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Pabouvast mporpamMMa JAUCIUILTHHBI

Hucnumuna: @TJ[.05 Managerial Decisions
dopma 00yueHUsI: OYHasl, 320YHAsI, OYHO-3a0YHAsI
Pa3paborana myis mpuema 2023/2024 yuedbHoro rona

1. lean 1 3aaa4 JUCHUILIHHBI:
L]env océoenust OUCYUNIUHbL:
(hopMHUpOBaHUE Y CTYIEHTOB CHCTEMbl 3HAHWW B OOJACTH TEOPHH W TMPAKTHKH BBIPAOOTKH W
MNPUHITHS YIPABICHUYCCKUX PEIICHUH B 00beMe, HEeOOXOMUMOM MJis YCIEUTHOW AESTeTbHOCTH B
KauyeCTBE PYKOBOJAUTEIEH MPEATPUATHIA
3aoauu oucyuniunol:

O3HAaKOMUTBCA C

COBpPEMECHHBIMHA

B3IIA4aMU,

YIIPABJICHUYECKUX PELICHUN;
npuoOpecTy HaBBIKU MPUHATHUS YIIPABICHYECKUX PEUICHUH B COBPEMEHHBIX OpraHU3aIusX;
npruoOpecT HaBBIKM aHAIM3a Pa3IMYHBIX MOJENIEH, MOIXOJ0B K MPUHATHIO YHPABICHYECKUX

peLIeHU;

IIO3HMIMAMHU 110 HpO6J'I€MaM IIPUHATHA

- OBJIAJICTb MCTOAaMH pacyeTa noka3arejei HpOH3BOZ[CTB€HHOI>i ACATCIIBHOCTHU IIPCANIPUATUA

2. IlepeyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00y4YeHHMs] MO IMCUMILUINHE, COOTHECEHHBIX ¢
IJIAHMPYEMbIMU Pe3yJIbTaTaMHi 0CBOEHHsI 00pa30BaTe/ILHO NPOrpaMMbl BhICIIEro 00pa3oBaHMs

Ilnanupyembie
pe3yJIbTaThl
ocoenusi OIT BO
(xom 1 comepkaHue

IInanupyemble pe3yabTarsl 00ydenus no OI1 BO
(MHIMKATOPBI TOCTHKEHUsI KOMIIETeHIIi)

IIpumeuyanue

00pabOTKy ¥ aHaau3
JAaHHBIX, HeO6XOI[I/IMbIX JJIs1
peuicHus IIOCTAaBJICHHBIX
yIpaBiIeHYECKUX 3a/1ad, C
HCIONB30BAaHUEM
COBPEMEHHOTO
HHCTPYMEHTapHsI U
HHTEIUICKTYalIbHBIX
WH(POPMALTMOHHO-
AQHAIUTHYECKHUX CHCTEM;

KOMTIeTEeHIHii)
OIIK-2 Cmocoben | OIIK-2.1 3naer metons! coopa MHPOPMAITHH, CIOCOOBI
OCYIIECTBIISTh cOop, | BUL ee TpelacTaBlIeHHs, OOpadOTKM | aHaIW3a s

pemeHusA YHOPaBJICHYCCKUX 3aJad C HCIOJb30BAHUEM

WHCTPYMEHTApUs HH(POPMAITUOHHO-aHATTUTHICCKIX
CHCTEM.
OIIK-2.2  VYmeer ocymecTBIsITh cOOp  JaHHBIX,

HCIIOJIb30BaTh IKOHOMHMKO-MATeMAaTHYCCKHE METOMbI HX
00pabOTKH U (HOPMYIHUPOBATH BBIBOJBI HA OCHOBE aHAJIM3a
B XOJIC PEIICHHUS 337124 yIPABICHHUS.

OIIK-2.3 Bnameer HaBeikamMu cOopa, 00O0OIICHHUS,
HHTepHpeTaHI/II/I nu aHaJIn3a JAaHHBIX Ha OCHOBC
COBpeMEHHOFO I/IHCprMeHTapI/IH u I/IHTCHHCKTyaHLHLIX-
UH(POPMAITHOHHO-aHATTUTUICCKIX CHCTEM,
XapaKTEPU3YIOUINX CHCTEMY YIIPABJICHUS OPraHU3allHu.

OIIK-3
pa3pabarbiBaTh
000CHOBaHHLIE
OpraHU3aI[MOHHO-
yIPaBICHYECKUE PEIICHHS
C Y4eTOM HX COIHAJIbHOM
3HAYUMOCTH,
COIENCTBOBATh ux
peanu3andi B YCIOBHSIX
CIIO)KHOM W JUHAMHUYHON
Cpeapl M OICHHBAaTh HX
MOCJEACTBUS;

Cnocoben

OIIK-3.1 3HaeT CyIIHOCTH YMPaBIEHYECKUX PpeEIICHU,
METOAbl  BBISBICHHS  NPOOJEMHBIX  CHUTyauuii B
OpraHM3alii, OIEHKH ¥ BbIOOpa aNbTepPHATUBHBIX
YIPaBJICHYECKUX PEIIeHUI C TO3ULMU WX COLUAJIBHOM
3HAYMMOCTH.

OIIK-3.2 VYmeer BBISBIATH NPOOJEMBl MpPU aHAIH3E
KOHKPETHBIX CUTyaluii, pe/iaraTb CnocoObl UX pelIeHHs
U OLICHUBATh 0XKUIAE€MbI€ PE3YNIbTaThl, CHCTEMATU3HUPOBATh
1 000011aTh HHPOPMALNIO, HEOOXOAUMYIO JUISl TIPHHSTHS
YOPaBJIECHUYECKHUX PEIICHHH.

OIIK-3.3 CnocobeH pa3pabaTbIBaTh YHpaBlIieHYECKHE
pELICHHS C YYETOM UX COLMATBHON 3HAYUMOCTH U OLICHKH
MOCNIEICTBUI MX pPean3aliH.

IInanupyemele pesyabTarsl 00ydenust no OI BO
(MHIMKATOPbI JOCTHKEHUSI KOMIIEeTEeHIU)

IInannpyemble pe3yJibTaThl 00y4eHHUsI 0 AUCHUILINHE

OIIK-2.1. 3naer Metombl cOopa uHGOPMALUH, CIOCOOBI
U BUJ €€ TpCACTaBICHUs, oOpabOTKM W aHamu3a st
pELIeHUsT YIPAaBIEHUECKUX 3ajJad C HCIOJIb30BAHUEM
HUHCTPYMEHTApHs UHPOPMAITNOHHO-aHATUTUYIE CKUX
CHCTEM.

3HaTh crocoObl M BHIBI MPEACTABICHUS WH(OpMaLUH,
00pabOTKHU U aHAJIN3a JTAHHBIX
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IInanupyemele pe3yanTarsl 00ydenust no OIl BO
(MHIMKATOPbI JOCTHKEHUsI KOMIIETEHIIN)

IInannpyemsble pe3yJibTaThl 00y4eHUs! MO0 AUCHUILINHE

OIIK-2.2. VYmeer ocCymecTBIiATE CcOOp  JaHHBIX,
UCIIOJIb30BaTh JKOHOMHMKO-MaTeMaTHUeCKHe METOAbl HX
00pabOTKH U (OPMYIHUPOBATH BHIBOJBI HA OCHOBE aHAIH3a
B XOJI¢ pEILCHHUS 3a/1a4 yIPaBICHUsL.

YMeTh coOupaTh JaHHBIE, HCIOIB30BaTh JIKOHOMHUKO-
MaTeMaTHYeCKHE METO/IBI JJIs1 00pabOTKH JTaHHBIX

OIIK-2.3. Bmageer HaBblkamMu cOOpa, 000OIICHHUS,
I/IHTepHpeTaHHI/I nu aHaJn3a JAHHBIX Ha OCHOBC
COBpeMeHHOFO l/IHCprMeHTapI/Iﬂ 158 I/IHTCHHCKTyaﬂbeIX-
HHPOPMATHOHHO-aHATUTUYE CKUX CHUCTEM,
XapaKTEPU3YIOIIUX CUCTEMY YIIPABICHHs OpraHUu3allnu.

Bnaners HaBBbIKAMU
YIPaBJIEHYECKUX PEIICHUIN

pa3paboTKu u OIIEHKHU

OIIK-3.1. 3HaeT CYUIHOCTb YINPABJICHYECKUX PpeEIICHUH,
METOJbl  BBISBJICHUS  NPOOJEMHBIX  CHTyallMd B
OpraHM3alliM, OIEHKH | BbIOOpa  aJbTEPHATUBHBIX
YIPaBICHYECKUX PEIICHUI C IO3UIMU UX COLUAJIBLHOM
3HAYMMOCTH.

3HaTh METOMABI MPHUHATHUS YIPABICHYCCKUX PEIHICHUH, UX
OIICHKHY U BBIOOpA

OIIK-3.2. Ymeer BBIBIATH INPOOJEMBI INPH aHAIN3E
KOHKPETHBIX CHTYallMH, ITpeasiararh criocoObl X perieHus
U OLICHUBATh 0XKUIAEMbIE PE3YNIBTAThI, CHCTEMAaTU3HUPOBATh
1 000011aTh HHPOPMANNIO, HEOOXOIUMYIO ISl TIPHHSTHS
YIIpaBICHYECKUX PEIICHHH.

YMeTh HaXoOguTh HpOGJ’IeMLI Ipy aHaJIn3€ KOHKPCTHBIX
CHTyaHHﬁ, IOJIy4aThb pCUICHUA U OLICHUBATDL PE3YJIbTAThI

OIIK-3.3. Crocoben pa3pabaTbiBaTh YyHpaBlieHYECKHE
PELICHHS C YYETOM UX COLMATBHON 3HAYUMOCTH U OLICHKH
MOCNICICTBUH MX pPean3aliH.

Pa3pa6aTI)IBaTL YHOpaBJICHYCCKUE PCHICHUA C Y4YCTOM
HOCJ'IG,HCTBI/Iﬁ JJIA OpraHu3anunu

3. Coaep:xkanue, 00beM JMCHUIIMHBI M () OPMBI IPOBEICHNUS 3aHATHI

OuneHoYHbIE CPeICTBA TEKYLEro KOHTPOJIs
N HanmeHnoBaHue TeMbl T CHMIIHHBI KomneTeHumnn SHATD YMETD BIANETD
n/n OIIK-2.1 OIIK-2.2 OIIK-2.3
OIIK-3.1 OIIK-3.2 OIIK-3.3
1 | Theoretical aspects of decision-making | OIIK-2 TectupoBanne | [oxman, Jenosas u
theory./Teopernueckue acmnektsl Teopun | OIIK-3 Nel (10) coob1enne/ (unm) poseBast
MPUHSTHS pelICHUN Pedepar  Nel | urpa/Ketic-
(10) 3agada Nel (20)
2 | Management decisions and their | OIIK-2 Tectuporanue | Jlokman, Henosas u
characteristics./ Ynpasnenueckue pemtenus u | OIIK-3 Nel (10) coob1enne/ (unm) poseBast
HX XapaKTEePUCTUKHU Pedepar  Nel | urpa/Ketic-
(10) 3agada Ne2 (20)
3 | Uncertainty and risk in the decision-making | OITK-2 Tectuporanue | Jlokman, Henoas u
process./ HeompenenenHocts u puck B | OIIK-3 Ne2 (10) cooO1enne/ (unm) poseBast
Ipolecce NPUHATHS PELICHUN Pepepar  Ne2 | urpa/Keiic-
(10) 3agada Ne3 (20)
4 | Stages of making a management decision by | OIIK-2 TectupoBanue | Jlokman, Henoas u
a rational method./ Orambl mnpunsatus | OIIK-3 Ne2 (10) cooO1enne/ (unm) poseBast
YIIPABIEHYECKOIO PELICHUS PALMOHAIBHBIM Pepepar  Ne2 | wurpa/Keiic-
METOJIOM (10) 3agada Ne3 (20)
KosnuectBo 6asioB (100 6as10B): 100

CojiepxaHue y4eOHOro MaTepuaJa, JJabopartopHbie padoThl U NPAKTHYECKUE 3aHATHSI, KypcoBas padora

Tema 1: Theoretical aspects of decision-making theory./TeopeTndeckre acClIeKTbI TECOPHH MIPUHATHS PEIICHUN
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[onsiTHe «penieHue», JTUYHBIE U JeNOBble (KaK AKCIEPTHBIC M YIpaBleHYECKHEe) pelleHHs. Poib U MecTo MpUHATHS
peuleHui B yIpaBiieHuu opranusanyeid. OyHKIUM yIpaBJICHUS U IPUHATHAE yIIPABICHUYECKUX PEIICHUN KaK CBSI3YIOLIUN
npouecc. OnbIT 3apyOeXHBIX HCCIENOBaTelNei: MpaBuiia NPHHATHA YyNpaBieH4YeckuXx perieHnid M. PyOunmreiina;
cucrema npunsaTus pemennit C. [xoncona. Ilcuxonornueckast Teopusi NMPUHATHS pelleHHUH, e€ QyHKIMM M 3a7adu.
HopmaruBHasi Teopusi NMpUHSTHS PELICHHWH: KOHLENIMS MaKCHMHU3allM{ MOJE3HOCTH M KOHLENIHUS OrpaHHMYEHHOMH
pammonansHOCTH./The concept of "decision", personal and business (both expert and managerial) decisions. The role
and place of decision-making in the management of the organization. Management functions and management decision-
making as a connecting process. The experience of foreign researchers: the rules of managerial decision-making by
M.Rubinstein; decision-making system by S. Johnson. Psychological theory of decision-making, its functions and tasks.
Normative decision theory: the concept of utility maximization and the concept of bounded rationality.

