pe3yJIbTaT BBIIOJIHEHUSI TPOEKTa

- HampasnieHust u npuHIUIBI peain3alvy IPOEKTa

- [IpuunHbI, 10 KOTOPBIM OBLIT CO3]aH MPOEKT

4. Kakue ¢axkropsl Heo0X0AMMO YYHUTHIBATh B Ipolecce NMPUHATHS PELICHUs O peau3aluu
HHBECTHIIHOHHOIO NpoeKTa?

- UHdnsuuio 1 NOMUTUYECKYIO CUTYaIHIO B CTPaHe

- Un¢nsauuro, ypoBeHb 0e3paboTHIIBI M aJbTepPHATUBHbBIE BAPHMAHTHI HHBECTUPOBAHUS

+ Undnsmuro, pucku, alnbTepHaTUBHBIE BADHAHTHI HHBECTHUPOBAHUS

Bapmuanr 2

1. Kak Ha3piBaeTcsi BpeMEHHON NPOMEXKYTOK MeXKIY HA4YaJIoM peau3allud U OKOHYaHUeM
NnpoeKTa?

- Cranus nmpoekra

+ JKu3HEHHBII LUK IPOEKTa

- Pesynprar npoekra

2. JI.]'IH Y€ro npeaHasHavueH MeToal KPpUTHIECCKOI'O l'lyTl/I?

- I[J'ISI OIPEACIICHUA CPOKOB BBIITOJIHCHUA HCKOTOPBIX MMPOLCCCOB IIPOCKTA
- ,Z[J'ISI OIpeaAcCICHUA BO3MOXHBIX PUCKOB

+ I[J'Iﬂ ONITUMHU3AIIMU B CTOPOHY COKPAIIICHHUA CPOKOB pCajin3aliuu IPOCKTa

3. 3aBepmaomas (paza KU3HEHHOT0 IIUKJIA IPOEKTA COCTOUT U3 NPHEMOYHBIX HCNIBITAHUN H ...
- KOHTpONIBHBIX HCTIpaBIICHUN

+ OmBITHOM 3KCILTyaTaluu

- MonepHuzanuu

4. CocTosiHUsI, KOTOpPbIE MPOXOAUT MPOEKT B MpoLecce CBOEH peajn3anuu — 3T0 ... MPOEKTa.
- OTansl

- Cragun

+ da3bl

TecTupoBanue Ne3
Bapmuanr 1

1. MeToa 0CBOEHHOI0 00LeMAa 1aeT BO3MOKHOCTh:
- OcBOUTH MUHUMAJIBHBIA OIO/KET MPOEKTa
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+ BBIIBUTH, OTCTACT WM ONEPEKAeT pealn3alusl MPOeKTa B COOTBETCTBUU C TpauKoM, a TaKKe
IoACYUTATh Nepepacxoq NIk SKOHOMUIO IIPOCKTHOI'O 6IOI[)K€Ta

- CKOppEeKTUPOBATH CPOKHU BBIMOIHEHUS OTJEIbHBIX ITPOLIECCOB IPOEKTa

2. YUto "3 mnepeyMcJeHHOr0 He $BJSIETCH MNMPEeMMYIIECTBOM IPOEKTHON OpraHu3aluOHHOI
CTPYKTYpbI?

+ O6benuHeHue el 1 000pyI0BaHUs IPOUCXOAUT YepPe3 MPOEKThHI

- Komanynas paboTa 1 4yBCTBO COIPUYACTHOCTH

- CokpallieHue TMHU KOMMYHHKAIIMA

3. Ha3oBuTE OTIMYHTEIHHYH) 0COOEHHOCTh HHBECTHIIHOHHBIX NMPOEKTOB:

- Borbioit 6romkeT

+ BrIcokas cTereHb HeOoNpeIeICHHOCTH U PUCKOB

- llenpto siBNsieTCS 00s13aTeNbHOE MOTYYSHHE TPUOBLIN B PE3YNIBTATe Pean3aliy MPOEeKTa

Bapuanr 2

1. Kakasi yacTb pecypcoB pacxoayeTcsi Ha HA4aJbHOM JTale peajJn3anuu NpoeKra?
+9-15%
- 15-30 %
-1045 %

2. [IpoexT, KOTOPBI MMeeT JIMIIbL 0OJHOT0 NOCTOSTHHOIO COTPYIHUKA — YIIPABJISAIONIEr0 NPOEKTOM,
ABJIACTCH ... MATPHYHON CTPYKTYPOM.

- Equananon

- OpauHapHOU

+ Cnaboii

3. K HeBOCTIPOM3BOAMMBIM, HAKAIVINBAEMBIM pecypcaM OTHOCATCH ...
* TormuBo, peaMeTH! TpyAa, PUHAHCOBBIE CPENICTBA

+¢ MammHbI, MEXaHU3MBI, CTAHKHU

* Tpynossie pecypcel

4. Ha craguu pa3padoTKu NPOEKTA
a) pacxoxyetcs 65-80% pecypcoB mpoekTa
0) pecypchl IPOEKTa HE PACXOIYIOTCS
+B) pacxonyetcs 9-15% pecypcoB mpoexT

TecTupoBanue Ne4
Bapmuanr 1

1. B Microsoft Project ecTb ciieqyioniue TUIIBI PeCypPCOB:
+ MarepuaibHble, TpyIOBbIC, 3aTPaTHbIC

- MarepuanbHsbie, TpyAOBbIE, BDEMEHHBIE

- TpynoBsie, prHAHCOBBIC, BPEMEHHBIC

2. Tpu cniocoda puHAHCUPOBAHUSA NMPOEKTOB: CAMO(PUHAHCUPOBAHUE, HCIOIb30BAHUE 32€MHBIX U
... CPEICTB.
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+ [IpuBnexkaembIx

- T'ocynapcTBeHHBIX

- CnoHCOpCKUX

3. Kak Ha3pIBalOTCAd [I€eHeKHble IOTOKH, KOTOPbIe MOCTYNAKT OT KaKI0I0 YYaCTHHKA
peajin3yemMoro npoexkra?

+ [Iputoku

- AKTHUBBI

- Bximanapr

4. O0benHeHNe PeCypCcoB B Npolecce CO3AaHUs BUPTYaJIbLHOI0 o(puca mpoeKkTa Xapakrepu3yeTcs
... HE3ABHCHMOCTBIO.

+ TepputopuanbHOit

- @UHaHCOBOM

- AIMUHUCTPAaTUBHOU

5. IIpoekT, 3aKa34YUK KOTOPOI0 MOKeT PelINThCSl YBEJIHYUTDH €ro OKOHYATEIbHYI0 CTOMMOCTD 110
CPABHEHMIO € IEPBOHAYAJIBLHOM, SIBJISICTCH:

- [Ipocteim

+ KpaTtkocpounsiMm

- JlonrocpoyHbsiM

Bapmuanr 2
1. /IBa HHCTPYMEHTA, COICHCTBYIOIIMX MEHeIKepy MPOeKTa B OPraHu3allii KOMAaH/Ibl, CIIOCOOHOM
patoTaTh B COOTBETCTBUM C LeJSIMU M 3324 MPOEKTA — 3TO CTPYKTYPHAsl CXeMa OpPraHu3anuu
H....
- YKpynHEeHHbIN rpapuk
+ Marpuna oTBETCTBEHHOCTH
- JIoJKHOCTHAsA HHCTPYKIUS

2. YTo BKJIIOYAIOT B ce0sl MPOLEeCCHl OPraHU3ALMH U NPOBeeHNs] KOHTPOJIsI KayecTBa NpoeKkTa?
- [IpoBepKy COOTBETCTBHSI yiKe MMOJTyUYEHHBIX PE3YJIBTATOB 33aJJaHHBIM TPEOOBAHUSAM

- CocraBiieHue nepevyHst HeIopabOTOK U OTKIOHEHUH

+ [IpoMexXyTOUHBIN U UTOTOBBIM KOHTPOJIb KaY€CTBA C COCTABIEHUEM OTYETOB

3. CTpyKTypHAasl IeKOMIIO3UIUSA MIPOEKTA — ITO:

+ HarmsiiHoe n3zo0pakeHue B Buje rpaduKoB U CXeM BCEHl HepapXUuecKol CTPYKTYpbl paboT MpOeKTa
- CTpyKTypa opraHu3aluy 1 JeJIeTupOBaHus IOJHOMOUNN KOMaH/Ibl, pEaIu3yOIEen IPOeKT

- I'paduk noctymieHns u pacxo10BaHUsI HEOOXOIMMBIX JJIs peasn3allii IPOEKTa PECYPCOB

4. Kak Ha3bIBaeTCsl CKH/IKa, CO/ICHCTBYIOIIAA peKyaMe npoexkra?
- Ctumynupyromas

- [IpoektHas

+ MapkeTuHrosas

5. Ha3zoBuTe MeTOx KOHTPOJAS (AKTHYECKH BBINOJHEHHBIX pPadoT MO peaau3anvy NMPOEKTa,
MO3BOJISIIONINIH MPOBECTH y4eT HEKOTOPBHIX MPOMEKYTOYHbIX HTOTOB /151 He3aBepIIeHHbIX PadoT.
- 10 Ha 90

+ 50 Ha 50

-0k 100
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6. Kak Ha3biBaeTcsi BpeMeHHOe J100pOBOJIbHOE 00beIHHEeHHE YYACTHUKOB MPOEKTAa, 0CHOBAHHOE
Ha B3aMMHOM COIIAIICHUU M HAIIPaBJICHHOC¢ Ha OCyIECTBJICHHE l'lpHﬁbI.]'IbHOFO, HO
KaluTaJ0€MKOIo IIpOCKTa?

- Konconunamus

+ Koncopuunym

- Unrerpanus

7. Kak Ha3bIBaeTcsi OPraHM3alMOHHAS CTPYKTYpa YNpaBjeHUs] MPOEKTaMH, NMpUMeHsieMas B
OpraHuM3anmsx, KOTOpPble NOCTOSIHHO 3aHUMAIOTCSl peaju3anMeil OIHOr0 HJIH HECKOJIbKHX
NPOEKTOB?

- MarepuHckas

- AXoKpaTtudeckast

+ Bceobmiee ynpapiieHHe MPOEKTaMH

Hoxkaan, cooomenue / Pepepar Nel

Yacrte 1
1. IloHATHE «IIPOEKT» U €TO ONPEIEIICHUE.
2. CymHOCTb «ynpaBieHHsI IPOoeKTaMi». ba3oBble BApHaHTHI CXEM YIIPaBIICHUS IPOEKTAMHU.
3. Uro Takoe MeTONO0JIOTHs ypaBieHus npoekramu (PMM)?
4. KakoBbl OCHOBHBIE BH/IbI I€ATEIBHOCTH B XOJI€ YIIPABJICHUS IPOECKTOM?
5. CpaBHeHue GyHKUUI TPaAUIIMOHHOTO U MPOEKTHOTO MEHEIKMEHTA.
6. IlomcucreMsl ynpaBieHHs MPOEKTAMH.
7. Uro HeoOXonUMO cAeaTh, HAYWHask HOBBINA MPOEKT?
8. KaxoBbl npuMepHbIe BpeMEHHBIE 3aTpaThl HA OCHOBHBIE JEMCTBHSI Hauyasia mpoeKkTa’?
9. KakoBbl TUITHYHBIE OIIMOKH pean3allii HauyaJIbHOTO JTarna npoexra?
10. Tlouemy, MOMUMO KOHTpPAKTa, HEOOXOAMMO 3aJI0KYMEHTUPOBAHHOE OIPEACIICHNE MpoeKTa?
11. KakoBBI OCHOBHBIE COCTaBIISIOUINE ONPEAECIICHUS IPOEKTa?
12. 3auem He0OX0AMMO cOBeLIaHME M0 omnpeneneHuto npoekra? Kakossl ero yuactHuku? Kakue
BOIPOCHI BBIHOCATCS Ha 00cykaeHue? Uto OyaeT pe3yibTaToM COBEIaHus?
13. Kak numiercs pe3toMe MpoeKTa JJisi PyKOBOACTBA?
14. Pa3pa0oTka KOHIETILUHU NPOeKTa: (POPMUPOBAHUE UJICH MTPOEKTA, IIPEeIBAPUTEIIbHASL

mpopaboTKa Meliel U 3a/1a4 MPOeKTa, MPEABAPUTEIbHBIN aHATN3 OCYIIECTBISIEMOCTH MPOEKTa,
XO/1aTaliCTBO O HAMEPEHUSIX.

15. TlpenunBecturnmonHas ¢aza MpoeKTa: MPeIUHBECTHIIMOHHBIC UCCIICIOBAHUS, TPOCKTHBII
aHaJn3, OIICHKA KU3HECTIOCOOHOCTH U (PMHAHCOBOM peaan3yeMOCTH MPOEKTa, TEXHUKO-
SKOHOMHUYECKOE 000CHOBAaHUE MTPOECKTA, OM3HEC-TIJIaH.