IIpakTHyecKkue 3aHATHSI/caMOCTOsITeJIbHAs padora:

OcHOBHbIE OCOOCHHOCTH IPHHATHS YIPABICHUECKOTO pElIeHHs paluoHaibHbIM MetogoM./Decision-making in the
activities of the organization

JlaGopaTopHas padora: -

Tema 2: Management decisions and their characteristics./ YrpaBieH4ecKue pelieHus U UX XapaKTepHUCTHKH
VipasieHYeCKHE PELIEHUS M UX XapaKTepUCTHKA. TUIIONOIrMs yIpaBICHUYECKUX DPELIEHUH. YPOBHHM OpraHU3alUuu
YIpPaBJICHYECKUX PEIICHU M (OPMBI MOBEACHHS PYKOBOIMTENS. YYAaCTHHKU IpOLlecca NPUHATHS YIPaBICHYECKHX
pemeHnit 1 OTBETCTBEHHOCTh. (DaKTOpBI, BIMSIOIIME HA IPOLECC NPUHATHS PEIICHUI: a) CUTyalMOHHBIE (DaKTOPHI
KakK BIMSHHUE BHEUIHEH W BHYTpEHHEH cpensl U 0) JTMYHOCTHBIE (haKTOpHl KaKk CBOeOOpa3Hue NMCHXUYECKUX MPOLECCOB,
COCTOSIHMH M cBoiicTB jmuHOCTH. Kitaccndukanust 3amad npusHATHs pemeHud. /Management decisions and their
characteristics. Typology of management decisions. Levels of organization of management decisions and forms of
behavior of the head. Participants in the management decision-making process and responsibility. Factors influencing the
decision-making process: a) situational factors as the influence of the external and internal environment and b) personal
factors as a peculiarity of mental processes, states and personality traits. Classification of decision-making tasks.
IIpakTHYecKHe 3aHATHSA/CAMOCTOSITe/IbHAs padoTa:

MexaHH3Mbl OLIEHKH YITPaBICHUECKUX pelIeHuil B aesTerapHocTH opranusanni/The evaluation of the decision-making
process in the activities of the organization

JlabopaTopHas padora: -

Tema 3: Uncertainty and risk in the decision-making process./ HeompeneneHHOCTh W PHCK B TpoIecce MPHHSATHUSL
peleHui

Heomnpenenéunocts U puck B mpoiecce OpuHATHS peuieHUd. [loHATHS HeomnmpenenéHHOCTH, PUCKA, OMACHOCTH.
Knaccudukanms HeomnpenenéHHbIX (aKTOPOB: 1O HMCTOYHHMKY HEONPENENIEHHOCTH — HEONPEAETIEHHOCTh Cpelbl U
JIMYHOCTHAS HEONpPENeNEHHOCTh;, 10 MPUPOJE HEONPEACIEHHOCTH —BEPOSTHOCTHAs HEONpPEACNEHHOCTh U
HEeOoNpeeNIEHHOCTh YBEPEHHOCTH. Buipl puckoB. Puck-meHemxkMeHT. MeTonsl ynpasieHus puckamu. KosdduuueHt
pHcKa 1 KoJIM4ecTBeHHas olieHka pucka./Uncertainty and risk in the decision-making process. Concepts of uncertainty,
risk, danger. Classification of uncertain factors: by the source of uncertainty — uncertainty of the environment and personal
uncertainty; by the nature of uncertainty — probabilistic uncertainty and uncertainty of confidence. Types of risks. Risk
management. Risk management methods. Risk coefficient and quantitative risk assessment.

I[IpakTuyeckue 3aHATHSI/CAMOCTOsAITeIbHAs1 padoTa:

Heompenenénnocts 1 puck B mponecce npuaaTusa pemennit/Uncertainty and risk in the decision-making process
JladopaTopHas padora: -

Tema 4: Stages of making a management decision by a rational method./ Dtansl mpUHATHS YIPAaBICHYSCKOTO PEIICHUSL
PpanoHaIEHBIM METOOM




38.03.02 MeHemKMEeHT, HanpaBiIeHHOCTh (Tipoduib) "MapkeTur"
PaGovas mporpamMmMa AUCIUIITHHEI

Hucnumuna: @TJ[.05 Managerial Decisions

®dopma 00yueHHsl: OuHasl, 3a04Has, O4YHO-3a0UHasI

Paspaborana myis mpuema 2023/2024 yuebHOr0 rona

Cojep:xaHue y4eOHOro MaTepuaJa, JJadopaTtopHbie padoThl U NPAKTHYECKUE 3aHIATHSI, KypcoBas padora

DTanel MPUHATUA YHPABICHYCCKOI0 pCHICHUA pallMOHAJIbHBIM MCETOOOM. IlonsaTre u TEXHONOTHUS mpouecca NpuHATHA
peurenuit. AHanu3 cutyauuu. Onpeaencaue (MaeHTA(UKAIKI) TPOOIeMbl, YCTAHOBICHNUE MPUYNH €€ BO3HUKHOBEHUS.
Kraccudukauus npodnem. OopMyTupoOBaHUe LeTH MPUHATHA pelneHus. TpeGoBaHus, IpeabsBiseMblie K nenu. JlepeBo
ueneid. OrpaHudeHHs U KpuTepud BbIOOpa. OOBCKTHBHBIE M CYOBEKTHMBHBIC OTrpaHHYCHHs. KOJIHYECTBEHHBIC H
KayeCTBEHHBIC MMOKA3aTelH; IKaIbl UX u3MepeHuid. OCHOBHBIC TpeOOBaHUS K HaOOpy KpuTepueB BbiOOpa. Paszpaborka
aJIbTEpHATUB. METO/BI ITOMCKA MICH: METOA MO3TOBOTO INTYypMa, METOJ CHHEKTHKH, METOJ JIMKBHAALMU TYIHKOBBIX
cutyanuid, Mopgonornyeckuii aHanus. OIEHKa albTepHaTHB. THIONOTHSA OLEHOK. BpiGop anprepHaTHBEL MeTomsl
npuHATHS pemeHuil. Jlepeo pemenuid. Peanuzanus pemenus. [lponenypsl coriacoBaHusi U yTBEPKICHUS PELLICHUM.
VYopasienne peanm3anuell. KoHTpons W omeHKa pe3yiasTaToB pasperieHus mpobmeMsl. [IpwyauHbBI, 3Tanbsl U BHIBI
rxoHTpOoIs./Stages of making a management decision by a rational method. The concept and technology of the decision-
making process. Analysis of the situation. Definition (identification) of the problem, establishment of the causes of its
occurrence. Classification of problems. Formulation of the purpose of decision-making. Requirements for the goal. The
goal tree. Restrictions and selection criteria. Objective and subjective limitations. Quantitative and qualitative indicators;
scales of their measurements. Basic requirements for a set of selection criteria. Development of alternatives. Methods
of searching for ideas: the method of brainstorming, the method of synectics, the method of eliminating deadlocks,
morphological analysis. Evaluation of alternatives. Typology of assessments. Choosing an alternative. Methods of
decision-making. Decision tree. Implementation of the solution. Procedures for approval and approval of decisions.
Implementation management. Monitoring and evaluation of the results of solving the problem. Causes, stages and types
of control.

I[IpakTuyeckue 3aHATHSI/cCaMOCTOsATeIbHAsI padoTa:

OcHOBHBIE 0COOCHHOCTH MPUHATHS YIPABICHIECKOTO pelIeHHs parroHaasHeIM MeTonoM./The main features of making
a management decision by a rational method.

JlabopaTopHas padora: -

KypcoBas padora:
HE NPEIyCMOTPEHO YYeOHBIM IIIAHOM

Ounas ghopma obyuenus

Buj yueOHoii padoThI Bcero uacos Cemectp 3
Aynutopusle 3ausTHA (A3): 54 54
Jlexmmonnsle 3ausaTus (JIek) 18 18
JlaboparopHusle 3ausTus (J1ad) 0 0
ITpaxtrnueckue 3ansatus (I1p) 36 36
CamocrosrtenpHas padora ctyaenta (CP) 82 82
Kypconas pabora 0 0
Jlpyrue BHIBI caMOCTOSITENEHON paboThl* 82 82
KonTpos camocrostenbHoit padotsl (KCP) 8 8
KonrtaxrHas padota (KoP) 62 62
Popma NPOMEKYTOUHOM aTTeCTaALI 0 OK3aMeH
[ToaroroBka K 3k3aMeny u ciaada sk3amena (CP, KoP) 36 36
OO01ast TPYI0EMKOCTh AUCHUILINHEI, 9achl/3ET 180/5 180/5

* [loAroTOBKA K ayAUTOPHBIM 3aHATHSAM, ITOJATOTOBKA K 3a4eTy (TP HATWIHH)

KonnuecTBo yueOHbIX 4aCOB
Cemectp/|B ToM 4nciie no Buaam IIpakTHYecKas
Ne HanmeHoBaHHe TeMbI THCHHILUTMHBI .
Kypc | aynutopHbIx 3anaThii | CP NOAT0TOBKA
Jlek p Jlab
1 | Theoretical aspects of decision-making | 3 6 10 0 20 10
theory./TeopeTHdyeckie AacrmeKTbl TEOPUH TNPHHITHUSI
pelieHui
2 | Management decisions and their characteristics./ | 3 4 8 0 20 8
YnpaBieHUeCKHE PEIICHUS M MX XapaKTEPUCTHKU
3 | Uncertainty and risk in the decision-making process./ | 3 4 10 0 20 10
HeonpeneneHHoCTs W pUCK B IIpoliecce TMPHHATHS
penieHui
4 | Stages of making a management decision by a rational | 3 4 8 0 22 8
method./  Dtanmbl  TPUHATHS ~ YNPaBIEHYECKOTO
penIeHus! paMoHaIbHBIM METOIOM
Uroro: | 18 36 0 82 36
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* [IpakTHuecKas HOArOTOBKA P Peali3allii AUCUUILIMH OPraHH30BaHa IyTeM IMPOBEICHUS IPAKTHYCSCKUX 3aHATHH
7 (WIIK) BBIIOJTHEHUS JTA0OPATOPHBIX W (MIH) KYPCOBBIX pabOT W IpeXycMaTpUBACT BEHIIONHEHHWE paboT, CBA3aHHBIX C

Oyayeit mpoeccnoHATBHON NesITeTHbHOCTHIO.

3aounas popma obyuenus

Buj yueOHoii padoThI Bcero yacos Cemectp 5
AynutopHsle 3aHsTHA (A3): 10 10
Jleximonnsle 3ausaTus (Jlek) 4 4
Jlaboparopnsie 3aaatus (JIad) 0 0
[paktnueckue 3ansatus (I1p) 6 6
CamocrosrenbHas padbota cryneHta (CP) 153 153
Kypconas pabora 0 0
Jpyrue BHIOBI CAMOCTOSITEIFHON paboTHI™* 153 153
KonTposs camocrosrensHoi padbotsl (KCP) 8 8
KonTakrHas padota (KoP) 18 18
dopma IpOMEKYTOUHON aTTECTANN 0 DK3aMeH
[TogroroBka K sK3aMeHy/3adeTy U caada sx3amena/3agera (CP, KoP) 9 9
OO01mast TpPyJ0EMKOCTh NUCHUILINHEL, 9ackl/3ET 180/5 180/5
* TlonroToBKa K ayAMTOPHBIM 3aHSATHIM
KonnuecTBo yueOHBIX 4aCcOB
CemecTtp/|B ToM uncie 1o BUAAM IpakTHyeckas
Ne HanmeHoBaHue TeMbl THCHHMILUIMHBI .
Kypc | aynutopHbix 3anaThii | CP MOAT0TOBKA
Jlek IIp Jlad
1 | Theoretical aspects of decision-making | 5 2 2 0 38 10
theory./TeopeTndyeckie acmeKTbl TEOPHH MPUHATHS
peleHui
2 | Management decisions and their characteristics./ | 5 0 2 0 38 8
YnpaBieHYECKHE PEIICHUS M MX XapaKTEPUCTHKU
3 | Uncertainty and risk in the decision-making process./ | 5 2 0 0 38 10
HeonpeneneHHOCTs M PUCK B TIpoLEcCEe MPHHATHA
pelieHui
4 | Stages of making a management decision by a rational | 5 0 2 0 39 8
method./  DOtamel  TPUHATHS ~ yNPaBIEHYECKOTO
penIeHus! paoHaIbHBIM METOIOM
Uroro: | 4 6 0 153 36

* TIpakTHueckas MOAroToBKa MPH peann3alii JUCIHUIUIMH OpPraHM30BaHa MyTeM MPOBEICHUS MPAKTHYSCKUX 3aHIATHI
U (WIN) BBINOJIHEHUs J1a0OPaTOPHBIX M (MJIM) KYpPCOBBIX PadOT M (MJM) MyTEeM BBIACICHUS YacOB M3 YacOB, OTBEICHHBIX
Ha CaMOCTOATENbHYI0 DPaboTy, M IpelycMaTpHBacT BBIIOIHEHHE pPadOT, CBA3AHHBIX ¢ Oyaymeil mpodeccHOHaIbLHOU

ACATCIIBHOCTBIO.

Ouno-3a0unas ¢hopma 0byuenus

Buj yueOHoii paboThI Bcero yacoB Cemectp 4
Aymuropnsie 3aHsaTas (A3): 36 36
JlextmonHusle 3aHATHS (JIek) 18 18
JlaboparopHnsie 3ansatus (J1ab) 0 0
[Tpaxtrueckue 3ansatus (I1p) 18 18
CamocrosrenpHas pabota crynenra (CP) 111 111
KypcoBas pabora 0 0
Jlpyrue BUIBI CAMOCTOSTEILHON paboOThI* 111 111
Kontpons camocrostensHoi paboTs! (KCP) 6 6
KonrakrHast pabora (KoP) 42 42
®dopmMa NpoMeKyTOUHOH aTTecTaluu 0 OK3aMeH
IToaroroska k sk3aMeny u caada sx3amena (CP, KoP) 27 27
OO11ast TPYA0EMKOCTh AUCIMILINHBI, 9achl/3ET 180/5 180/5

* [loATrOTOBKA K ayAUTOPHBIM 3aHATHUSM, TTOJATOTOBKA K 3a9eTy (TIPH HAJIMIHH)
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Paspaborana myis mpuema 2023/2024 yuedbHOr0 roja

KonnuecTBo yueOHbIX 4aCOB
Cemectp/|B ToM 4nciie no Buaam IIpakTHUYeckas
Ne HanmeHoBaHHe TeMbI THCHHILUTMHBI .
Kypc | aynutopHubix 3anaThii | CP NOATI0TOBKA
Jlek p Jlab
1 | Theoretical aspects of decision-making | 4 6 4 0 28 10
theory./TeopeTHdyeckie acrmeKTbl TEOPUH TNPHHITHUS
pelieHui
2 | Management decisions and their characteristics./ | 4 4 6 0 28 8
VYrpaBneHYeCcKUe PEIICHUsI M X XapaKTePUCTHUKH
3 | Uncertainty and risk in the decision-making process./ | 4 4 4 0 28 10
HeonpeneneHHOCTs M PUCK B TpOLECCE MPHHATHA
penieHui
4 | Stages of making a management decision by a rational | 4 4 4 0 27 8
method./  Dtanmbl  TPUHATHS ~ yNPaBIEHYECKOTO
penieHus! paMoHaIbHBIM METOIOM
HUroro: | 18 18 0 111 36

* TIpakTHuecKas MOAroTOBKa MPH peann3alii JUCIHUIUIMH OPraHM30BaHa MyTeM MPOBEICHUS MPAKTHYSCKUX 3aHITHI
1 (WIIK) BBIIOIHEHUS TaOOpaTOpHBIX U (MIIM) KYpPCOBBIX paboT ¥ (WIM) IMyTeM BBIIACICHHS YacOB W3 YacOB, OTBEIECHHBIX
Ha CaMOCTOSITEJIbHYIO DPabOTy, W MpeAyCMaTpHBacT BBINIOJIHEHHWE PabOT, CBA3aHHBIX C Oyayllei NpodeccroHANbHON
JeSTELHOCTBIO.

4. Cnioco0 peau3anvu IMCHUILINHBI
be3 ncnonb3oBanus OHIIAMH-KypCa.

5. YueOHO-MeTOOMYecKOe o0ecniedeHHe TUCHUIINHBI:

OcHognas tumepamypa:

1. YITIPABJIEHUYECKUME PEIIEHUSA. Yuebnux s By3oB / Bycos B. U. - 'ocynapcTBeHHbIN
yHHUBEpCUTET ynpasieHus (T. MockBa)., 2023 1. - 254 c. - ISBN 978-5-534-01436-5 — Pexum nocryna:
https://urait.ru/book/upravlencheskie-resheniya-510647

2. TIPUHATUE VIIPABJIEHYECKUX PEIIEHUMN 2-e U3M., UCTHP. U JOM. YUEeOHUK H
npaktukym Uit By30oB / 3y0 A. T. - MOCKOBCKHI TOCYIapCTBEHHBIH YHUBEpcHUTeT uMeHH M.B.
JlomonocoBa (. Mocksa)., 2023 r. - 332 c. - ISBN 978-5-534-06006-5 — Pexum pocryma:
https://urait.ru/book/prinyatie-upravlencheskih-resheniy-511109

3. METOJIbl ¥ MOJIEJN TIPUHATHSA VYIIPABJIEHYECKUX PEIIEHUN. YueGHuk u
MpaKkTUKyM JUIsi By30B / PyOumHckuii A. A. - HanuoHanbHBIA HCCIIENOBATEIBCKUI YHUBEPCUTET
«Bpicmias mkona skoHoMUKM» (I. MockBa)., 2023 . - 526 c. - ISBN 978-5-534-03619-0 — Pexxum
nocryna: https://urait.ru/book/metody-i-modeli-prinyatiya-upravlencheskih-resheniy-511189

Jlononnumenvuas iumepamypa:

1. PASPABOTKA U TIPUHSTUE YIIPABJIEHUECKUX PEILIEHUU 2-e W37., UCHIP. U JIOI.
Y4eOHUK ¥ IPaKTHKYM Tl By30B / @wimHoB-UepHubimieB H. b. - HarmonansHbIM MCCie10BaTEeIbCKHIMA
yHHUBepCUTET «Bpiciias mikona skoHoMHuKN» (T. Mocksa)., 2023 1. - 324 c. - ISBN 978-5-534-03558-2 —
Pexxum noctyma: https://urait.ru/book/razrabotka-i-prinyatie-upravlencheskih-resheniy-512226

2. METOIbI ITPUHATHUA YIIPABJIEHUECKHUX PEILIEHUU 2-¢ U3]I., UCIIP. U J01. Y4eOHoe
nocobue s By3oB / [Ton pen. MBanosa I1.B., 2023 1. - 276 ¢. - ISBN 978-5-534-10862-0 — Pexxum
nocryna: https://urait.ru/book/metody-prinyatiya-upravlencheskih-resheniy-517133

3. TEOPUS U IPAKTUKA IPUHATHS YIIPABJIEHYECKUX PEIIEHMI. VueGuuk u
npaktukyM Juis By30B / Bycos B. U., JIs6ax H. H., Carkanuesa T. C., Tacnenona I'. A. ; Ilog oOmi.
pen. bycosa B.U. - TocynapctBenHsiii yHuUBepcuTeT ymnpasienus (. Mocksa)., 2023 r. - 279 c. -
ISBN 978-5-534-03859-0 — Pexum pnoctyna: https://urait.ru/book/teoriya-i-praktika-prinyatiya-
upravlencheskih-resheniy-511216

6. Hepeqeﬂb HH(l)OpMaIII/IOHHLIX TeXHOJIOFI/Iﬁ, HCIIOJIB3YEMBIX TIIPAH  OCYINECTBJICHHU
7



38.03.02 MeHemKMEeHT, HanpaBiIeHHOCTh (Tipoduib) "MapkeTur"
Pabouas nmporpamma ANCHUTUTUHEL
Hucnumuna: @TJ[.05 Managerial Decisions
dopma oOyueHus1: OuHast, 3a04Hast, OYHO-3a0UHasI
Pa3paborana myis mpuema 2023/2024 yuedbHoro rona
00pa30BaTEJLHOr0 MPOIEcCca Mo AUCHHUIINHE, BKJIIOYasi TepevyeHb MPOrPaMMHOI0 o0ecnedeHHus
1. OnepannonHas cucrema
2. [TakeT nmpuKIIaTHBIX O(UCHBIX MPOTPAMM
3. AHTHBHpPYCHOE IPOTrpaMMHOE oOecreyeHne
4. LMS Moodle

5. Bebunapnas minardopma

7. Ilepeyenb pecypcoB HH(POPMALUMOHHO-TEJICKOMMYHMKALUMOHHON ceTn «HMHTEpHET,
HH(OPMALMOHHBIX CNPABOYHBIX CHCTEM M NMPOodecCHOHANBHBIX 023 JaHHBIX, HEOOXOAMMBIX ISl
OCBOEHMS THCHMIJIHHBI

1. ibooks.ru : anekTpoHHO-OMONMOTEYHas cucTeMa [ DNeKTPOHHBIHN pecypc] : npodeccruoHaabHas
6a3a naHHbIX. - Pexxum noctyna: https://ibooks.ru. - TekcT: 31eKTpOHHBIH

2. DOnektpoHHO-Oubmuoreynast cucrema CIIOYTYuD : snekTpoHHO-OMOIMOTEYHas cucreMa
[OnexTpoHHBIi pecypc] : mpodeccuoHanbHas 0a3a AaHHBIX. - Peskum gocrtyma: http:/libume.ru. -
TekcT: 3neKTpOHHBIN

3. IOpaiit : >nexTpoHHO-O0MONIMOTEUHAsE cucTeMa [DNeKTPOHHBINA pecype] : npodeccuoHanbHas
0a3a maHHBIX. - Pexxum noctyna: https://urait.ru. - TekcT: 2MeKTpOHHBIN

4. eLibrary.ru : HayuHas >JeKTpOHHas O6MOnMMoTeKa [DeKTpoHHBIN pecypc] : mpodeccroHambHas
0a3a maHHBIX. - Pexxum noctyna: http://elibrary.ru. - TekcT: 3meKTpOHHBIHA

5. ApxuB HayuHbIX xypHanoB HOMKOH [Onextponnslii pecypc] : npodeccuonanbHas 06aza
NaHHbIX. - PexxuM goctyna: arch.neicon.ru. - TeKCT: 2JI€KTPOHHBIN

6. KubepJlennnka : HayyHas 9JeKTpoHHass Oubnuoreka [DNeKTpOHHBIH pecypc]
nH(poOpMallMOHHAs CHpaBo4Has cuctema. - Pexum poctyna: http://cyberleninka.ru. - Tekcr:
JJIEKTPOHHBIN

7. JIaHb : >IeKTpOHHO-0MOIMOTEUHas cucTeMa [ DIIeKTpOHHBIN pecypc] : mpodeccuoHanbHas 6a3a
JaHHBIX. - Pexxum noctyna: https://e.lanbook.com. - Tekct: anexkTpoHHbII

8. YnpasiieHre mpou3BoICTBOM [ DIIEKTPOHHBIN pecypc] : mHpOpMalMOHHAs CITPaBOYHAs CUCTEMA
. - Pexxum pocrtyma: http://www.up-pro.ru. - TekcT: 3neKTpOHHBIHA

9. KopmopatuBHbIii MEHEIKMEHT [DIeKTPOHHBIM pecypc| : HMH(OpPMaLMOHHAs CHpaBOYHAs
cucrema . - Pexxum nocryna: https://www.cfin.ru. - TekcT: 371eKTpOHHBIN

10. HR-tv.ru [DnextpoHHbIld pecypc| : umH(GOpPMAIMOHHAsI CIIpaBOYHAs cuUcTeMa . - Pexum
nocryna: https://thehrd.ru/. - Tekct: aneKTpOHHBIN
11. Executive.ru: mpodeccuonanbHas 0Oaza naHHbIX . - Pexum pocryma: https://www.e-

xecutive.ru. - TekcT: aneKTpoHHbII
12. MuHHCTEPCTBO 3KOHOMHUYECKOTO pa3BuTusi Poccuiickoit denepanuu: npodeccruoHaibHas
6a3a naHHbIX. - Pexxum noctyna: http://economy.gov.ru. - TekcT: 3neKTpOHHBIHI

8. MarepuajibHO-TEXHHYECKOe o0ecneyeHue JUCIUNINHBI

1. Yuebnas aymutopusi s MPOBEIACHUS 3aHATUM JEKIMOHHOTO THIIA, CEMHUHAPCKOTO THUTIA -
MPAKTUYECKUX 3aHATUH, JUJIS TPYNIOBBIX U WHAWBUYalbHBIX KOHCYJIbTAI[UH, TEKYILLEro KOHTPOJA U
MIPOMEKYTOYHOM aTTecTalnu, 000pyI0BaHHAs: pabOYUMHU MECTaMH JIJIsl 00YUarOIIUXCsl, OCHAIIEHHBIMU
CHelHalbHOl Mebenblo; pabourM MecTOM MpernojaBarelisi, OCHAIEHHBIM CIelUaIbHOW MeOelnblo,
NEPCOHAJIIBHBIM KOMIIBIOTCPOM C BO3MOXHOCTBIO IMOAKIHOYCHHA K CCTH «I/IHTepHCT» U OOCTYIIOM K
ANIEKTPOHHON WH(GOPMAIIMOHHO-00pa30BaTeNIbHON cpefie YHUBEPCUTETA,; TEXHUUYECKUMH CpPeICTBAMHU
00y4eHHUs! - MYJIBTUMEINIHHBIM 000pyIOBaHUEM (IIPOEKTOP, YKPaH, KOJOHKH) U MapKepHOW JIOCKOMH;
JUIIEH3UOHHBIM MPOTPaMMHBIM 00ecIieueHreM

2. TlomemeHue uIsi CaMOCTOSITEIIBHONH pabOThI, OOOPYIOBAHHOE CHEIHMAIBHON MeOeIbo,
MEePCOHATBHBIMU KOMITBIOTEPAMH C BO3MOXKHOCTBIO MOAKIIOUEHUSI K ceTu «MHTepHeT» M OCTYIOM
K DIEKTPOHHON  HMH(OPMAIMOHHO-00pA30BaTENBLHON  Cpele  YHUBEPCUTETA, JIUIEH3HMOHHBIM
MIPOrPaMMHBIM 00eCTieueHUEM

3. [Ipu mpuMEHEHUH 3JICKTPOHHOTO OOyUYeHUSsI, JUCTAHIIMOHHBIX 00pa30BaTCIIbHBIX TEXHOJIOTUN

8
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WCIIOJNIB3YIOTCS: BUPTYyaJIbHbIE aHAJIOTH YYEOHBIX aylIUTOpPUH - BeOMHApHbIE KOMHAThl HA BEOMHAPHBIX
mwiardgopmax, pabodyee MeCTO MpenojaBaress, OCHAMICHHOE MEePCOHATBHBIM KOMITBIOTEPOM (TUIAHIIIET,
MOOUJIBPHOE YCTPOICTBO) C BO3MOXKHOCTBHIO TMOAKIIOUEHUS K ceTu «VHTepHeT», HOCTYNOM K
ANIEKTPOHHON HMH(POPMALMOHHO-00pa30BaTeIbHON cpele YHHBEpCHTETa W K HH(POPMALMOHHO-
o0OpasoBareIbHOMY TOpPTaly YHHUBEpPCHUTETa UmMeos.ru, BeO-KaMepoil, MUKpO()OHOM U TapHUTYpOH (B
T.4. HWHTETPUPOBAHHBIMH B YCTPOHCTBaMH), NPOrpaMMHBIM oOecredeHneM; pabodee MecTo
00y4Jaromerocsi OCHAIIEHO TMEePCOHAIBLHBIM KOMIBIOTEPOM (TUTAHIIET, MOOWJIBHOE YCTPOMCTBO) C
BO3MOXKHOCTBIO TMONKIIOYCHHUS K ceTu «VHTepHeT», JAOCTYNmOM K JIEKTPOHHOW WH(POPMAIIMOHHO-
oOpa3zoBarenpbHOW cpene YHUBEpCUTETa W K  HMH(POPMAIMOHHO-O00PA30BATEILHOMY  MOPTAIY
YHuBepcutera umeos.ru, Bed-kaMmepol, MUKpOGOHOM W TapHUTYpPOHl (B T.4. HHTETPUPOBAHHBIMHU B
yCTpoiicTBa). ABTOpHU3alusl Ha WH()OPMALMOHHO-00PA30BATENIbHOM NOpTale YHHUBEPCUTETA UMEOoS.ru
M Hayano paboThl OCYIIECTBISIOTCS C MCIOIB30BAaHUEM IMEPCOHANBLHOW YYETHOHM 3amucH (JOTHHA |
napoJisi). JIMeH3noHHoe MporpaMMHOE 00ECTICUCHHE

9. OueHoYHbIE MATEPHUAJIbI 110 TUCUUIIJIMHE

Omnucanue OLIEHOYHBIX CPEACTB (IOKA3aTeNid U KPUTEPUHU OLIEHWBAHMS, LIKAIbl OLICHUBAHMSA)
MPEACTABICHO B TMPUJIOKEHUH K OCHOBHOW TMpOoQecCHOHATBHON 00pa3oBaTeIbHONM Iporpamme
«Karanor olleHOUHBIX CPEICTB TEKYLIETO KOHTPOJIS U IPOMEKYTOUHOM aTTECTALUN».

[Ipouenyps! orleHMBaHUS 3HAHUM, YMEHUN, HABBIKOB U (UJIM) OMBITA AESTEIbHOCTH MPUBOJSATCS B
COOTBETCTBYIOLIUX METOAMYECKUX MaTepuaiax v JOKaJIbHBIX HOPMaTUBHBIX aKTaX YHUBEPCUTETA.

Jnst onieHWBaHUS Y4YEOHBIX IOCTH)KCHHH CTYICHTOB B YHUBEPCUTETE IEHCTBYeT OallIbHO-
PENUTUHIOBasI CUCTEMA.

Ecnu ouenka, cooTBeTcTByIOIIasi HAaOpaHHOW B CEMECTpE CyMME pPEHTHHIOBBIX OaJljioB,
YIOBJIETBOPSAET CTYHAEHTAa, TO OHA SBIAETCS WTOIOBOM OLEHKOW MO JUCLUIUIMHE IPU IPOBEICHHUH
MIPOMEXKYTOYHOU aTTecTaluy B (hopMe IK3aMeHa/3a4ueTa ¢ OlleHKOI/3auera.