Hoxkaan, coobmenue/ Pedepar Ne2

—

Opranu3alioOHHbIE CTPYKTYPBI YIIPaBICHUS IPOEKTAMH.
2. Tlonsartue oduca npoexTa, OCHOBHbIE IPUHLIUIIBI TPOEKTUPOBAHUS U COCTAB orca MPOEKTa.
3. 3aueM Hy)KeH LIEHTp yrpasieHus npoekrom? Kakosa ero tunosast moznens? Kak oH

byHKIIMOHUpPYET?

4. KaxoBa MeTO0JIOTHUS pacrpeeeHns 00s3aHHOCTEH, OnpeieIeHUs] yPOBHEH OTUETHOCTH U
B3aUMOIEHCTBUSA?

5. HcTouHUKHM M OpraHu3aluOHHbIE (OPMBI PMHAHCUPOBAHUS IPOEKTOB.

6. Opranuszanus NPOEKTHOrO (PMHAHCUPOBAHUSI.

7. MapKeTUHT IPOEKTA.
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8. Pa3paboTka mpoeKTHOW JOKYMEHTAIIHH.

DKclepTu3a poeKTa.

Ornenka 3(pPpeKTUBHOCTH MPOEKTA.

Bnusinue pucka 1 HeonpeeIeHHOCTH MPHU OLEHKE Y(PPEKTUBHOCTH MTPOEKTA.

VYrpaBieHue CTOMMOCTBIO ITPOEKTA.

KoHTposib 1 peryanpoBaHue MpoeKTa.

[Iporneccr! ynpasieHus pecypcamu rpoekra. OCHOBHBIE TPUHIUIIBI TNITAHKPOBAHUS PECYypPCOB
IPOEKTA.

S

KosnokBuym / Ilpoekt Nel

N3y4uB cutyanuio, apryMeHTHPOBAHHO OTBeThTe HA BONPOCHI:
1.®upma, MakCUMU3UpPYIOLIast MPUOBLIb, CTPEMUTCS K HYJEBBIM TPAH3aKIIMOHHBIM
uznepxkkaM. Kak Bol nymaere, onu 6ombiie B Poccun unu B 3anaasbix ctpanax? [louemy?

2. Jlomyctum nu «6ned» B 6usHece?

3.Cornacubl 11 Bbl ¢ BbICKa3bIBaHUEM, YTO OJaromnoiyyre U KOHKYPEHTOCIOCOOHOCTh (DUPMBI
3aBUCAT OT CTENEHU A0Bepus 3Toi pupme? [t Kakux oTpaciel 3To JeHCTBUTENBHO BaXKHO?
4.IlpuBeauTte nMpuUMepbl TPAaH3aKIIMOHHBIX U3AEPKEK B TYpU3ME U FOCTEIPUUMCTBE.

B Bompoce 00 »sddexktuBHOM pazmepe (GUPMBI HEMAJIOBAKHOE 3HAYCHHE HWMEET TEopus
TPaH3aKUMOHHBIX H3lepkeK. OOBIYHO BBIJSISIOT TMATh OCHOBHBIX (DOpPM  TpaH3aKIMOHHBIX
W3JICPKEK: M3EPKKA TIOMCKAa WHOOPMAIINH; U3EPKKH BEACHHUS TEPETOBOPOB M 3AKIIOYCHUS
KOHTPAKTOB; H3JIEPKKH HW3MEPEHHS; U3ACPKKU Clelu(UKalUud M 3alluThl TpaB COOCTBEHHOCTH;
W3JIEPKKUA ONMOPTYHUCTHIECKOTO MTOBECHUSI.

W3nepsxku nmoucka nHGOPMAIINH CBSI3aHBI C €€ ACHMMETPUYHBIM PACIIpEeIe]ICHHEM Ha PhIHKE: HA TIOUCK
MOTEHITMATBHBIX TOKYyMAaTeJIeH WM MPOJABIOB MPHUXOIUTCA TPaTUTh BpeMsi U AeHbru. HemomHoTa
uMeroleiics nadopMauu 060padrBaeTCs JOMOTHUTEIBHBIMU PACXOAaMHU, CBSI3AHHBIMU C TOKYIIKOM
TOBapOB TIO IICHAM, BBIIIC PABHOBECHBIX (MJIM TMPOJAXKEH HHUKE PABHOBECHBIX), C TOTEPSIMHU,
BO3HUKAIOIIMMU BCIIEJCTBUE MOKYNKU TOBAPOB-CYOCTUTYTOB. Hampumep, BMECTO TOro, YTOOBI UCKAaTh
Ha pbIHKE Tpyda CIEHNUAUCTa JIJIsl PEIICHUs BHOBh BO3HHKIIEH MPOOJIEMBbI (M HECTH BCE CBSI3aHHBIC
C ATUM M3IEPKKHU: MOUCK, €ro NMEepeMaHUBAaHUE, 3AKIIOUYEHUE KOHTpakTa W T.J.), TUPEKTOP MPOCTO
OTJIa€T CBOUM TNOJYMHEHHBIM KOMAaH]y TEPEKIIOYUTHCS Ha HOBYIO omepainuio. To ecTh, 3aMeHsIs 4acTh
PBIHOUHBIX CHIEJIOK (TPaHCAKIIMI) MPSIMBIMU PACHOPSIKEHUSIMH PYKOBOJACTBA, (ppMa SKOHOMHUT CBOU
W3JIEPIKKH.

Opnako mo Mepe pocta pa3MepoB (GUPMBI YNpaBICHHE CTAHOBUTCS Bce Ooliee CIOXKHBIM U
JTOPOTOCTOSINMM. B Kakoi-TO MOMEHT TpeleibHbIe U3JEPKKU  yIpaBieHUs (BHYTpEHHUE
TpaH3aKIMOHHBIC U3/IEPIKKH), CBA3aHHBIE C pa3pacTaHueM (PUPMBbI, HAUUHAIOT MPEBOCXOAUTH U3EPKKH
PBIHOYHBIX TpaHCAKIIMM, KOTOpbIE OHM BBITECHSIOT. JlanpHeilliee yBenudeHue pa3MepoB (UPMBI
ctaHoBUTCcS Hed(hdekTuBHBIM. CKakeM, BMECTO TOTO, UYTOOBI YTO-TO JellaTh CBOMMH CHUJIAMH,
CTAHOBUTCS BBITOJHEE KyMUTh COOTBETCTBYIOIIUN TOBAp UM YCIYTY Ha PHIHKE.