VYcnoBueM cauM 3K3aMeHa/3aueTa ¢ OLIEHKOW/3a4eTa ¢ LeNbl0 MOBBIIICHUS UTOTOBOI OLIEHKH IO
JTUCLUILIMHE SIBJISIETCA cAada CTyJAEHTOM 9K3aMEHa, 32 KOTOPBIN OH MOJTy4aeT 3K3aMEeHAI[MOHHbIE OalIbl
6e3 yuera 0ajioB, NOJYUYEHHBIX 3@ TEKYILUH KOHTPOJIb:

HIkana oneHuBaHus y4eOHBIX JOCTHKEHUI N0 IMCHUILTHHE,3aBepHIalonleiics 3a4eTom 0e3

OICHKH
Baute! mo qucnmmuinae 60 1 MmeHee 61-73 | 74-90 | 91-100
Hrorosas OLICHKA no | Hesager 3auer
JVCIUIIINHE
Bamner B mexayHaponHoit | 50 u MeHee 51-60 61-67 68-73 74-83 84-90 91-100
mkane ECTS c¢ OykennsiM | F Fx E D C B A
0003HaYEeHNEM YPOBHSA
VYpoBens cdopmupoBanHoctd | He chopmupoBans IToporossrit Bricokuit IToBblIIeHHBIH
KOMIETEHIUH

IIkxana oueHUBaHUA YUeOHBIX JO0CTHKEHHI 110 JUCIUIIHHE, 3aBeplIalolIelcs: IK3aMeHoM/
3a4€TOM C OLIEHKOH

baynel no qucrumnivze 60 u MmeHee 61-73 74-90 91-100
Hrororas OIICHKA mo | HeymoBneTBopuTeibHO | YmOBICTBOPHUTEIBHO | XOPOIIO OTarYHO
JUCHUIIIINHE

Bamer B  MexayHapomHou | <50 51-60 61-67 68-73 74-83 84-90 91-100
mkaine ECTS c¢ OykBenHbMm | F Fx E D C B A
0003HaYCHUEM YPOBHSI

VYpoBenr  cdopmupoBaHHOCTH | He chopmmpoBaHsl IToporoserit Bricokuit IloBbI1LIEHHBIIH
KOMIIETEHITUH

9.1. TunoBbIe KOHTPOJIbHBbIE 32/IaHUS JJISl TEKYIIEro KOHTPOJIs
TectupoBanmne Nel
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1. A management decision is:

a) Any result of a person's mental activity;

b) The actions of the head within the framework of his functions;

c¢) The order of the head, supported by the team;

d) Strong-willed, creative organizational and administrative act of the head.

2. What is a management problem?

a) A mismatch between the goal and the specific situation corresponding to it;

b) Unsolved problems;

c) A set of reasons that hinder the achievement of the organization's goals;

d) A contradiction that cannot be eliminated.

3. Name the main management functions:

a) Awareness of the problem, identification of the problem, diagnosis of the problem, motivation;

b) Goal setting, planning, organization, motivation, interaction, control;

¢) Program-target management, analysis of the external and internal environment of the organization,
monitoring, control;

d) Strategic controlling, coordination, motivation, monitoring, control.

4. Name the definition that reflects the essence of the management decision:

a) An ordered set of techniques and methods of creative thinking of the manager (manager), his
organizational activities aimed at the timely and qualitative development of all elements of the solution;
b) A strong-willed, creative, organizational and administrative act of the head (manager), which
determines the content and order of actions of subordinates in the performance of the task;

c¢) Purposeful activity of the head (manager) to collect, process and analyze information about the
management object (organization);

d) It is an action program that identifies priorities of problems and resources to achieve the main goal.
5. What are the main functions of the management decision:

a) Direct management of the organization, management of the processes of interaction of the
organization with the external environment, management of processes occurring within the
organization;

b) Guiding, organizing, motivating;

c¢) Coordinating, motivating, controlling;

d) Goal-setting, coordinating, lending.

6. List the main management requirements:

a) management focus, interaction, coordination, monitoring, control,;

b) purposefulness of management, forecasting, foresight, modeling, monitoring, control;

c) high readiness of all links and the entire management system, firmness

of management, flexibility of management, continuity of management, secrecy of management,
efficiency of management, high professional level of managers;

d) continuity of management, organization, coordination, interaction, goal setting, monitoring, control.
7. What are the main principles of management:

a) The principle of purposefulness, openness, consistency, efficiency, decentralization;

b) The principle of science, foresight, unity of command, centralization, combination of centralization
with possible decentralization;

c¢) The principle of coordination, integration, interaction, continuity, control;

d) The principle of decentralization, complexity, efficiency, coordination, interaction.

8. Name the types of organization management:

a) Authoritarian, democratic;

b) Mechanistic, organic;

¢) Technocratic, centralized,

d) Ideocratic, democratic.

9. List the main management functions in the organization:

10
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a) Management of the external environment, management of coordination processes, management of
interaction processes;

b) Management of the far and near external environment, management of planning processes, direct
management of the organization;

¢) Management of processes occurring within the organization, management of the processes of
interaction of the organization with the external environment, direct management of the organization;
d) Management of the internal environment, management of interaction processes, management of
coordination processes.

10. List the main models of the decision-making process in organizations:

a) The "man-machine-man" model, social model, behavioral model, technical model, democratic model;
b) technocratic model, ideocratic model, authoritarian model, organic model, mechanistic model;

c) '"organization-machine" model, "natural" organization model, "community organization",
sociotechnical model, interactionist model, institutional model, conflict model;

d) Centralized model, decentralized model, network model, hierarchical model, matrix model.

1. YnpaBieH4eckoe penieHne — 31o:

a) JIro0oi1 pe3ynbTaT MBICIIUTEIEHON AEATEIbHOCTH YeJIOBEKa;

0) JleiicTBUS pyKOBOIUTEIISA B paMKaxX CBOUX (DyHKIUH;

B) PacniopsixeHne pykoBOAUTENS, TOAJEPKAHHOE KOJUIEKTHBOM;

r) Bonesoit, TBOpueckuii opraHN3aluOHHO-PACTIOPSTUTENbHBIN aKT PYKOBOAUTEIIS.

2. YTo0 Takoe ynpasJjieHYecKas npoodaema?

a) PaccormnacoBanue Mexy LebI0 U COOTBETCTBYIOIIEH €l KOHKPETHOW CUTyalueil;

0) Hepemennsie 3amauu;

B) HaGop npuunH, Memaomux J0CTHKEHUIO Lele opraHnu3aluy;

r) [IpoTBOpEUne, KOTOpoe HEBO3MOXKHO YCTPAHUTb.

3. HazoBuTe OCHOBHbIE (DYHKLIMH YIIPABJICHHS:

a) Oco3HaHue npoosemMsl, onpeaeaeHue NpoOIeMsbl, AUArHOCTHKA TPOOIEMbI, MOTHUBALIHS;

0) Llenenonaranue, niiaHUpOBaHKUE, OpraHU3ALMsl, MOTHBALIMS, B3aUMOJEHCTBHE, KOHTPOJIb;

B) IIporpammHo-1ieseBOE ympaBleHUE, aHaJIU3 BHEIIHEH W BHYTPEHHEW cpenbl OpraHu3alui,
MOHHUTOPUHT, KOHTPOJIb;

r) CTparernyeckuii KOHTPOJIJIMHT, KOOPAMHALUS, MOTHUBALMsI, MOHUTOPHHT, KOHTPOJIb.

4. HazoBuTe omnpe/eJieHUe, 0TPaKallee CyIIHOCTh YIIPABJIEHYECKOI0 PellleHs

a) YHNOpsao4YeHHass COBOKYIHOCTb IMPHEMOB U CIIOCOOOB TBOPYECKOI'O MBILIUICHUS PYKOBOIUTEIS
(MeHemKepa), €ro OpraHU3aTOPCKON JEsTeNbHOCTH, HAlpaBiICHHbIE Ha CBOEBPEMEHHYIO U
KaueCTBEHHYIO pa3paboTKy BCEX 3J€MEHTOB PELICHHUS;

06) BoneBoil, TBOpueckHii, OpraHM3alMOHHO-PACHIOPSAIUTENbHBIM aKT PYKOBOAMUTENS (MEHEIKepa),
OIIPENEIAIONINI COAepXKaHUEe U MOPAAOK JAEUCTBUN? MOTYMHEHHBIX IPU BBIIIOJHEHUH IOCTABICHHON
3a/1a4uu;

B) llenenanpapieHHas JesATEIbHOCTh PYyKOBOAMTENS (MeHekepa) mo cOopy, oOpaboTKe M aHaIM3y
nHpopMaiuu 00 00beKTe yrpaBiIeHUs (OpraHU3alum);

r) OTo mporpamma JAeHCTBHMH, BBISBIAIONIAS NPHOPUTETHI MPOOIEM U pecypehl JUIsl JTOCTHKEHUS
OCHOBHOMH ILIEJIN.

S. HazoBuTe OCHOBHBIC (DYHKLIHMH YIIPABJIEHYECKOI0 pPellIeHus:

a) HenocpencTtBeHHoe ympaBieHHE OpraHu3alyei, YNpaBlIeHHE MpollecCaMi B3aUMOJEHCTBUS
OpraHu3alMK C BHEIIHEH cpeoi, yIpaBieHre NpoLeccaMu, MPOTEKAOIMMHI BHYTPU OpraHU3aliu;

0) Hanpasnstoias, opranusytoniasi, MOTUBUPYIOIIAs;

B) Koopaunupytoias, MOTUBUPYIOIIAs, KOHTPOJIUPYIOLIAS;

r) Llenenonararomasi, KOOpAUHUPYIOIIAs], B3AUMOICHCTBYIOIIAS.

6. IlepeuncinTe OCHOBHbIE TPEOOBAHMS K YIIPABJICHHIO:

a) LieJICHANPaBICHHOCTD YIIPaBJIE€HU, B3aUMOIEHCTBIE, KOOPAUHALINSL, MOHUTOPHUHT, KOHTPOJIb;
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0) 1IeJIeHANPABICHHOCTh YIIPABJICHHS, TPOTHO3UPOBAHUE, PEBUICHNE, MOJCITMPOBAHNE, MOHUTOPHHT,
KOHTPOJIb;

B) BBICOKasi TOTOBHOCTh BCEX 3BEHBEB M BCEH CUCTEMBI YIIPABJIEHUS, TBEPAOCTD

yOpaBleHusl, TUOKOCTb YIPaBIICHUS, HENPEPHIBHOCTh YIPABICHUS, CKPBITHOCTh YMPABJICHHS,
OTICPAaTUBHOCTH YIIPaBJICHUS, BEICOKHI TIPO()EeCCHOHAIBHBIA YPOBEHb PYKOBOAUTEIICH;

I) HENpPEephIBHOCTh YMPABIEHUS, OpPraHU3alMs, KOOPAWHALMS, B3aUMOJCWUCTBHE, LIEJICNOIaraHue,
MOHUTOPHHI, KOHTPOJIb.

7. Ha30BUTE OCHOBHBIC IPUHIUIBI YIIPABJICHHUSA:

a) [IpuHIMT 1HIeIeHanPaBICHHOCTH, OTKPBITOCTH, CHCTEMHOCTH, Y()(PEKTUBHOCTH, JEIEHTPATU3AIINN;
0) [IpuHIIMT HAYYHOCTH, IPEIBUICHUS, SIMHOHAYAINS, [ICHTPAIU3AINH, COUeTaHUE [IEHTPAIN3AIINHU C
BO3MOKHOM JICIICHTpaIu3aluen;

B) [IpuHIIUIT KOOPAUHAIINY, WHTETPAIIH, B3aUMOJCHCTBHSI, HEMPEPHIBHOCTU, KOHTPOJIS;

r) [IpuHIMN IeneHTpaTu3aium, KOMIUIEKCHOCTH, 3(PQEKTUBHOCTH, KOOPAWHAIINHN, B3AaUMOICHCTBHUS.

8. HazoBuTe THIIBI yIIPABJICHHUA OPraHU3ALHECH:

a) ABTOpUTApHBIHN, 1EMOKPATUYECKUI;

0) MexaHUCTHYECKHA, OpTraHIYECKHIA;,

B) TexHOKpaTHUYECKUM, IIEHTPATN30BAHHBIH;

r) Uneokparnueckuii, 1eMOKpaTUIECKHIA.

9. IlepeunciinTe OCHOBHbIE yIIpaBjieHYeCKHe PYHKUMH B OPraHU3ALMU:

a) YmpaBieHHe BHEILIHEH Cpeioi, yrpaBieHHe IMpolieccaMu KOOpAMHAIMH, YIPABICHHUE MpOLEccaMu
B3aMMOJICHCTBHS;

0) YmpaBneHnue nanpHEdl W OMKHEH BHEIIHEW Cpeoid, ympaBieHHE MpollecCaMy TUIaHUPOBAHMS,
HEMOCPEACTBEHHO YIIPABICHUE OpraHu3alue;

B) VYmpaBieHHE MpOIEcCaMu, MPOUCXOAAIIMMU BHYTPH OpraHU3allMd, YIpPaBIECHUE MPOILECCAMU
B3aUMOJICHCTBUA OpraHU3allMy ¢ BHEIIHEN CPEI0i, HEMMOCPEACTBEHHOE YIIPABIECHUE OpraHU3aluen;

r) VYmpaBieHue BHYTPEHHEH Cpefol, YMpaBleHHE MpoleccaMyd B3aMMOACWUCTBUSA, YIPABICHHE
MpOoLECCaMH KOOPIMHALINH.

10. IlepeunciinTe OCHOBHBbIE MOJEJIM NPOLECCA NIPUHATHS PeLICHUII B OPraHU3aAnMAX:

a) Momenb «d4elnoBEeK- MallliHA- YEeJIOBEK», COIMaJbHAs MOJENb, OMXEBHOPUCTHUYECKAsT MOJEIb,
TEXHUYECKast MOJEIb, JEMOKPATUYECKast MOJEIb;

0) Monenb TeXHOKpaTHyecKasi, MOJEIb HIACOKpaTHyYecKas, aBTOPUTApHAs MOJENb, OpraHuYecKas
MOJIENb, MEXAaHUCTUYECKASL MOJEID;

B) Monenb «opranu3anus-MaiinHay, MOJENb «€CTECTBEHHONY OpraHU3allid, «OpraHUu3alHsI-00IIIHHAY,
COLIMOTEXHUYECKAsi MOJIENb, MHTEPAKIIMOHUCTCKAsi MOJIENb, HHCTUTYIIMOHAIbHAS MOJIEIb, KOH(IUKTHAS
MOJIEIIb;

r) LlenTpanu3oBanHas MOJEINb, JCIICHTPATN30BaHHAS MOJIENb, CETEeBask MOJIENb, HeapXUUYECKas MOJIEIb,
MAaTpUYHASI MOJIEIb.

TecTtupoBanue Ne2

1. Name the definition that reflects the essence of the management decision:
a) An ordered set of techniques and methods of creative thinking of the manager (manager), his
organizational activities aimed at the timely and qualitative development of all elements of the solution;
b) A strong-willed, creative, organizational and administrative act of the head (manager), which
determines the content and order of actions of subordinates in the performance of the task;
c¢) Purposeful activity of the head (manager) to collect, process and analyze information about the
management object (organization);
d) It is an action program that identifies priorities of problems and resources to achieve the main goal.
2. The final stage of a typical algorithm for the development of management decisions is characterized
by:
a) Assessment of the situation;
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b) Formulation of a management decision and development of directive instructions to subordinates;
c¢) Determining the ways and order of solving problems;

d) Development of options for action.

3. Specify sequentially the stages of the six-stage scheme of the decision-making process, having
previously selected them from the following actions:

a) select an option;

b) formulate criteria (norms) for achieving the goal;

¢) collect information;

d) attract consultants;

e) feel the presence of a problem;

e) evaluate options;

g) carry out monitoring;

h) formulate the problem;

1) design options.

4. What stages are supplemented with the model of the extended decision-making process in comparison
with the cyclic scheme of the decision-making process (choose the right answers):
a) monitoring and control;

b) design options;

¢) accumulation of experience;

d) collecting information;

e) formulation of the problem;

e) involvement of experts;

g) implementation of the solution.

5. Choose from the suggested actions the main stages of the planning process:

a) generation and evaluation of options;

b) collecting information;

¢) ordering of actions;

d) definition of the goal;

e) drawing up a plan and work schedule

(e) Revision of the plan;

g) definition of actions;

h) implementation;

1) resource assessment;

k) formulation of the problem;

1) monitoring and control: correction of the plan if necessary;

6. Choose from the proposed concepts those whose content corresponds to the components of any plan:
a) resources;

b) goals;

¢) information;

d) actions;

e) influence groups.

7. What do they mean when they say that the goals correspond to the SMART principle (choose the
right answers):

a) agreed with the performers;

b) specific, measurable, achievable, relevant, time-consistent;

c) are presented in the form of a "goal tree";

d) the goals are agreed with the higher management.

8. Strategic planning begins with:

a) Choosing the company's development strategy;

b) Analysis of the state of the company;

c) Establishing the company's program and goals;

13
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d) Analysis of production costs.

9. The structure of the company's goals classified as: 1 — general, 2 — main, 3 — additional, 4 —
specific, 5 — main, in accordance with the rules of the "tree" of goals can be presented in the following
sequence:

a)l,5,2,4;

b)1,2,5,3;

c)2,1,543;d)1,2,5,4,3.

10. The main elements of a management decision are:

a) Management situation, alternative, criterion, information; decision-maker.

b) Alternative, criterion, information; decision-maker.

¢) Management situation, alternative, criterion, information;

d) Management situation, alternative, conflict, information; decision-maker.

1. HazoBuTe onpeneseHue, oTpaxalouiee CyIiHOCTb YIIPABJIEHYECKOr0 pelleHus :

a) YHopsao4eHHass COBOKYIHOCTh INPHEMOB W CIIOCOOOB TBOPYECKOTO MBIIUICHUS PYKOBOTUTEIS
(MeHemKepa), €ro OpraHW3aTOPCKON JEeSITeNbHOCTH, HANpaBICHHBIE Ha CBOCBPEMEHHYI U
KaueCTBEHHYIO pa3pabOTKy BCEX 3JIEMEHTOB PEUICHHUS;

0) BomeBoii, TBOpueckuii, OpraHH3aIMOHHO-PACTIOPSIUTENBHBIM aKT PYKOBOAHUTENS (MEHEIKepa),
ONPENCIISIIOIINNA CONEP)KAHUE U MOPSAIOK JECWCTBUM, MOJUYMHEHHBIX MPHU BBINOJIHEHUU TOCTABICHHOMN
3a/1auu;

B) llenenanpaBnenHas NeATENTbHOCTh PYKOBOAUTENS (MEHEMKepa) o cOopy, 0OpaboTke W aHAIU3Y
nHpopMaiuu 00 00beKTe yrpaBIeHUs (OpraHU3aIuN);

r) DTO mporpaMma JeHCTBUH, BBISBIIIONMIAS MPHOPUTETHI MPOOJIEM W PECYpPChl UL JOCTHIKCHHS
OCHOBHOM LICJIH.

2. 3aBepmialOIMii 3Tanm THUNOBOTO AaJrOPUTMAa pa3padoTKU YNpPaBJIeHYECKHX pelieHuii
XapakTepusyercsi:

a) OneHKoif 0OCTaHOBKH;

0) dopmynupoBaHHEM YOPABICHYECKOTO pEIICHUS U Ppa3paOdOTKONW JUPEKTUBHBIX YKa3aHUU
MTOTYMHCHHBIM;

B) Omnpenenenuem myTel 1 OUepeqHOCTH pelIeHHs IpobieM;

r) Pa3paboTkoii BapuaHTOB AEHCTBUM.

3. Vka:xkuTe moc/el0BaTeJbHO 3TamNbl HMIECTHAITANHON cXeMbl IMpouecca NMPUHITHS PelleHuid,
NpeIBAPUTEILHO BHIOPAB X U3 CJEAYIOIINX JAeiCTBHIA:

a) BBIOpaTh BapUaHT;

0) chopmynupoBaTh KpUTEPUH (HOPMBI) JOCTUKEHUS LIENH;

B) coOparh HHPOPMAIHIO;

T') IPUBJICYHh KOHCYJIETAaHTOB;

1) OIIYTUTh HATU4YHE MTPOOIEMBI;

€) OLICHUTb BApUAHTHI;

) OCYIIIECTBUTH MOHUTOPUHT;

3) chopmynupoBark mpodiIemy;

1) CIPOEKTHUPOBATh BAPUAHTHI.

4. KakumMu 3TanamMu [0MOJIHEHA MOJe/Ib PACIIHPEHHOr0 Mpolecca MPUHATHS PelleHHil 1Mo
CPABHEHHI0 ¢ HMKJINYECKOH €XeMoil mpouecca NPUHATHA pelleHUil (BbiOepuTe NMpaBUJIbHbIE
OTBETHI):

a) MOHUTOPHHT U KOHTPOJIb;

0) MPOEKTUPOBAHUE BAPHAHTOB;

B) HAKOIUICHHUE OTIbITA;

r) cOop nHpOpManuy;

1) opmynupoBaHue NpoodIEMBbL;

€) MPUBJICYCHUE IKCTIEPTOB;
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)K) peanu3alis PeieHus.

5. BeiOepuTe U3 NpeAI0KeHHBIX 1eiiCTBHII OCHOBHBIE 3TANbI IPOLecca NJIAHUPOBAHUS:

a) TeHepaLus 1 OLICHKa BapUaHTOB;

6) cbop uHpopmaruy;

B) YHOPSIOUCHUE JEHCTBUIA;

I) OlpeesieHre LEeu;

1) COCTaBJICHHE IJIaHa U pabodero rpaduka

€) IepecMoTp IUIaHA;

) OIpe/esieHne 1eHCTBUM;

3) BHEAPEHHUE;

1) OIICHKA PECYPCOB;

K) GopMyIUpOBaHUE POOIIEMBI;

J) MOHUTOPHHT M KOHTPOJIb: KOPPEKIUS TUIaHa B CiIydae He0OXOUMOCTH;

6. BoiOepuTe 13 NpeJI0KeHHbIX NOHATHH Te, COlep:KaHNe KOTOPbIX COOTBETCTBYeT KOMIIOHEHTAM
J1000ro nJjiana:

a) pecypchl;

0) menu;

B) HH(popMars;

T') IEUCTBUS;

1) TPYIIBI BIUSHUS.

7. YTO MMeIOT B BUAY, KOI/Ia TOBOPAT, YTO HeaH cooTBeTcTBYIOT npuHuuny SMART (BbiGepute
NPaBWIbHbIC OTBETHI):

a) COIIAaCOBAHBI C UCTIOTHUTEIISIMHU;

0) KOHKpETHBIE, H3MEPUMBIE, TOCTUKHUMBIE, PEJIeBAHTHBIE, COTJIACOBAHHBIE BO BPEMEHHU;

B) IIPEICTABIICHBI B BUJIE «JIepeBa LIEJei»;

I') LIEJIM COINIACOBAHBI C BBILIECTOSIIM PYKOBOJICTBOM.

8. CTrparernyeckoe NJiaHMPOBaHHE HAYUHAETCH C:

a) Beibopa crpareruu pa3Butus GupMsI;

0) AHanu3a COCTOSIHUS (PUPMBI;

B) YCTaHOBJIEHUS MPOrPaMMBbI U LiejIel (GupMsl;

') AHanmn3a U3AepKEeK MPOU3BOJICTBA.

9. CrpykTrypa neiei ¢pupmsl, KiaccupuuupyeMbix Kak: 1 — resepajibHble, 2 — IJIaBHbIE, 3 —
AONOJIHUTEIbHbIE, 4 — KOHKpPeTHble, 5 — OCHOBHbIE, B COOTBETCTBUM € NMPABHJIAMHU «/IepeBa»
neJieil MOryT ObITh NPEACTABJICHBI B CJEAYIOLIeH M0CJIeJ0BATEIbHOCTH:

a)l,5,2,4;

6)1,2,5,3;

B)2,1,543;1r)1,2,5,4,3.

10. OcHOBHBIE 371eMEHTHI YIIPABJICHYECKOI0 peleHusi — 3T0:

a) VYmpaBieHyeckas CUTyalus, aJbTepHATHBa, KpUTEpUH, HHPOpMAIMs; JIMIO, NPUHUMAIOIIEEe
pelIeHue.

0) AnbprepHaTuBa, KpUTEPHil, HH(OPMALUS; U0, IPUHUMAIOIIEE PEIlICHHUE.

B) YIpaBieHuYecKasi CUTyalus, aJbTepHAaTUBa, KpUTEpUi, UH(OpMALIUS;

r) YrpaBieHuecKasi CUTyallHst, aTbTepHATHBA, KOH(IUKT, HH()OPMAIHST; JIUI0, TPHHUMAIOIIEE PEIICHHE.

Joxiag, cooomenue/Pedgepar Nel

Describe the role of the human factor in the structure of the management object

1. Evaluation tools and their importance in the process of managerial decision-making
2. The concept of the hierarchy method in the analysis of alternative options.

3. The procedure for setting goals when making decisions
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4. Setting goals when making decisions

5. Setting goals when making decisions

6. Principles of management decision-making and their priority

7. A systematic approach to the development of management solutions.

8. The essence and types of responsibility as a moral and legal relationship of an individual to society.
9. Management decisions in the management system

10. Management decisions in the management system

11. Management decisions and their functions in the management system

12. Management decisions and their functions in the management system

13. Factors influencing collective decision-making.

14. Factors that create risk when making managerial decisions.

15. Characteristics of the stage of coordination, adoption, approval of management decisions.

. OxapakrepusyiiTe posib 4eJI0Be4eCKOro (pakTopa B CTPYKType OObeKTa yIpaBIeHUs

. OuileHOYHbIE CPEJICTBA U UX 3HAYEHHE B MPOLIECCE MPUHITHS YIPABIEHYECKUX PEIIeHUN

. IlonsiTie MeToa MepapXuil IpU aHAJIN3€ aJbTEPHATUBHBIX BAPUAHTOB.

. [lopsiA0K MOCTaHOBKHM LI€NEN IPU NPUHATHH PELICHUN

. IlocTaHoBKa 11€51€ IIpU IPUHATUU PEILIECHUN

. [locTanoBKa 11€51€1 IPY IPUHATUHN PELLICHHUN

. IIpMHIMIIBI IPUHATHUS YIIPABIEHYECKUX PELICHHS U UX IPUOPUTETHOCTD

. CucreMHBIH OIXO K pa3pabOTKe yNpaBIeHUYECKUX PELIEeHUH.

. CyIHOCTh ¥ BUJIbI OTBETCTBEHHOCTH KaK MOPaJIbHO-IIPABOBOTO OTHOIIEHUS TUYHOCTH K OOIIECTBY.
10. VYopasneHueckue peleHns B CUCTEME MEHEIPKMEHTA

11. YnpaBneH4ecKHe pelIeHHs B CHCTEME MEHEKMEHTA

12. VYnpaBneHueckue pemeHus U ux QyHKIMU B CUCTEME MEHEKMEHTa

13. VYnpaBneHdyeckue pemeHus U UX GyHKLUUHU B CUCTEME MEHEDKMEHTA

14. ®dakrtopbl, BAUSIOUIME HA KOJUIEKTUBHOE MIPUHSITHUE PELLICHUH.

15. dakropsl, co3aaroIIKe PUCK NPU NPUHATUN YIIPABICHYECKUX PELICHUMH.

16. XapakrepucTrKa 3Tarna COmacOBAHMs, IPUHATHSI, YTBEPKIACHHS YIIPABICHYECKUX PEILICHUM.

O 0 IO DN = W~

Joxknan, coodmenue/Pegepar Ne2
Tempbl 1OKIAIOB:

Types and forms of responsibility in management

The concept of management decision quality

Properties of quality solutions

Types of control of management decisions.

Types of uncertainties arising in the process of making a management decision.

Types of responsibility of an official

Is it possible to exchange information between experts during the examination process.
Acceptable, critical and catastrophic risks in management decision-making

9.  The importance of information in the design of management documentation

10. The meaning of the order in the process of implementing a management decision.

11. What is the influence of a person's temperament on managerial decision-making?

12. Who exercises control.

13. Delphi decision-making method

14. The "brainstorming" decision-making method

15. Development and decision-making models

16. The need for scenarios of the course of development of the situation in which management
decisions are made.

17. The moral responsibility of the leader.

PN R DD
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18. Describe the methods of conducting collective examinations when making decisions.
19. The main elements of the control system.

20. Describe the features of decision-making depending on the type of temperament.

Bunsl 1 popMbl OTBETCTBEHHOCTH B MEHEKMEHTE

ITonsiTHE KauecTBa yIpaBiIE€HUYECKOTIO PELICHUS

CBoiiCTBA KaU€CTBEHHBIX PEUICHUI

Bunbl KOHTPOIIS YIIPaBICHYECKUX PELLICHUMN.

Bunbl HeonpeneneHHOCTe N, BO3HUKAIOIIMX B ITPOLIECCE IPUHATHUS YIPABICHYECKOTO PEIICHHUS.

Bunbl OTBETCTBEHHOCTH JOJIKHOCTHOIO JIULA

Bosmorken i1 0OMeH nHdpopmalrei Mexay 3KCrepTaMu B IPOIiecce MPOBEICHUS IKCIIEPTU3bI.
JlonmyCTUMBIN, KPUTHYECKUH M KaracTpOPUUECKUH PHUCKU TPH HPUHATHH YNPaBIEHUYECKUX

peLIeHH

9.  3navyenue uHGopMaK Npu oPOPMICHUHN YIIPABICHUECKON TOKYMEHTALUU

10. 3HavyeHue nmpuKasa B MPOLIECCE peATU3aNH YIIPABICHYECKOTO PEIIECHUS.