OcoObIif BU TpaH3aKIIMOHHBIX M3AEPKEK MpEACTaBiseT coOoil sSBIeHHEe, MONYyYUBIIEe B IKOHOMUKO-
MPaBOBOM JIMTEpaType Ha3BaHUE "BBIMOTATENICTBO peHTHI'. Peub MAET O Cco3maHuM BIACTAMU
pas3nu4uHbIX yrpo3 (B Gopme "uHGOPMAIMOHHBIX yTedeK'") yXyALIeHUS YCIOBHM XO3SiCTBOBAaHUS, B
OTBET Ha KOTOPbIE (PUPMBI, KaK TIPABHIIO, PA3BUBAIOT AaKTUBHYIO JJOOOMPYONIYIO JIEATEIHHOCTh, YTOOBI
HE JOIMYyCTUTh BOIUIOUICHHIO YTPO3bl B pEalbHOCTh. BpIMiaunBaeMble NpPU STOM CYMMBI Te€M
3HaUMTENIbHEE, YeM OOJIBIIYIO yTrpo3y (hupMe HeCeT HaMedaeMoe U3MEHEHHE TIPaBHUIL.
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Nk W=

*

10.

I1.
12.
13.

14.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

25.
26.
27.
28.

29.
30.
31.
32.
33.
34.
35.

Kpyrislii cToJ, 1ucKyccusi, mojeMuka, gedarni /Acce Nel

[Toncucremsl ynpaBiieHUs MPOEKTAMH.

Uro HEOOX0IUMO clienaTh, HAYMHAsI HOBBIM MPOEKT?

KakoBbI mpuMepHbIE BpEeMEHHBIE 3aTpaThl HA OCHOBHBIE JIEUCTBUS Havalla MpoeKra?
KakoBbI TUTUYHBIE OMIMOKH peann3alii Ha9aIbHOTO dTara MpoeKTa?

[Touemy, TOMHMO KOHTpPAKTa, HEOOXOIUMO 33JOKyMEHTUPOBAHHOE OIPEIeTICHUE TTPOCKTa?
KakoBbl OCHOBHBIE COCTABIISIFOLIUE ONPEACIICHHS TPOEKTA?

3aueM HE0OXO0MMO COBEIIaHuE 0 orpeaesieHnto npoekra? Kakossl ero yuactauku? Kakue
BOMPOCHI BBIHOCATCS Ha 00cyxeHue? Uto Oyaer pe3ynbTaToM COBEIIaHuMs?

Kak nummercst pe3rome nmpoekrta Jijisi pykoBocTBa?

Pa3paboTka koHIeIMY MpoekTa: (OpMUPOBAHUE UICU MTPOCKTA, IPEeABAPUTEIHHASL
popaboTKa MeNiel U 3a/1a4 MPOEeKTa, MPEABAPUTEILHBIN aHATN3 OCYIIECTBISIEMOCTH MPOEKTa,
XO/IaTaliCTBO O HAMEPEHUSIX.

[IpenuaBecTUIMOHHAS (Da3a TPOEKTA: TPEIUHBECTUIIMOHHBIE UCCIIEIOBAHMS, POSKTHBIN
aHaJIn3, OIICHKA JKU3HECTIOCOOHOCTH U (PMHAHCOBOM peaan3yeMOCTH MPOEKTa, TEXHUKO-
SKOHOMHUYECKOE 000CHOBAaHUE MPOEKTA, OM3HEC-TIJIaH.

Opranu3almOHHbIE CTPYKTYPhI YIIPaBICHUS TPOCKTaMHU.

[TonsiTue oduca mpoekTa, OCHOBHBIC MPUHIIUIIBI IPOSKTHUPOBAHUS U COCTaB O(rca mpoeKTa.
3aueM Hy>KeH LIeHTp ynpaiieHus npoekrom? Kakosa ero tTunosast mozgens? Kak on
GyHKIHOHUPYET?

KakoBa metomonorus pacrpeneiacHus 00si3aHHOCTEH, ONpeieJIeHHs] YPOBHEH OTYETHOCTH U
B3aUMOIECHCTBUSA?

VlcTouHHMKY B OpraHu3aluoHHbIE POPMBI (PUHAHCUPOBAHUS TIPOEKTOB.

Opranu3zaiusi IpOEeKTHOTo (PUHAHCHPOBAHUS.

MapkeTuHT npoeKTa.

Pa3zpaboTka mpoeKTHOM TOKyMEHTAIUH.

DKcneprusa NpoeKTa.

Ornenka 3 PeKTUBHOCTH MPOEKTA.

Brnusinue pucka u HeolpeneaeHHOCTH IpU OIleHKe (D (HEKTUBHOCTH POESKTA.

VYrpaBieHrue CTOUMOCTBIO TIPOEKTA.

KoHTpoas u perynupoBanue npoexra.

[Ipomnieccrr ymipaBiaeHus: pecypcamu npoekra. OCHOBHBIE IPUHIIUIIBI ITITAHUPOBAHUS PECYPCOB
MIPOEKTA.

KaxoBbl 0CHOBHBIE METO/IBI TITTAHUPOBAHMSI TIPOEKTA.

Kak cocraBnsiercs mjiaH KOHTPOJIbHBIX TOYEK, KAKOBBI €TI0 MPEUMYIIECTBA U HEAOCTATKU ?
KaxoBa ocHoBHas unes rpagukoB ['aHTa, KaKOBBI UX MTPEUMYIIECTBA U HETOCTATKH?

Yro Takoe ceteBble TpaduKu, KaKOB X COco0 nmoctpoeHusa? KakoBbl JOMOIHUTEIBHbBIE
BO3MOYKHOCTH CETEBbIX I'pauKOB?

VYIpaBiieHUE KOMaHION IIPOEKTA.

AHaJM3 TPOEKTHBIX PUCKOB.

MeToapl CHUKEHUS PUCKOB.

Opranuzanus paboT Mo ynpaBIeHUIO PUCKAMU

KakoBbI MPUUMHBI BHICOKMX PUCKOB B TPOEKTaX?

Kaxkue neiicTBus HEOOXOAMMBI TP 3aBEPIICHUN TTPOEKTA?

KakoBsI 3a/1aun pyKOBOAUTEINSI MPOEKTA MPH 3aBEPILICHUHU POeKTa?
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9.2. IIpumepHBIii NepeYeHb TeM KypcoBoil padoThI
He npenycMoTpeHO yueOHBIM IJIaHOM

9.3. TunoBbie KOHTPOJIbHBIE 32[aAHUS /ISl IPOMEKYTOYHOM aTTeCTalluU: 3a4eT

IIpuMepHBbIH epeYeHb TEOPEeTHYECKUX BONMPOCOB K 3a4eTy: Bommpoc Ne 1
1 Haiite onpenenenue npoekra. [Ipuseaure paznuynbie GOPMYIUPOBKU ONpPEACTICHUS. YKKUTE
OTIIMYME TPAJULIMOHHOIO OIPENEICHUs IIPOEKTAa OT ONPEAEICHUs, MNPHUHIATOIO B JUCLUIUIMHE
"VrpasieHnue npoexkramn'.