11. KakoBo BIMsHHE TEMIIEPAMEHTA YEJIOBEKA HA MPUHATUE YIIPABIEHYECKUX PEIICHUN.

12. KT0 oCy1mecTBIsieT KOHTPOJIb.

13. Meron npunstus peueHuit «Zlenbpu»

14. Meton npuHATHS peIIEHNs «MO3TOBOW aTaK»

15. Mopnenu pa3pabOTKH U PUHATHS pEILICHHIH

16. HeoOXoauMocCTh ClIeHapHeB X0J/la Pa3BUTHUSL CUTYallUU, B KOTOPOW MPUHUMAIOTCS yIIpaBIeHYECKHE

peuieHus.

17. HpaBcTBeHHasi OTBETCTBEHHOCTh PYKOBOAUTES.

18. OnuimnTe METOBI MPOBEAEHUS KOJUIEKTUBHBIX IKCIIEPTU3 IPU MIPUHITHH PELLICHUH.

19. OcHOBHBIE IEMEHTHI CUCTEMBI KOHTPOJIS.

20. OxapakTepu3yiTe 0COOCHHOCTH MPUHATHUS PEIIEHUS B 3aBUCUMOCTH OT THIIA TEMIIEPAMEHTA.

PN R

JenoBasi u (uiu) posaeBas urpa / Keiic-3agaua Nel
Keiic-3amaga Nel.
Ha cobpanun akmumonepoB AO «N», ycTaBHBIM KanmuTajd KoTtoporo paszaeneH Ha 100 000 axiuid,
MIPUCYTCTBOBAJIM aKIIMOHEPHI U UX MMPABOMOUHBIE MpeacTaBuTeny, odnanaromue 50 500 akuusamu.
B moBecTky nmHs ObUI BKJIIOYEH BOIPOC O HA3HAYEHWH TEHEPAIBHOTO JMPEKTOpa W BBIIBUHYTA
kanaunarypa Meanoa .. «3a» ero HazHaueHHE MPOroJIOCOBAIM AKIMOHEPHl U UX MPABOMOYHBIE
npeacTaBuTeNnu, oonagarommue 25 250 akuusamMu, «poTuB» — 250 akusIimMH,
«Bo3aepxkanoch» — 25 000 akuusmu.
Y coOpaHusi akIMOHEPOB BO3HUKIO COMHEHHE B TPABOMOYHOCTH MPHUHITOTO PEHICHUS, U OHO
MIPOTOJIOCOBANIO KBATH(PHUIIMPOBAHHBIM OONBITMHCTBOM TOJIOCOM 32 BHECEHHME W3MEHEHHWl B YcCTas,
COTJIACHO KOTOPHIM TIOJIHOMOYHSI TIO HAa3HAUYCHMIO TEHEpaJbHOro Iupekropa mnepemarorcs Coery
nupekropoB AO.
Bompoc: [IpokomMmmeHTHpYITE IPaBOMEPHOCTh NPUHATHIX CoOpaHUEM aKIIMOHEPOB PEIICHUH.

Keiic-3amaua Ne 2.

B Hacrositiee Bpemsi HaOJIOIaeTCs TCHICHIIMS K PE3KOMY COKPAIICHUIO0 00beMa MPOAaX MPOLYKIIMU
npeanpustus. [lpu obOcyxnennn Ha 3aceqanud JlUpeKnuyu OBUTM  BBIABHHYTHI  CIICAYIOIIHNE
MIPEIOKESHHUS TI0 BBIXOLY U3 KPU3UCHON CUTYAIUH:

1. IToBBICUTE Ka4e€CTBO BBIITYCKa€MOM MPOAYKIMH 10 YPOBHS, MPEBBINIAIONIETO Ka4€CTBO
AHAJIOTUYHOM MPOIYKIIMH KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPrOBYyIO CETb W CHHM3UTh PO3HUYHBIE ILIEHBI 3a CHET
CYIIECTBEHHOTO YMCHbBIIICHHS POZHUYHBIX PACIEHOK.

3. CokpaTuTh acCCOPTUMEHT BBIIYCKAEMOM NPOAYKLUUH, MCKIIOYUB U3  HEro
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HepeHTa6CHBHBIe n ManopeHTa6eanLIe BUbI MPOAYKIKWH, C EJIBKO CHUXKCHUA YACIbHBIX U3ACPKECK HA
OCTaJIbHBIC BUIbI BBIHyCKaeMOfI MNPOAYKIUH U COOTBCTCTBYIOIICTO CHUKCHUA OIITOBO- OTITYCKHBIX IICH.
Bompoc: Kakyio nepsuunyo nHpopmaiuo Heo0X0IUMMO UMETh JJII TPUHATHS MPABHJIBHOTO PEIICHUS

Ha 3acenanuu Jupexkuun?

Case-task No. 1.

The shareholders' meeting of JSC "N", whose authorized capital is divided into 100,000 shares, was
attended by shareholders and their authorized representatives holding 50,500 shares.

The agenda included the issue of the appointment of the general director and the candidacy of Ivanov
L.I. "For" his appointment was voted by shareholders and their authorized representatives with 25,250
shares, "against" — 250 shares, "abstained" — 25,000 shares.

The Shareholders' meeting had doubts about the legitimacy of the decision taken, and it voted by a
qualified majority in favor of amending the Articles of Association, according to which the powers to
appoint the General Director are transferred to the Board of Directors of the JSC.

Question: Please comment on the legality of the decisions taken by the Shareholders' Meeting.

Case-task No. 2.

Currently, there is a tendency to a sharp reduction in the volume of sales of the company's products.
During the discussion at the meeting of the Directorate, the following proposals were put forward to
overcome the crisis situation:

1. To improve the quality of products to a level exceeding the quality of similar products of competitors.
2. Expand your own retail network and reduce retail prices by significantly reducing retail prices.

3. To reduce the range of products, excluding unprofitable and unprofitable types of products from it,
in order to reduce unit costs for other types of products and a corresponding reduction in wholesale and
selling prices.

Question: What primary information is necessary to have in order to make the right decision at the
meeting of the Directorate?

JenoBasi u (uiu) posaeBas urpa / Keiic-3agaua Ne2

Keiic-3amaua Ne 3.

XnebonekapHble TMPEANPHUATHS, KaK TMPaBWIO, CTAIKUBAIOTCS C MPOOIEeMON CBOEBPEMEHHOTO
YIOBJICTBOPEHUS YTPCHHETO 3aKa3a TOProBOH CETH. BONBITMHCTBO Mara3wHOB XOTENM OBl IOJTYyYarh
xJ1e000yIIOUHBIE U3/IEIHs B IIMPOKOM aCCOPTUMEHTE YK€ K OTKPHITHIO MarasuHa. CleCTBHEM 3TOTO
TpeOOBaHUS SBJISIETCS HEPABHOMEPHAs 3arpy3ka XjieOONeKapHbIX Me4el B TeUEHUE CYTOK, YpEe3MEPHOE
HanpspKEHUE ¢ OTTPY3KOU MPOAYKIIMK B yTPEHHUE Yachl, HApylIeHHe TpaduKOB JOCTABKU MPOLYKIIUU U
CYHIGCTBCHHaSI BCpOfITHOCTB IIOCTaBKH HpOI[YKHI/II/I COMHI/ITGJ'II)HOI\/’I CBCIKECCTH.

Bompoc: Kakue myTu perieHus BO3HHMKAmOIIMUX MpodiemM Bwl MoxkeTre npennoxuth? Kak HOMKHBI
B3aMMOIEMCTBOBATh CTPYKTYpPHbIE MOAPA3AEICHUS XJI€OONEeKapHbIX MPEIIPUITUNA JUIsl PEIICHUs 3TUX
npobiem?

Ketic-3agaua Ne 4.

NuBectunimonnsiii 0romker kommannd Ha 2000 rom cocraBwin 10 MiTH. yCIIOBHBIX eawHHUIl (Y. €.) B
TO BpeMsl Kak OromkeT mojdopa W MOATOTOBKU KaApoB coctaBui 0,25 MIH. y.€., a MapKETHHTOBBIA
Oro/KeT (MapKETUHTOBBIE UCCIIE0BaHUS, pekiaMa U T.1.) — 0,5 MuH. y.e.Bonpoc: Moxer nu nmpu Takux
ycrnoBusix (puHaHcupoBaHus 3PQPEKTUBHO OBITH OPraHU30BaHA MPEANPUHUMATEIHCKAS AEATEIbHOCTD
koMrnanuu? OTBET OOOCHYHTE C HCHOJIB30BAaHUEM OIPEICICHUS MOHITHS «IPEIIPUHUMATENbCKUM

TPYI».

Case-task number 3.
Bakery enterprises, as a rule, face the problem of timely satisfaction of the morning order of the retail
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chain. Most stores would like to receive bakery products in a wide range by the time the store opens.
The consequence of this requirement is uneven loading of bakery ovens during the day, excessive stress
with the shipment of products in the morning, violation of product delivery schedules and a significant
probability of delivery of products of questionable freshness.

Question: What ways to solve the problems that arise can you suggest? How should the structural
divisions of bakery enterprises interact to solve these problems?

Case-task No. 4.

The company's investment budget for 2000 amounted to 10 million conventional units (CU), while the
recruitment and training budget amounted to 0.25 million CU, and the marketing budget (marketing
research, advertising, etc.) — 0.5 million CU.

Question: Can the entrepreneurial activity of the company be effectively organized under such
conditions of financing? Justify the answer using the definition of "entrepreneurial labor".

JesoBast u (nim) posesas urpa / Keiic-3azaua Ne3

Keiic-3amaga Ne 5.

B cdepe ynpaeneHus pelHKaMH CcObITa CBOEH TNPOMYKIMH KOMIIAHHUS BbIOpana CTpaTeruio,
BKJIIOYAIOIIYIO TOJINTUKY «LIEHOBOM IUCKpuMuHanW». Ilociie mpuMeHeHHs Ha CEerMEHTHPOBAHHBIX
pPBIHKaX B CBOUX (UPMEHHBIX TOPIOBBIX MPENNPHUITHIX MOJUTUKA «IEHOBOM JUCKPUMMHALIUN
KOMIIaHHS CTOJIKHYJIACh CO 3JI0yTNOTPEOICHUAMHU.

Bompoc: KakoB xapakrep 53TUX 370ynoTpeOlieHMH U Kak MOXHO HUX WH30exarb, HE CO3/1aBas
JOPOrOCTOSIIY 0 cucTeMy KoHTpous? Kakue npyrue Buabl IEHOBON JUCKPUMHMHALKMK Bam U3BeCTHBI U
B UeM I1€J1€CO00Pa3HOCTh UX UCIOJIb30BAHUS B YIIPABICHUH COBITOM?

Ketic-3amaun Ne 6

Anekceil VIBaHOBUY - MeHe/kep cpeaHero 3BeHa. OH paboTaeT Ha4aJbHUKOM COOPOYHOIO y4yacTka
HebobIoro npeanpusatus. CerofaHs NepBbli AeHb KaK OH BEPHYJICS U3 oTIycka. [IepBblil 3BOHOK ObLI
OT MEHEeJDKEpa Mo cOBITY, KOTOPBII CKa3all, 4To MMOCJIEAHAS MapTus AeTanel 3adpakoBaHa 1 U3-3a 3TOrO
HapyLIaOTCs YCIOBUS IOTOBOPA C MOCTOSHHBIM M BBITOJHBIM /17151 (PUPMBI 3aKa3uukoM. BTopoil 3B0HOK
ObUI OT cekperaps-pedepeHTa AUpEeKTopa, KOTopas cooOIIuia, YTO 4Yepe3 Yac COCTOMTCA pabouee
COBEIllaHUE Yy JAupeKTopa (UPMbI, MOCBSIIEHHOE 3TOMY BoIpocy. TpeTuil 3BOHOK ObLI OT JKEHbI
3aMECTUTENS

Anekcess VBaHOBHMYa, HCHOJHSBLIET0 OO0S3aHHOCTH HadajbHUKA I1l€Xa BO BpEMsl €ro OTIYCKa;
3BOHMBILAs mpenynpenuwna Anekces lBaHoBuua, yTOo ee My 3aboyiel M Bpad BBINUCAT €My
OOJILHUYHBIN JTUCT CPOKOM Ha Hezemto. Asiekceld VIBaHOBUY OTKUHYIICS B Kpecie U 3a1yMalics. ..
[IpencraBeTe cedst Ha MecTe Anekces: FIBaHoBHua:

1. Onpenenure Bo3HUKIIME MpoOnemsbl. [Ipopankupyiite (akTyaabHOCTD,
MaciITabHOCTh, CTENEeHb pHUCKa) M KiIaccuuuupyiite uX (MPOU3BOJICTBEHHbIE, TEXHUYECKHE,
MH(}OPMaILMOHHbIE, SKOHOMUYECKHUE, KaJIPOBBIE).

2. dopmanusyiiTe Kaxayr mnpolieMy - OMpeaeiuTe pPasHUIly MeEexay
(haKTUIECKUM U JKeJTaeMbIM COCTOSTHIEM OOBEKTa IO €ro IapaMeTpam.

3. Onpenenure “nepeBo Leyeld” 1 Ha OCHOBE €r0 “IepEeBO PEIICHU .

4, [TpoBeauTe aHaNMNU3 NPUHSTHIX PEIICHUN C PA3TUYHBIX TOYEK 3PEHUS:

* IO CTETECHU BJIMSHUS Ha Oyaylliee OpraHu3alluu;
*  [I0 BPEMEHU peajn3aluy;

* IO CTENEHU 0053aTeNbHOCTH UCTIOTHEHHUS,

* [0 LIMPOTE OXBATa;

* 0 COIEPXKAHUIO;

*  I10 KAKOMY-JTHOO APYroMy KPUTEPHIO.
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5. N3006pa3ute rpaduyuecku anropuT™ MpuHATHS Baiero okoHuareapHOro pemenus. O0oCcHyHTe
NPpaBUIILHOCTb IPHUHATHA PCUICHUS.

Case-task number 5.

In the field of market management of its products, the company has chosen a strategy that includes
a policy of "price discrimination". After applying the policy of "price discrimination" in its branded
trading enterprises in segmented markets, the company faced abuse.

Question: What is the nature of these abuses and how can they be avoided without creating an expensive
control system? What other types of price discrimination are you aware of and what is the expediency
of using them in sales management?

Case tasks #6

Alexey Ivanovich is a middle-level manager. He works as the head of the assembly site of a small
enterprise. Today is the first day since he returned from vacation. The first call was from the sales
manager, who said that the last batch of parts was rejected and because of this, the terms of the contract
with a permanent and profitable customer for the company were violated. The second call was from the
assistant secretary of the director, who said that in an hour there would be a working meeting with the
director of the company dedicated to this issue. The third call was from the deputy's wife

Alexey Ivanovich, who was acting as the head of the shop during his vacation; the caller warned Alexey
Ivanovich that her husband was ill and the doctor had issued him a sick leave for a week. Alexey
Ivanovich leaned back in his chair and thought ...