2 KaxoBbl OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA U 3aBUCUMOCTb MEKy HUMU?

3 VKaXUT€ OCHOBHBIX YYAaCTHHKOB MNpoOeKTa M uX (QyHKUUU. KakoBbI OCHOBHBIE (YHKLIUHU
MEHeKepa MPOeKTa U KOMaH bl IPOEKTa.

4 [To kakuM npU3HAKaM MOXKHO KJIaCCU(PUIIUPOBATh MPOEKTHI?

5 OxapakrepuzyiTe (QakTOpbl AATBbHETO OKPYXEHHs MPOEKTa, (HaKTOpPbl ONMKHETO OKPYKEHUS

IIPOEKTa, BHYTPEHHIOKO Cpely IIPOEKTa. B 4eM COCTOUT ydeT OKpY:KEHMsI IIPOEKTa IPU INIAHUPOBAHUU
Y yIPABIICHUH.

6 VYkaxxuTe OCHOBHBIE (pa3bl )KM3HEHHOTO IHKIIA MpoekTa. Kak ompenensercs >KM3HEHHBIN UK C
TOYKH 3PCHHS PAa3IMYHBIX YIYACTHUKOB MPOEKTa (3aKa3uynuKa, MHBECTOPA, KOMAH I MPOEKTa)?

7 OxapakTepu3yiTe KOHIIENTYalIbHYIO (ha3y MPOEKTa U MPUBEAUTE OCHOBHBIE 3TAIlbI 3TOU (ha3bl.

8 Oxapakrepusyiite (pa3y miIaHupOBaHUS MPOEKTA U MPUBEIUTE OCHOBHBIE 3TAIbI ATOU (pa3sbl.

9 Oxapakrepusyite ¢a3y peanuszaliy MpoeKTa 1 MPUBEAUTE OCHOBHBIE (YHKIIMH I10 YIIPABICHUIO

IIPOEKTOM B 3TOM (ha3ze.

10 B uem cocrodaT (pa3bl 3aBepIeHHs, SKCIUTyaTallui U JIMKBUIAIMHN IPOEKTa 1 OCHOBHBIE (DYHKIIUU
10 YIPABJIEHUIO IPOEKTaMHU B 3THX (azax?

11 KaxoBbl OCHOBHBIE 33/1a4, HA3HAYEHUE U IPUHIIHUIIBI COCTaBIECHHs OM3HEC-TIaHa?

12 OnummTe NPpUMEPHYIO CTPYKTYpY OM3HEC IUIaHa.

13 KaxkoBo coaepxaHue (GMHaHCOBO-3KOHOMHYECKOT0 pa3ziena Ou3Hec-miaana’?

14 VkaxuTe NPUMEPHBIM COCTaB JCHEKHBIX IMOTOKOB OT WHBECTHUIIMOHHOW, ONEpPallMOHHOHN, W
(uHAHCOBOH eATENILHOCTH NpoeKTa. Kak onpenesnstores maru paciuera, caib0 JICHEKHBIX TOTOKOB.
15 Hapucyiite tunosoil ¢uHaHcoBBIH npoduiab npoekta. B yem cocrout ycnoBue (pUHAHCOBOM
peanu3yeMoCTH NpoeKTa?

16 KaxoBbl OCHOBHbIE MNPUHIMIBI aHalu3a 3PPEKTUBHOCTH MpoekToB. [louemy HeoOxoquMoO
YUUTBIBaTh (PaKTOp BpeMeHHU Ipu aHanu3e 3¢dekruBHOCTH?

17 TloHsiTHE O LEHHOCTU JIEHET BO BPEMEHU U HEOOXOAMMOCTh y4eTa LIEHHOCTH JIEHET BO BPEMEHU
npu aHanuze 3¢dexkruBHOCTH NMPOoekToB. KakoBbl OCHOBHBIE (DAKTOPHI, BIAMSIOIIME HA IIEHHOCTD JIEHET
BO BpeMeHU?

18 IloHsTHe HapalleHUs KalnuTala U ero 3KOHOMHuYecKuil cmbicia. Kak ompenenuts Oyaynryro
CTOMMOCTb JIEHEKHOTO IOTOKAa U aHHYMTETA.

19 Yro Takoe IUCKOHTUPOBAHUE JIEHEXKHOTO INOTOKA M KAaKOB 3KOHOMHUYECKUN CMBICH OIEpalnn
TUCKOHTUpoBaHus? Kak onpeaenuTs NpUBEAEHHYIO CTOUMOCTD JIEHEKHOTO MTOTOKA U aHHyHUTeTa?

20 Ha3zoBure ocHOBHbIE KpuTepuu 3(h(HeKTUBHOCTH NMPOEKTOB. KakoBa UX B3aUMOCBS3b?

21 YwucThlil TUCKOHTHUPOBaHHBIN noxoj npoekta (NPV), ero ompenenenue, GopMyiasl Ajis pacuera,
SKOHOMMYECKHI CMBICI, [IOCTOMHCTBA M HEAOCTAaTKU. Xapakrep 3aBucuMocTd NPV or craBku
JUCKOHTHUPOBAHUS.

22 Wunekc perrabensHocTH npoekra (PI), ero onpenenenue, popmysisl 11 pacuera, SKOHOMUUECKUN
CMBICJI, JOCTOMHCTBA U HEJJOCTATKHU.

23 Buytpensss HopMa npubsin npoekra (IRR), onpenenenue 3toro kpurepusi, ypaBHeHUE Ui €TO
pacuera, 3JKOHOMUYECKUN CMBICH, TOCTOMHCTBA U HEAOCTATKU.

24 Cpok okymaemoctu mnpoekra (PB), ero ompenenenue, ¢opmyna i pacyera, SJKOHOMUYECKUN
CMBICJ, JOCTOMHCTBa M HeJocTarku. JluckoHTupoBaHHBIM cpok okymaemoctu (DPB) u ero
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OIIpENICIICHUE.

25 Kosdpounuent s3¢pdexkruBHocTr nuBecTuimii npoekra (ARR) u ero onpenenenue.

26 MoaudunupoBanHass BHYTpeHHssi Hopma mnpuObumn npoekra (MIRR), ompenenenue 3toro
KPUTEPHs, U €T0 IKOHOMHUECKUN CMBICI, CUTYAI[H, B KOTOPBIX HEOOXOIUMO €ro UCIOJIb30BaHHE.

27 KaxoBbl OCHOBHBIE ITPHHILMIIBI ONPEACICHUS CTaBKU JUCKOHTUPOBAHUS IIPH aHAJIW3E IIPOEKTOB.
B uem cocrour noustue cpennen3BemieHHOW ctoumoctu Kanutana (WACC) u kak ompenenuThb
CPEIHEB3BEIICHHYI0 CTOMMOCTD Kanurasia?

28 Buapl 3¢ppekTHBHOCTH IPOEKTOB M OCOOCHHOCTH UX pacyera.

29 Ocobennoctu onpeneneHus 3QPEKTUBHOCTH MPOEKTA B 11€7IOM, OOIIIECTBEHHOM U KOMMEPUECKON
3¢ (HeKTUBHOCTH.

30 OcobenHoctu ormpeneiaeHuss 3PPEKTUBHOCTH IS MPEANPUSITUA — yYaCTHUKOB MPOEKTa, IS
aKIIMOHEPOB, PETUOHAIBLHOH, (herepanbHOM 1 OI0IKETHOM 3 (HEKTUBHOCTH MPOEKTOB.

31 HazoBute ocHOBHbIE TpymNIbl (PMHAHCOBBIX MOKa3aresaeil 0a30BOro MpeAnpusTUs U MPOEKTa Kak
Oyayiiero npeanpusTus (MoKaszaTenu, JUKBUIHOCTH, CTPYKTYpBl KamuTaja (IIareXecroCcoOHOCTH),
JIEJIOBOM aKTUBHOCTH (000pauMBaeMOCTH), PEHTA0ENbHOCTH.), MOSICHUTE UX YKOHOMHYECKHH CMBICI.
Jlnist kako# nenu TpeOyeTcs onpenensaTh 3TH MOKa3aTelu.

32 Ilo xakuM KpHUTEpHUSM NPOU3BOAUTCS CPABHEHHE MPOEKTOB, UX paHKUpPOBaHUE U OTOOp AJs
naneHeimero guHancuponanus? Kakue BUabI 3aBUCUMOCTEH CyIIECTBYIOT Mexay npoektamu? Kakue
MIPOTUBOPEUHS MEXAY PAa3INYHBIMU KPUTEPUSIMHU MOTYT BO3HUKATh IPU CPABHEHUH MTPOEKTOB?

33 Kakue npoTuBopeunss MOTYT BO3HMKAaTh IPU CPaBHEHUM U PAH)KMPOBAHMM IPOEKTOB PA3HOTO
Macmraba? [Ipy HECOOTBETCTBUM BPEMEHHU JIEHEKHBIX MOCTYyIIeHUH mpoektoB? [Ipu HecooTBeTCTBUM
urenbHocTeld  npoekTtoB? Kakume Bbl MoxeTe narb peKOMEHJALMM 1O YCTPaHEHHMIO JTUX
MIPOTUBOPEUHIA?

34 Yro Takoe «rtouka Pduiiepa», Kak €€ ONPENEIUTb M KaK €€ MOJI0KEHUE BIUSAET Ha IPUHATHE
peteHust o BeIOOpe Oosiee 3(h(HEeKTUBHOTO POEKTA.

35 TIlouste o0 ycroitumBocTH mpoekra. Kak ompeaenuts TOUKy Oe3yOBITOUHOCTH MPOEKTa, Kak
BJIMSIET €€ MOJIOKEHUS Ha PUCK M YCTOWYMBOCTD MPOEKTa?

36 JlaiiTe knaccu(uKaluio NPOSKTHBIX pUCKOB. Ha30BUTE OCHOBHBIE METO/IbI YIPABICHUS PUCKAMH.
37 Ha3zoBuTe METOIbI KAUECTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

38 Ha3oBuTe OCHOBHBIE METO/bI KOJIMUECTBEHHOI'O aHAJIN3a IPOEKTHBIX PUCKOB.

39 Ilonstue 06 ycroitunBoctu mnpoekrta. Kak ompenenutbs TOUKy 0e3yOBITOUHOCTH HPOEKTa, Kak
BIIMSIET €€ MOJIOKEHMSI HA PUCK M YCTOWYMBOCTD IIPOEKTA?

40 B wuyem cocrouT aHaJM3 YYBCTBUTEIbHOCTH IPOEKTa, KaK OIpPEAEsSeTCs 3IacTUYHOCTD
nokasarenei 3(ppeKTUBHOCTH POEKTA.

41 B ueM COCTOMT aHalu3 CLEHApHUEB IPOEKTa Kak MeToj aHaiu3a puckoB. Kakue Bbl 3Haere
BEPOSTHOCTHBIE MEPBI PUCKOB.

42 Tloscaute cymHocTh Meroga Monte-Kapno (MeTox MMHTAlMOHHOTO MOJEIMPOBAHUS) U €ro
WCIIOJIb30BaHUS /ISl aHAJIN3a IPOEKTHBIX PUCKOB.

43 Kak OLIEHUTh PUCK MPOEKTA C MTOMOIIBIO TTOCTPOCHUS JIEPEBa PEIICHUI MTPOEKTA.

44 Merozpl yueTa pUCKa, UCTIOJIB3YIOIINE KOPPEKLIUIO CTAaBKU TUCKOHTUPOBaHUS (100aBKY «IIpeMHUU
3a PUCK» K CTaBKe AMCKOHTHpoBaHMs). Ha3oBUTE OCHOBHBIE (DaKTOPHI, BIUSAIOIINE HA PUCK IIPOEKTa U
BEJIMUUHY «IIPEMHUHU 32 PUCK).

45 B ueM COCTOUT METO] OLIEHKH KanuTajdbHbIX akTUBOB (CAPM) u Kak HMCHONB3YeTCsl 3TOT METOA
JUISL OLICHKHU PUCKa MIPOoeKTa. Kakoe COOTHOIIEHNE MEX Ty JOXOAHOCTBIO U PUCKOM ITPOEKTA.

46 Ha3zoBuTe OCHOBHBIC BUIBI HHMOISAIMKA U OCHOBHBIE IMapaMeTpbl MHIAIHHA (MHIEKC IIEH U TEeMIT
uHOAIUY, Oa3uCHBIM W LenHoM uHAekc ueH) Kak Biauser MHQIALMSA Ha MPOLEHTHbIE CTaBKHU IO
KpeAUTaM U JAETO3UTaM, KaK ONPEIeIA0TCS HOMUHANIbHAS U peajibHasl MPOLICHTHbBIE CTABKU.

47 Kaxkue Bbl 3HaeTe MeTonbl yueTa MHQIALNY IPU IPOEKTUPOBAHHH.

48 Ha3zoBure OCHOBHBIE MCTOYHUKM (PHHAHCUpOBaHUS Npoekra. OxapakTepusyiiTe COOCTBEHHBIE,
BHEIIIHUE U PUBJICYEHHbIC HCTOUHUKU (PMHAHCUPOBAHHUS.