Imagine yourself in Alexey Ivanovich's place:

1. Identify the problems that have arisen. Rank them (relevance, scale, degree of risk) and classify them
(production, technical, informational, economic, personnel).

2. Formalize each problem - determine the difference between the actual and desired state of the object
by its parameters.

3. Define a “goal tree” and based on it a “decision tree".

4. Analyze the decisions made from different points of view:

* by the degree of influence on the future of the organization;

* by implementation time;

* according to the degree of mandatory performance;

* by breadth of coverage;

* by content;

* by some other criterion.

5. Graphically represent the algorithm for making your final decision. Justify the correctness of the
decision.

9.2. IIpumepHbIii NepeyeHb TeM KypcoBoil padoThl
He npenycMoTpeHO yuyeOHBIM IIIaHOM

9.3. TunoBbie KOHTPOJIbHBIC 3aJaHUSI VIS IPOMEKYTOYHOM aTTeCTALMU: IK3aMeH
IIpuMepHbIi IepedYeHb TeOPeTHYECKUX BONPOCOB K 3Kk3ameHy ( Bonpoc Ne 1)

1. OcHOBBI IpoLIECCA IPUHATHUS PELLIEHUI

2. [lonsiTHe ynpaBieHYECKUX pEIICHUN

3. Bo3HHKHOBEHHUE HAyKH 00 YIPaBICHYECKUX PELICHUAX

4. CynHOCTb ¥ TUIIOJIOTHSI YIPABIEHYECKUX PEIICHUN

5. Knaccuduxkanus yrnpapieHUECKOro perieHus

6. Monenu, METOA0IOT U U OpraHu3aLys Ipolecca pa3padOTKU yIPaBICHYECKOTO PEILICHHS
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7. Mozenu MIPUHSTHUS PEIICHUN

8. MeTononorus pa3paboTKU yIPaBICHUYECKOTO PEIICHUS

9. lleneBas opueHTanMs yIIPABICHUYECKUX PELICHUI

10. IloaroroBka v NpUHATHE YIPABICHYECKUX PELLICHUN

11. OcHOBHBIE ATaITbI pa3pabOTKU YIPABICHUECKUX PEIICHUH.

12. ®opmbl pa3pabOTKH yNpaBIEHYECKUX PEIICHUI.

13. ®opMbl peanuzaluy yopaBieHYECKUX PEIICHUN

14. leneBas opueHTanus YIIpaBICHYECKUX PELICHUN

15. O6ocHOBaHME cCHCTEMBI Lienei

16. Llenenonaranue B mpouecce pa3padOTKU U MPUHATHUS YIIPABICHUECKUX PEIICHUH.
17. Tunonorus uenei

18. Busl ynpaBiieH4e€CKOM JOKYMEHTAIHS U UX KIacCU(pUKAIHS

19. PacniopsiauTenbHas JOKYMEHTALMS.

20. MudopmainoHHO-CTIPAaBOYHBIE JOKYMEHT

21. OcobGeHHOCTH pa3pabOTKH U MPUHSITHS PEIICHUN B YCIOBHUSIX HEONPEACIEHHOCTH U PHUCKA.
22. Buapl HEONpeAeaeHHOCTH IIPY IPUHATHH PELLICHNN

23. Buasl u ycioBus NpeANPUHUMATEIBCKOTO PUCKA MPH MPUHATHN YIPABICHUYECKUX PEIICHUN
24. OnpeneneHue alnbTEPHATUB AEUCTBUS

25. SI3bIku BBIOOpA aJbTEPHATHB

26. Ananu3 BHEIIHEN Cpeibl ¥ €€ BIMSHUE HA PeaN3aliio aJIbTEPHATUB

27. OTBETCTBEHHOCTHU U €€ (POPMBI B 3aBUCHMOCTH OT CHEPHI 1€ATEIHHOCTH.

28. OTBETCTBEHHOCTD PYKOBOAUTECIIA KaK 3JICMCHT MPOUCCCa NMPUHATUA U pCaIn3alluv PCUICHUS.

29. Buapl u GopMbl OTBETCTBEHHOCTH B MEHEJKMEHTE

30. IloHsATHE KauecTBa yNIPaBIEHYECKOIO PEILICHUS

31. CBoiicTBa KaYeCTBEHHBIX PEIICHUMN

32. ITapameTpsl, OIpenesoIMe Ka9YeCTBO IPUHUMAEMOTI0 YIIPABJIEHYECKOTO PELICHMS.
33. YcnoBus u (akTopbl KadecTBa pelieHun

34. llonsTtue, conepxanue, 1eiab U GYHKLIUU KOHTPOJISL.

35. Buapbl KOHTPOJIS U UX Ki1accuukamms.

36. Cuctema KOHTPOJISL UCIIOJHEHUS IPUHATBIX PELICHUM

37. OCHOBHbIE PUHIUIBI U KPUTEPUHU OPraHU3aluU KOHTPOJIS.

38. Ponb pykoBoauTes B mpolecce pa3paboTKH yIpaBIeHYECKUX PelIeHUi

39. BausiHue cTuiisl pyKOBOJICTBA Ha MIPOLIECC IPUHATHS YIPABICHUYECKOTO PEIICHUS
40. KopniopatuBHasi KyJIbTypa U €€ BIMSHHUE Ha IPOLECC NPUHATUSA Y P

41. IlpuHUHMIIBI KOOTIEPAaTHBHOIO BbIOOpA

42. OnpenenieHus s7ipa KOONEpaTuBHON UTPHI € TpaHc(epadenbHOM M0JIe3HOCTIO
43. Onpenenenue J0roBOPHBIX IIEH NMPU MOMOIIM TEOPHUH KOOTIEPATUBHBIX UTP

44. IIpuHUHUIIBI TOJIOCOBAHUSA

45. Ilpouecc KOIEKTUBHOTO MPUHATHUS pPELICHUM

46. PerniaMeHTHOE yIIPaBIEHUE U Pa3eIIEHUE OTBETCTBEHHOCTH

47. IlpuHuumel npodeccuoHaIbHOrO IPUHATHS PELIEHUIN

48. Tlonsitue >3pPEeKTUBHOCTH peLICHUN

49. Ilosbienue 3¢ dexruBHOCTH YP

50. IIpnunHbI HEBBITIONHEHUS Y P

1. Fundamentals of the decision-making process

2. The concept of management decisions

3. The emergence of the science of management decisions

4. The essence and typology of management decisions

5. Classification of management decision

6. Models, methodology and organization of the management decision development process
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7. Decision-making models
8. Methodology of management decision development
9. Target orientation of management decisions

10.

I1.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48
49.
50.

Preparation and adoption of management decisions

The main stages of the development of management decisions.

Forms of development of management decisions.

Forms of implementation of management decisions

Target orientation of management decisions

Justification of the goal system

Goal-setting in the process of developing and making managerial decisions.
Typology of goals

Types of management documentation and their classification

Administrative documentation.

Information and reference document

Features of development and decision-making in conditions of uncertainty and risk.
Types of uncertainty in decision-making

Types and conditions of entrepreneurial risk in management decision-making
Identification of alternatives to action

Languages of choice of alternatives

Analysis of the external environment and its impact on the implementation of alternatives
Responsibility and its forms depending on the field of activity.

Responsibility of the manager as an element of the decision-making and implementation process.
Types and forms of responsibility in management

The concept of management decision quality

Properties of quality solutions

Parameters determining the quality of the management decision.

Conditions and factors of the quality of decisions

The concept, content, purpose and functions of control.

Types of control and their classification.

Control system for the execution of decisions

Basic principles and criteria for the organization of control.

The role of the manager in the process of developing managerial decisions

The influence of leadership style on the process of making managerial decisions
Corporate culture and its impact on the decision-making process

Principles of cooperative choice

Definitions of the core of a cooperative game with transferable utility
Determination of contractual prices using the theory of cooperative games
Voting principles

The process of collective decision-making

Regulatory management and division of responsibility

Principles of professional decision-making

. The concept of decision effectiveness

Improving the effectiveness of decision-making
Reasons for non-fulfillment of decision-making

IIpuMepHbIi epeYeHb NPAKTHYECCKUX 3aJaHUI K dKk3amMeHy ( Bonpoc Ne 2)

Situation No. 1. The prosperity and future of the company depend, first of all, on the introduction of
innovations. However, often the manager has to face resistance to changes, the introduction of new,
advanced. What actions can a manager take to overcome such opposition to innovation? What kind of
innovation program will you offer if you are appointed manager of this company?
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Situation No. 2. What decisions will you make as a company manager if: a) your company's products
are not in demand among consumers in the designated market;

b) the prices of the company's products have dropped sharply;

c) the supplier refused to supply the main raw materials for your products?

(Decisions should be made on each item.)

Situation No. 3. A new manager, invited from the outside, came to the labor collective, where there is a
conflict between two groups of employees about the introduction of the invention. How is it better for
him to act in order to normalize the situation in the team?

a) Select an asset, a group, instruct to understand and propose measures to normalize the situation in the
team, rely on the asset, the support of management.

b) Try to dissuade and attract to their side supporters of the old style of work, opponents of the new, to
influence them with persuasion in the process of discussion.

¢) To study the prospects for improving the quality of products, to set new promising tasks for the team,
to rely on the best achievements and labor traditions of the team, not to oppose the new to the old.

d) Establish business contact with supporters of the new, without taking seriously the arguments of
supporters of the old approach to production technology, carry out work on the implementation of
innovations, influencing opponents by the power of his example and the example of other progressive
leaders.

Situation No. 4. Make the optimal decision under the condition:

a) Due to the reduction of production, it is necessary to release n-the number of employees.

b) The quality of the products or services produced has deteriorated sharply.

¢) The demand for the products (services) produced by your company has fallen in the market.

Situation No. 5. The company has formed a democratic leadership style. Determine the decision-making
techniques with the following parameters:

a) distribution of responsibility; b) attitude to recruitment;

c) attitude to the initiative; d) attitude to discipline;

1) the way to bring the decision to the performers.

Situation No. 6. You are the general manager at a large company producing world-famous cigarettes.
The company has numerous factories all over the world. It has achieved a large sales volume. There is
an opportunity to open another factory in one of the CIS countries, and the decision depends on you
whether to sign a new contract or not. On the one hand, the construction of this factory will provide
new jobs to this region, thereby solving the problem of unemployment that is relevant for this region;
on the other hand, it will bring a lot of income to your company. However, you, being engaged in the
production and sale of large batches of cigarettes, have not yet been convinced that smoking causes
cancer. Recently, you got your hands on a report on a study that established a direct link between
smoking and cancer.

Problem statement: What decision will you make? Will you sign the contract or not? Why?

Curyauuss Ne 1. Ilpouseranue u Oynymiee ¢GHUPMBI 3aBHCAT, HpPEXJIe BCEro, OT BHEIPEHUS
HOBOBBeleHUH. OJHAKO HEPEeIKO MEHEMKEpy MPUXOIUTCS CTAJIKUBATbCcd C COINPOTUBICHUEM
W3MEHEHUSIM, BHEIPEHUIO HOBOIO, NepenoBoro. Kakue NeHCTBUS MOXKET MPENNPHUHATH MEHEIKED,
4yTOOBl NPEONIOJIETh Takoe NpoTHBOAEHcTBUE HHHOBauMsM? Kakyio mnporpaMMmy HHHOBAallUN BBI
MIPEUIOKUTE, €CIIM Bac Ha3HayaT MEHEPKEPOM JaHHOHM (pupmbI?

Curyanus Ne 2. Kakue Bbl npumeTe pellleHUs Kak MEHEKep (pUpMBbI, €ciii: a) MpOoAyKLHUs Ballen
(UpPMBI HE MOJIB3YETCs CIIPOCOM y MOTpeduTeeil Ha 0003HAYEHHOM PBIHKE;

0) LIeHbl Ha IPOAYKLHUIO (PUPMBI PE3KO CHUZUIIUCH;

B) NMOCTABILMK OTKA3aJICsl OT IOCTABOK OCHOBHOT'O ChIPbs JJIS Balllel MpOoayKIuu?

(Pemrenust npuHUMAaTh 1O KaXI0MY IIyHKTY.)

Curyauusi Ne 3. B TpynoBoil KOJUIEKTHB, I/l CYIIECTBYEeT KOH(IMKT MEXAy IBYMS IpylIamMu
COTPYZIHUKOB I10 MOBOAY BHEAPEHUS W300pETEeHUs, PUILET HOBBIA PyKOBOIUTENb, PUITIAILIEHHBIH CO
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ctoponbl. Kakum o06pa3om emy jydliie JeiicTBOBaTh, YTOOBI HOPMAIM30BATh CO3/IaBIIYIOCS OOCTAaHOBKY
B KOJUJIEKTHUBE?

a) BeiOparp akTuB, Tpymiy, IOPYYUTh pa300paThCs U MPEITI0KUTH MEPHI 0 HOPMATH3allud O0CTaHOBKH
B KOJUJIEKTHUBE, ONUPAThCS HA aKTUB, MOJIEPIKKY PYKOBOJICTBA.

0) [lombITarhcst pa3yOeuTh W MPHUBJIEYh HA CBOIO CTOPOHY CTOPOHHHUKOB MPEKHErO CTUIS paldoThI,
MIPOTUBHUKOB HOBOTO, BO3/ICHCTBOBATh Ha HUX YOEKICHUEM B IIPOIECCe AUCKYCCHHU.

B) M3yuuTh nepcrneKkTuBbl YIyYIIEHHsS KauecTBa BBITYCKAeMOW MPOAYKLIHH, IOCTaBUTh Iepe
KOJIJIEKTUBOM HOBBIE€ MEPCHEKTUBHBIE 3aJaud, ONUPATHbCS Ha Jy4YlIMEe JOCTHXKEHHS U TPYAOBbIE
TPaJUITIU KOJUICKTHUBA, HE TIPOTUBONIOCTABIISITH HOBOE CTApOMY.

r) YCTaHOBUTH JENOBOW KOHTaKT CO CTOPOHHHKAMH HOBOTO, HE TPUHUMAsT BCEPhE3 JIOBOIBI

CTOPOHHUKOB CTaporo MoAxXoJa K TEXHOJIOTMH IPOU3BOJICTBA, MPOBOAUTH PabOTy MO peanu3ariiu
HOBIIECTB, BO3JICHCTBYS Ha MPOTUBHUKOB CHJION CBOETO MPUMEpPA U MPUMEpA JAPYTUX MPOTPECCUBHBIX
PYKOBOIMTEIIEH.