49 TloHsATHE O NM3MHTE KaK MCTOYHUKE (puHaHCHpoBaHuUs. [loHATHE O BeHUYpHOM (PMHAHCUPOBAHHUU

19




38.03.04 TocymapcTBeHHOE€ WM MYHHUIIMIIAJIBHOE YTMpaBICHHUE, HANPABICHHOCTh (MPoduib) "DKOHOMHUYECKOE pa3BUTHE
peruona”

Pabouas nporpamMmma JUCHUIIIIUHBI

Jucuumunnza: b1.0.13 VnpaBnenue npoexkramu

(DOpM‘d O6yLICH[/I$IZ O4YHasA, 3a04Hasi, O4HO-3a049Has

Pa3paborana myis mpuema 2023/2024 yuedbHoro rona

MIPOEKTOB.

50 bromxerHoe GUHAHCUPOBAHHUE IPOECKTOB.

51 Ha3oBuTe OCHOBHBIE OpPraHU3ALMOHHBIE CTPYKTYphl YIpaBieHUs MpoekramMu. OpraHuzanus
yIpaBJIeHUs] IPOEKTaMU B paMKaxX (PyHKIIMOHAJIBHOW CTPYKTYphl. JJOCTOMHCTBA W HEIOCTAaTKU TAaKOU
(hopmbl yrpaBiieHHUS.

52 Opranuzanus ynpasieHUs NPOEKTaMU IO NPUHIMIYY HE3aBUCUMbIX KomaHa. JlocToMHCTBa U
HEJ0CTaTKU Takol (OpMbl yIIpaBIeHUS.

53 TIlonsTue 00 opraHu3alMy NPOSKTHOTO TUIIA.

54 MarpuyHbie OpraHU3aIMOHHBIE CTPYKTYPHI yIpaBieHus npoekramu. Ciadbie, cOalaHCUpOBaHHBIE
U CWIbHbIE MaTpU4HbIE CTPYKTYphl. J[OCTOMHCTBa M HENOCTATKM MAaTPUYHBIX OpPraHU3alMOHHBIX
CTPYKTYp HpH yNPaBICHUH TPOECKTAMH.

55 KaxoBbl OCHOBHBIC MPUHIMITEI (POPMUPOBAHUS KOMaH]IbI MIPOEKTA, IPUMEPHBII COCTaB KOMaHIbI
MIPOEKTa, OCHOBHbIE TPEOOBAHUS K MEHEDKEPY MIPOEKTA.

56 Kax npousBOIuTCs NEKOMIIO3UIUS MPOEKTa (CTpyKTypHOe paszduenue pador, WBS)? Hazosure
OCHOBHbIE MpuHUUNBI Jexkomnosuiuu npoekta (WBS). Kak cBsszanst WBS u  pa3pabotka
OpraHu3alMOHHON CTPYKTYpHhI poekTa (OBS).

57 UYto Takoe cereBo rpaduK MPOEKTa, KaKOBO ero HazHadyeHue? OCHOBHBIE TpaBUjIa MOCTPOCHHS
CETEBbIX I'paKOB, OCHOBHBIE TUIIBI CBSI3€H MEX/ly ONepaIHsIMU.

58 TIlounstue o merone kpuruyeckoro mytu (CPM). Pacuet kputnyeckoro nytu. [Ipsimoit u oOpaTHbIit
aHAJIU3 U ONIPENCIICHUE BPEMEHHU BBIIIOJHEHUS MPOEKTa B LIEJIOM M PE3EPBOB BPEMEHM OIEpaLMid.
3HaYMMOCTh KPUTHUECKOTO IyTH U PE3€PBOB BPEMEHU OIepalvii Jyisl IaHUPOBAHUS U YIIPABICHUSI.
59 JlomomHUTENbHBIE BO3MOXXHOCTH HMOCTPOEHUS CETEBBIX I'paHUKOB (33JEpKKH BPEMEHU MEXIY
orepanusaMu (JIar), TUIbI CBA3€H MEXy OolepalusMH: OT KOHLA K Hadally (pUHMILI-CTapT), OT Havyaa
K Hayaiy (CTapT-cTapT), OT KOHIA K KOHIY ((PUHUILI-(PUHUIIT) OT Havdaja K KOHILY (cTapT-QHHHUILI)).

60 Ilonsatue o merone PERT pacuera BepOSTHBIX 3HaUEHHMI BPEMEHH BBINIOJIHEHUS ITPOEKTA.

61 KanennapHoe niaaHupoBaHHE OIOIKETA U PECYPCOB MIPOEKTA C UCIOIb30BAHUEM CETEBBIX METOIOB.
62 B yem cocToMT ympaBieHHE W pErylvpoBaHue B (pa3ax peanuzaldd M 3aBEpLICHHUS MPOEKTa
(ynpaBieHue npeIMeTHOM 001acThiO MPOEKTa, yIpaBlieHNEe BPEMEHEM BhINOJIHEHHS padoT. yIpaBiIeHue
OIOIXKETOM U peCypcaMu MPOEKTa, YIIpaBIeHNE KaYeCTBOM. YIIpaBlieHuEe HH()POPMALIMOHHBIMU TOTOKaMU
IIPOEKTA, yNPaBICHUE KOMAaHOW IIPOEKTA, YIIPABICHUE IOCTaBKAMU U KOHTPAKTAMM).

63 TIlonsTHe O METOJE OCBOEHHOTO OOBEMa MPH YIPABICHHH NPOEKTOM B ¢aze pean3aluu.
OcHOBHBIE TI0KA3aTEIH, KOTOPHIE PACCUUTHIBAKOTCS 3TUM METOAOM.

64 Yro npexncrapuseT coOoi 6a30BbIN IUIaH-rpaduK KyMYISTUBHBIX 3aTpaT NMpoekTa (S-kpuBas)?

65 Kakue Bbl 3Haere MeToipl ONEpPaTUBHOW OLEHKH (MOHHTOPMHIA) BPEMEHH U CTOMMOCTHBIX
rokasaresieil paboT B Ipoliecce peain3aluy mpoeKTa’?

66 Kaxk ompenenstorcs 0a30Bble IMOKa3aTeld METOAA OCBOCHHOIO 0ObeMa: IUIaHOBBI 00beM
(PV, BCWS), dbaxruueckuii oovem (EV, BCWP), ocBoennsiii 00bem (AC, ACWP)?

67 Kak ocymecTBIseTCs aHaJIN3 TEKYIIETO COCTOSHUS TPOEKTa METOI0M OCBOEHHOT0 00bemMa? B uem
CMBICJI TTOKa3aresnel "oTkiioHeHue o pacrnucanuio” (SV), u "orkinonenue no 3arparam” (CV).

68 Kak ocymiecTBiseTcss aHaJau3 TEKYILEro COCTOSHMS MPOEKTa METOJOM OCBOEHHOro odbema? B
YeM CMbICH NoKa3arenell "uHjaexc BoinoaHeHus pacnucanus” (SPI) u "unnekc BbinmonHenus Owomxera'
(CPD)?

69 Kak ocymiecTBisieTcst MPOrHO3 OrOpKeTa MPOeKTa METOJIOM OCBOeHHOTO 00bhema? Kak paccunrars
porHo3Hyto croumoctsb mpoekta (EAC) u oTkioHeHHe oT OFOMKETHON CTOMMOCTH MPOEKTa MPHU €ro
3aBepuennn (VAC).

70 Aynut u 3aBepiieHue paboThl Hajg npoekToM. [Iporecc 3akpeiTus mpoekra. OleHKa yCHemHOCTH
BBINIOJIHEHMS TpoekTa. OrneHka paboThl PYyKOBOIUTENSI MPOEKTA, OTAEIBHBIX UJIEHOB KOMaHAbI U
KOMaH/1bl B LIEJIOM.

71 Tunsl nporpaMMHOTO o0ecrieueHus Ui yIpaBiIeHUs IPOEKTaMU.

72 OxapakTepu3ylTe OCHOBHBIE CPEACTBAa aBTOMATH3aIlMU OM3HEC-TNIAHUPOBAHUS U CPABHUTEIHHOTO
aHaJM3a MHBECTHLIMOHHBIX NpoekToB. (Pupma AnbtT, nmakersl Anbsr-UHBect, AnbT-DOuHAHCHI, AJBT-
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[lnan; Qupma IlpoluBectKoHcanTur, maketsl Project Expert6, 7; Qupma WHDK, [aker
WuBecTnunonnslil ananutuk; MactutyT npobnem ynpasienus PAH, TOO-UHBECT).

73 OxapakTtepu3yiiTe OCHOBHBIE CpPEJICTBA ABTOMATHU3ALIMM CETEBOIO IUIAHHUPOBAHUS W YIIPABICHUS
mpoekramu B mpomecce peanuszanmu. (Microsoft Project 2002, npowusBogutens Microsoft Corp.,
CIIA; Open Plan, npousBoautesib Welcom Corp. CIIA; SureTrak, PrimaVera Project
Planner(P3), npousBonutens PrimaVera Systems Inc., CIIIA; Spider Project mpousBoautens Spider
Technologies Group, Poccus).

IIpuMepHbIii IepeYeHb NPAKTHYECKUX 3aJaHUil K 3a4eTy: Bonpoc Ne 2
Keticbr
Keiic 1. CounanbHO-3KOHOMHMUYECKOE PETHOHAJIbHOE pAa3BUTHE CEBEPHBIX TEPPUTOPUM METOIOM
MPOrpaMM U IMPOEKTOB.
Keiic 2. ®opmuposanue neneir npoexkroB I'MY no kpurepusm SMART». Paccmorpure npumepsl
(hopMyIMPOBOK 1iesiell B JOJITOCPOUHBIX LENEBBIX MpOrpaMMax Ha pPerHOoHaJIbHOM M MYHHIIMIIAJIHLHOM
ypoBHe. OTMEThTE UX JIOCTOMHCTBO U HepocTaTku. ChopMyaupyiTe 1enu, pykoBoactBysick SMART-
kputepusmu. OmnpenenuTe, KTo SBISETCS yYaCTHUKAMHU IMPOEKTOB, M KaK MOXXHO BBLIETUTH (ha3bl UX
KU3HEHHOTO LIUKJIA.
Keiic 3. DxoHoMuYeckue XapakTepUCTUKH mpoekra. Kakume sSKOHOMHUYECKHE XapaKTEepPUCTUKH
onuceiBaeT MpoekT (u3 cdeppel MY, mo BbeiOOpy cTyneHtoB)? Kak MOXHO yuyecTh NPHHLUI
ansrepHaTuBHOCTH? Kakum OyneT mpumepHoe colep:KaHuE SKOHOMHYECKOro OOOCHOBaHHS 3TOTO
IpoeKTa’?
Keiic 4. Co3manue craHgapra OLEHKHM KadecTBa JOJTOCPOYHBIX TOCYAAPCTBEHHBIX WIH
MYHHULMIAIBHBIX IPOIPaMM.
Keiic 5. Ilouck npuMepoB IpOEKTOB, peau3yeMbIX B chepe rocyaapCTBEHHOTO MM MYHHUIIMIIAIBHOTO
yIpaBlIeHUs, BBIBICHUE CTaJMU pealu3allii MPOEKTa, aHAIU3 €ro YCHELUIHOCTH (poccuiickue U
3apyOeKHbIE IPAKTUKH).
Keiic 6. Onenka kauecTBa poeKTa, peanusyemoro B cucreMe I'MY (1o BeIOOpY CTyAEHTOB)
Ketic 7. bpena-MeHeKMEHT TEPPUTOPHN € IMO3UIMM MPOEKTHOIO ¥ IPOrPAMMHO-LIEIEBOT0 TTOJXOI0B.
Keiic 8. Ouenka pucKoB NpH peaau3aly GUHAHCOBBIX HHBECTULIMOHHBIX PETHOHATIBHBIX POEKTOB (110

BBIOODPY CTYIEHTA).

3amaHus K KkeiicaM.

1. Kakyro opraHu3alMoHHYIO CTPYKTYpY YIIpaBiICHHUS MpPOEKTaMH Bbl Obl MPEIIOXKWIN IS
OCYILIECTBIICHUS IPOEKTA 10 OJHOMY U3 KeiicoB? [louemy?

2. Kakoii BapmaHT pacnpenencHusi OTBETCTBEHHOCTH 3a TIEPEUMCIICHHBIE PAOOTBI MEXKIY

ydacTHUKaMu MpoekTta Bam mpencrapnsieTcs Haubonee panuoHanbHbiM? [IpencraBsre cBOW BapuaHT
MaTpHIIbI pacIpeieNieHrs OTBETCTBEHHOCTH T10 TIPOEKTY, MPECTABICHHOMY B Keiice.

3. [TocTpoiite nepeBo Lene npoeKTa.
4. [ToctpoiiTe cTpykTypy pabOT U pecypcoB MPOEKTA.
5. [Ipennoxute cxeMy MOHUTOPUHTA U KOHTPOJISI paObOT MO MPOEKTY.
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