Curyanus Ne 4. [TpumuTe onTUMalbHOE PELIEHUE MPU YCIOBHHU:

a) B cBs3u ¢ cokpaieHneM npon3BoACTBa HEOOXOIUMO BEICBOOOAUTH N-YUCIIO COTPYTHUKOB.

0) Pe3ko yxXyamminochr KaueCTBO MPOU3BOIUMOM MPOAYKIIMH W YCIIYT.

B) Ha priHKe yman cpoc Ha MpOU3BOAMMYIO Baleil (upMoid MPOIyKIHIO (YCIyTH).

Curyanuss Ne 5. Ha ¢upme chopmupoBancs nemokparudeckuid CTWIb pykoBoAcTBa. Ompenenure
MIPUEMBI IO IPUHATHIO PEIIEHUH MPH CIEIYIOUINX MapamMeTpax:

a) pacrpezesieHue OTBETCTBEHHOCTH; 0) OTHOLIEHHE K 10100pY KaJIpOB;

B) OTHOIIIEHUE K MHUIIMATUBE; I') OTHOILIEHUE K JUCLUIUINHE;

1) crioco0 TOBEACHUS PEIICHUS 10 HCTIOTHUTENCH.

Cutyanust Ne 6. Bl r1aBHbIN MeHeKep Ha KPYITHOU (pupme 1Mo mpoU3BOACTBY BCEMUPHO W3BECTHBIX
curapet. Y (pupmbl UMEIOTCS MHOTOYHUCIIEHHbIE (haOpuku o BcemMy Mupy. OHa nocTturia OoJbLIOro
o0bema npozax. [losBuIach BO3MOXKHOCTh OTKPBITH eme Gpadpuky B ogHoit u3 crpan CHI, u ot Bac
3aBUCHUT pELICHHE — MOJIICAaTh HOBbIM KOHTPAKT WiK HEeT. C OHON CTOPOHBI, CTPOUTENHCTBO TAHHOM
(abpuku oGecrieynT HOBBIMU PabOYMMU MECTaMH ATOT PETHOH, TEM CaMbIM PELIUTCS aKTyalbHast AJs
3TOro pervoHa mpobiema 0e3padOTHIIBL, ¢ APYrol — ATO MPUHECET OOJNBIION T0X0J Bamier Qupme.
OnHako BB, 3aHUMAsICh IPOU3BOJCTBOM U MPOAAXKEH KPYHHBIX MApTHH CUrapeT, 0 CUX MOp He ObLIU
yOexX/IeHbl B TOM, YTO KypEeHUE BbI3bIBAaeT pak. HenaBHO BaM B pyKH Iomaj oT4eT 00 MCCIIEJOBAHUH, B
KOTOpPOM OblIa YCTaHOBJIEHA MPsIMast CBSA3b MEX/ly KypEHHUEM U OHKOJIOTMYECKUMU 3a00JI€BaHUAMU.
[TocTanoBka 3amaun: Kakoe pemenue bl npumere? [loanuiere nu Bl KOHTpakT win HeT? [louemy?

IIpumepHbIii epevyeHb NPAKTHYECKUX 3aJaHUI K 3k3amMeHy ( Bonmpoc Ne 3)

Situation No. 7. You are a marketing manager at a household appliance company. The company, with
the help of expensive research, tried to improve one of the manufactured products — a vacuum cleaner.
The vacuum cleaner still does not ionize the air, although this is the result that research has tried to
come to. Therefore, the new vacuum cleaner has not become a truly improved novelty. You know that
the appearance of the inscription "Improved novelty" on the packaging and in mass media advertising
will significantly increase the sales of such goods.

Problem statement: What actions will you take? Why?

Situation No. 8. You are a manager at a company that produces software products for PCs. At one of
the presentations, you get acquainted with a young lady (young man) who recently was (was) managing
(him) in a competitor firm. For some reason, she (he) was (was) fired (en) and now holds a grudge
against this company. You can start courting or, conversely, accept courtship. Or you can take her (him)
to work. Otherwise, you can just promise to take her (him) to work. The offense is so strong that she
(he) will be happy to tell about all the plans of the competitor.

Problem statement: What will you do? Why?

Situation No. 9. You are a production manager at a company that produces refrigerators. You recently
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found out that a competing firm has given its refrigerators a property that your refrigerators do not have,
but it will have a big impact on sales. For example, in "NO FROST" refrigerators, it is now possible to
store products not only in vacuum packaging, but also ordinary ones, without fear of their drying out.
At the annual specialized exhibition of the competitor company, there will be an office for guests, and at
one of the receptions for his dealers, the head of the company will tell them about this new property of
the refrigerator and how it was achieved. You can send your employee to this reception under the guise
of a new dealer to learn about the innovation.

Problem statement: Will you take such a step? Why?

Situation No. 10. You are the general manager of a well-known company and are trying your best to get
a lucrative contract for a large amount of sales with one company. During the negotiations, you will find
out that the buyer's representative is looking for a more profitable job. You have no desire to hire him,
but if you hint to him about this opportunity, he will most likely give the order to you.

Problem statement: What will you do? Why?

Situation No. 11. You are a marketing manager and want to do a sample survey of consumers about
their reactions to a competitor's product. To do this, you must conduct a survey ostensibly on behalf of
a non-existent "Institute of Marketing and Market Conditions".

Problem statement: Will you do such a survey? Why?

Situation No. 12. You are the HR manager. A young capable woman who wants to become a sales agent
has come to your company. Her qualification level is significantly higher than that of male applicants
for this position. But hiring her will inevitably cause a negative reaction from a number of your sales
agents, among whom there are no women, and may also annoy some important clients of the firm.
Problem statement: Will you hire this woman? Why?

Cutyanus Ne 7. Bbl MeHepkep 110 MapKeTHHTY Ha (pupme, BbIITycKaroleil ObITOBYIO TeXHUKY. Pupma
IIPH TOMOUIH JOPOTOCTOSIIIUX HCCIIEA0BaHUH MOMBITAIaCh YCOBEPIIEHCTBOBATH OAMH U3 BBIITYCKAEMBbIX
TOBapoOB — nbuiecoc. [Ipecoc no-npexHeMy He HOHU3UPYET BO3yX, XOTSI HMEHHO K 3TOMY pe3yJbTary
NIBITAJIUCh MPUNTH B pPE3yJbTaTe McCiaenoBaHui. 1103ToMy HOBBINM IBUIECOC HE CTAJI MO-HACTOSILEMY
YCOBEpPIICHCTBOBAaHHONW HOBHMHKOW. BBl 3Haere, 4TO MOSBIEHHE HAIIUCU «YCOBEPILICHCTBOBAHHA
HOBUHKA)» Ha YNaKOBKE M B PEKJIaMe€ CPEJICTB MAacCOBOM MH(OPMALUK MOBBICUT 3HAYUTEIHBHO COBIT
TaKoro TOBapa.

[TocranoBka 3anaun: Kakue neiictBus Bol peanpumere? [louemy?

Cutyanuss Ne 8. Bol menemkep Ha ¢upMme, NpoU3BOAALICH MporpaMMHble NpoayKThl it [I9BM.
Ha oanoilt u3 npe3eHranuii Bbl 3HAKOMUTECH C MOJIOAOHM J1aMOil (MOJIOJBIM YEJIOBEKOM), KOoTopasi (blif)
HemaBHO Oblia (ObLT) ynpapmstomieil (um) B pupme-koHKypeHte. [1o kakoii-To npuunHe oHa (OH) ObLia
(6b11) yBONEHa (€H) M Temephb NEPKUT o0uay Ha 3Ty pupMy. Bbl MokeTe HadaTh yXaKUBaTh WIIH,
HAo0OpOT, NMPUHATh yXakuBaHus. Mnu moxere B3ATh ee (ero) Ha pabory. B mHOM ciyuyae Moxere
MPOCTO Moobemars B3sATh ee (ero) Ha pabdory. OOuma Tak CWiIbHA, 4TO OHA (OH) C YIOBOJILCTBHUEM
pacckaxeTr 000 Bcex IIaHaX KOHKYpPEHTa.

[TocranoBka 3anaun: Kak Bb1 noctynure? [Touemy?

Cutyanus Ne 9. Bel MeHexep 10 IpOM3BOACTBY Ha (upMe, BITyCKarolle xonoauisHuky. HenasHo
BbI Y3HaJIM, YTO KOHKYpUpYIoLias (pupma rmpuiaga CBOUM X0JIOAUIbHIUKAM CBOMCTBO, KOTOPOTO B BAILIUX
XOJIOAWJIbHUKAX HET, HO OHO OKa)KeT OoJjblloe BIMsHUE Ha cObIT. Hanpumep, B xomoaunpHuKax «NO
FROST» tenepr MOKHO XpaHUTh MPOAYKTHI HE TOJBKO B BAKYYMHON YNaKOBKE, HO M OOBbIUHBIE, HE
00sich UX ycbIxaHusa. Ha exxeronHoil cnenuanin3upoBaHHON BhICTaBKe PUPMBI-KOHKYpEHTa OyaeT oduc
JUIsl TOCTEH, ¥ Ha OTHOM M3 NIPUEMOB JJIsl CBOMX JIMJIEPOB IViaBa (GUPMbI PACCKAKET UM 00 3TOM HOBOM
CBOMCTBE XOJOAMIBHUKA U O TOM, KAKUM 00pa3oM 3TO ObLIO TOCTUTHYTO. BBl MOXeTe mociaTh CBOETO
COTPYZIHUKA Ha 3TOT [IPUEM I10/1 BUJJIOM HOBOTO AUJIEPA, YTOOBI Y3HATh O HOBOBBEICHUU.

[TocranoBka 3agauu: [loligere nu Bbl Ha Takoil mwar? [Touemy?

Cutyaunusi Ne 10. Bel m1aBHBII MEHeIKep U3BECTHON (UPMBI U U30 BCEX CHJI CTApaeTECh JOOUTHCS
3aKJIIOYEHHS] BBITOJHOTO KOHTpPAKTa Ha OOJBIIYI0O CyMMy IMpOJaX C ONHOM kommaHued. B xoxe
[IEPETOBOPOB Y3HAETE, UTO MPEICTABUTENb MOKyNaTeNsl OABICKUBAET cede Oosiee BBITOAHYIO padoTy. Y
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Bac HET KeJlaHus OpaTh ero Kk cede Ha paboTy, HO €CJIM Bbl HAMEKHETE €My 00 3TOH BO3MOXKHOCTH, OH
CKOpee BCEro MnepeaacT 3aka3 UMEHHO BaM.

[ToctanoBka 3amauun: Kak noctynure Bb1? [louemy?

Curyauuss Ne 11. Bl — MeHemkep MO MapKeTUHTY M XOTHUTE CJAEJaTh BBIOOPOUHBIA OIPOC
norpedureneil 00 UX peakUusx Ha TOBap KOHKypeHTa. J{Jis 3TOro Bbl JOJKHBI IPOBECTH OMPOC SKOOBI
OT JIUIA HeCcylecTBYomero « MHCTUTyTa MapKeTUHTa U KOHBIOHKTYPBI PhIHKaY.

[ToctanoBka 3amauu: Caemnaere i Bbl Takoi onpoc? [Touemy?

Curyauusi Ne 12. Bol mMenemkep mo mepconany. B Bamy ¢upMy npumia monofas criocoOHas
JKEHIIIMHA, JKEJIAIOIIasi CTaThb TOPTOBBIM areéHTOM. YPOBEHb €€ KBaJIM(HUKAIMK 3HAYUTEIIHHO BBIIIE,
4YeM y MPETEHICHTOB-MY)XYMH Ha 3Ty JIOJDKHOCTh. Ho mpumem ee Ha paboTy HEM30EKHO BBI3OBET
OTPHUIIATEIBHYIO PEAKIIUIO CO CTOPOHBI Psijia BallIUX TOPTOBBIX ar€HTOB, CPEN KOTOPHIX JKCHIIIUH HET, a
TaK)Ke MOXKET Pa3a0cagoBaTh HEKOTOPHIX BAXKHBIX KIIMEHTOB (PUPMBI.

[TocranoBka 3amaun: Bo3pMere 1 BBl 9Ty JKEeHIMHY Ha padoty? [Touemy?

Ilnanupyemble pe3yabsrarbl 00yueHus [KoinuecTso

Pasznen onitera KomnereHiuy|
N0 JUCHMIIUHE 0aJ110B
Bormpoc Nel OIIK-2 3HATH CIIOCOOBI W BUAKI mpencTaBieHus] 30
Teopernueckuit Bompoc (mposepsier 3HaHms | OIIK-3 mHpOpMaIUK, o0paboTKM W aHaIN3a
(«3HaTHY), ChOPMHUPOBAHHBIE TUCITUILIHHON) ITaHHBIX
3HATH METOJIBI TIPUHATHS
[YIPaBIEHYECKUX PEUICHUH, X OICHKH H
BEIOOpA
Bonpoc Ne2 OIIK-2 'YMeTh coOmparh HaHHBIE, HCHONb30BaTy 30
[Ipaktnyeckoe 3amanme (mposepsier ymenms | OINIK-3 PKOHOMHKO-MaTeMaTHICCKIE METOJIBI
(«ymMeTb»), TpOBEpsieT TMPAKTHYECKUE HABBIKU i1t 00pabOTKK TaHHBIX
(«B1ageTH»), CHOP-MUPOBAHHBIC JUCIIUTLTHHON ) Bnageth HaBbIKAMH ~ pa3pabOTKH U

OLIEHKH YIIPaBJIEHYECKUX pEUICHUMN
'YMeTh HaXOAUTh MPOOJIEMBI ITPH aHAJIHN3E
KOHKPETHBIX  CHTyallUid,  IOJydarh
[PELICHUS U OLICHUBATH PE3YJIBTaThI
IPazpabarsiBaTh yIpaBJIeHIECKHUE)
PELICHUs] C YYeTOM IIOCHEJICTBUI s
OpTraHH3aIN

Bonpoc Ne3 OIIK-2 'YMeTh coOuparh naHHble, ucnonb3oBats| 40
[MpakTnyeckoe 3amanne (mposepsier ymenus | OINIK-3 PKOHOMHKO-MaTeMaTHIeCKHe METOIb]
(«ymeTp»), TIpoBepsieT MPAaKTHYECKHE HAaBBIKH U1t 06pabOTKY JaHHBIX

(«BIameTHY), CHOP-MUPOBAHHEIC AUCIUTLTHHON ) Bragets HaBBHIKAMH  pa3pabOTKA |
OLIEHKH yTIPABICHYECKUX PEIICHNI
'YMETh HaXOAWUTh MPOOIEMBI IPH aHAIIH3E
KOHKPETHBIX  CHTyauuil,  IOJydaTh
[PELIICHUSI U OLICHUBATH PE3YJIBTAThI
Pa3pabaTbIBaTh yIpaBJIEHYECKUE
[PELICHUs] C YYETOM IOCJEICTBUI JIIs
OpraHu3ayu
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